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FOOD SECURITY & LIVELIHOOD CLUSTER  

DATE  23 May, 2017 

TIME  10:00 

VENUE Kramatorsk 

CHAIR    Line Rindebaek (Cluster Coordinator)   

 

AGENDA 

1. Follow Up Action Points / Minutes  
2. Partner Activity Update 
3. Analysis of Impact of Conflict on Socio-economic Situation in Eastern Ukraine  - Findings 
4. Winterization 
5. AOB 

a) Quick Update: Contingency Planning – Summer scenario 
b) Quick Update: Food Security Assessment 

 

MINUTES 

Cluster coordinator (CC) Line Rindebaek welcomed participants followed by a round the table 
introduction.  

1. FOLLOW UP ACTION POINTS/MINUTES (FSLC) 

With there being no comments, the minutes from 19 April meeting were approved.  The CC provided an 
update on action points from the previous meeting:   

ACTION POINT  STATUS FOLLOW UP 

Partner Updates - Activity Classification: 

Retro-active update of 2016 inputs, 

mapping of grants and trainings  FSLC 

to finalize the exercise of gathering and 

mapping of 2016 livelihood activities. 

Retroactive update prepared at oblast 

level.     

None 

Assessments – Completed / Planned:  

Information on 7 partner’s assessments 

and partners shared with OCHA 

In progress.  Partners to share 

updates as 

relevant. 

NGO Forum SPHERE Training:   

CC to coordinate with NGO Forum on 

potential training sessions.  

Printed training material is due to arrive in 

July. Food Security training will be arranged 

in July.  

 

For Livelihoods training, NGO Forum is 

looking for an expert to volunteer to 

provide this training (in Kiev and in 

Kramatorsk) as they do not have an in 

house expert at present.   

Food Security: 

Dates to be 

finalised for July.  

Livelihoods: NGO 

volunteer needed. 

 

2. PARTNER ACTIVITY UPDATE (FSLC) 

Cluster Information Management Officer (IMO) Anton Tovchenko provided an update of partner activities 

in Donetska oblast as well gap analysis for the month of April and for the partners’ plans. The partner 

activity updates for the month of April were, as per normal, based around the three HRP-2017 objectives.  
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For the access to food interventions (HRP-2017 objective 1) in Donetsk region there were nine active 

partners with near 42.000 of beneficiaries reached. In GCA Donetsk, the assistance was provided by PIN 

and TGH through food vouchers with total amount of 8,565 beneficiaries reached and  RAF, CARITAS, HIA, 

DenRedCross/URCS with food parcels to 23,227 beneficiaries, while on the NGCA side, WFP/DDC and 

some more partners provided assistance to 10,163 beneficiaries with food parcels and hot meals to 

elders. The gap analysis exercise for the month of April for Donetsk was presented, showing the 

percentage of number of people reached with access to food interventions against number of people 

food insecure. It was underlined that the gap analysis does not reflect all actors who are providing food 

assistance but only those that report to the FSLC. There is a big gap in the Donetsk NGCA and in some 

raions away of contact line in GCA. The needs along the GCA contact line were more covered, while there 

is lack of assistance in other raions. The FSLC partner’s plans for upcoming months are not covering the 

gaps. 

There was a question from some partners of why food assistance increase on 15.000 in April compare to 

March. The answer was that food assistance increased mainly because of partners delays with assistance 

due to the program issues and in April they started the distribution and this is not necessarily linked with 

the increasing of the needs.    

For the agricultural inputs, which relates to the HRP-2017 objective 2, and includes seeds and seedlings, 

fodder, other livestock, basic agricultural tools, and other agricultural inputs (through voucher or cash), 

livelihoods agricultural grants, which supports households with food production for sustainable results, it 

was clarified that for the period January – April, PIN did direct distribution of near 3,717 vouchers for 

basic agricultural tools in raions close to contact line in Donetsk GCA.  FAO distributed 808 kg of hay to 

the 68 beneficiary HHs in Bakhmutsky raion in March. The new reporting organization Emmanuel 

distributed potatoes and the packages of different kind of seeds to plant to over 5,777 of HH. FSLC will 

contact Emmanuel for further clarification of their activities.In Donetsk GCA, there are three partners, 

FAO, PIN and CARITAS, which are planning to do more agricultural activities in upcoming months.  

FSLC noted that Caritas and Emanuelle would benefit from coordinating bilaterally due to overlapping 

areas of activities. 

For the livelihood income generating activities, which relates to HRP-2017 objective 3, the number of 

households, which received different kind employment trainings, business grants, cash for work and other 

aid for sustainable livelihoods was presented. Activities were provided in almost all regions of Ukraine 

mainly in oblast city centres. Total in Donetska GCA oblast for the January - April 2017 period near 1,345 

HH were assisted with different income generation activities by seven partners (Caritas, DRC, IOM, MC, 

PIN, SC and UNDP). From that number near 486 HHs were assisted with livelihoods grants, 222 HH with 

agricultural livelihood grants, 29 HH with job creation grants and 52 HH with extensive vocational 

trainings. Nearly 380 HHs were assisted with different kind of “light” trainings, such as one-two days 

workshops.  In other regions of Ukraine, livelihoods assistance was provided mainly by IOM and CARTIAS 

to up to 4,380 IDPs HH.  

FSLC highlighted some areas where the livelihood assistance were not provided i.e. Lisichansk and 

encourage partners to get focus on these areas.  

The adviser MoSP noted that there are many requests for assistance within food, livelihoods etc yet the 
overviews indicate that FSLC partners are everywhere. FSLC IMO clarified that as per the gap analysis 
maps, the cluster highlights the areas left uncovered. MoSP suggested to including some information, 
which reflect for the gaps under the Objective 3, which could be for example the rate of unemployment.  
WFP highlighted that there some livelihood activates are undertaken by DDC in NGCA. FSLC will follow up 

on this with WFP and try to get some information on the activities.  

ICRC mentioned shifting of their activities to livelihoods grant. There some pilot projects ongoing. FSLC 

encouraged partners to coordinate at field level to avoid overlaps. 
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ACTION POINT: FSLC to follow up with Emanuelle and share contacts with NGOs operating in the same 
areas. 
ACTION POINT: FSLC to focus on adding more information to the objective 3 map.  
ACTION POINT: FSLC to follow up with WFP on DDC livelihood activities in NGCA. 
 
Please find the overview in the PowerPoint presentation: http://fscluster.org/ukraine/document/fslc-

meeting-presentation-kramatorsk-23  

    

3. ANALYSIS OF IMPACT OF CONFLICT ON SOCIO-ECONOMIC SITUATION IN EASTERN UKRAINE  

– KEY FINDINGS (FSLC) 

CC explained that WFP and FSLC, after the joint food security analysis undertaken in January 2017, felt 

that there was a need to analyse the socio-economic situation and the impact of conflict on livelihoods in 

Eastern Ukraine. Therefore, with the support of WFP, FSLC worked with NGO «Ukrainian Center For Social 

Reforms» on an Analysis of Impact of Conflict on Socio-economic Situation in Eastern Ukraine. 

Anton Tovchenko, FSLC IMO presented the full and final findings after explaining that the analysis was 

done by NGO «Ukrainian Center for Social Reforms» based on the secondary data, mainly on the official 

information of State Statistics Service of Ukraine, with the focus on average indicators for Ukraine, 

Dnipropetrovska, Kharkivska, Zaporzka oblast and GCA of Donetska and Luhanska oblast. Some indicators 

on IDPs were also presented.  

It was highlighted that due to the nature of the statistical data it has time delay to present the real 
situation and the impact of the conflict in figures. The analysis was, based on the pre-conflict data up to 
2015 and some of preliminary 2016 yearly data, which was available. As analysis was built on the 
secondary data the trends could be updated with the more recent information as it will be available. 
The structure of the analysis is based on the trends of the pre-conflict and the most recent available 
official data starting from the main macro indicators, then looking at the business statistics and then 
focus on impact on the hh social-economic (livelihoods) situation. 

The result of the analysis is presenting a PowerPoint Presentation, a summary of the main findings in 
English, and the main report of nearly 160 pages in Ukrainian which contains more deep information 
(these will be available during June).  

KEY FINDINGS: 

 The analysis shows that the conflict has had an impact on all of Ukraine – especially the five 
Eastern oblasts. However, it is clear that Luhansk and Donetska oblasts have suffered most due 
both to the direct impact, such as loss of territory and (human and economic) resources, as well 
as indirectly through increased structural changes and poverty leading to increased levels of 
vulnerability.  

 The analysis highlights that all levels of socio-economic indicators including at macro level, 
enterprise and labour force level and household level have been affected by conflict. At 
household level, the main impact has been the rate of inflation, which has a direct impact on 
the real income, coupled with and compounded by increased unemployment.  

 Between 2014 - 2016, consumer prices increased two times in all regions of Ukraine, while the 
real income (in 2010 prices) in Donetsk oblast by 50% and in Luhansk oblast by 60%. 
Furthermore, the unemployment rate in Luhanska and Donetsk region increased from the 7% 
up to 16% during this period - a trend correlated with the closure of enterprises in the region.   

http://fscluster.org/ukraine/document/fslc-meeting-presentation-kramatorsk-23
http://fscluster.org/ukraine/document/fslc-meeting-presentation-kramatorsk-23
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 These factors have all had an impact on the level of poverty in Donbass region (based on the 
percentage of the population who lives below the actual minimum subsistence level) which has 
increased from 21,6% to 65,6% in Donetska and from 19,7% to 74.3 % in Luhanska oblast.  

The final presentation can be found in the FSLC PowerPoint presentation from the Kiev meeting on 31 
May: http://fscluster.org/ukraine/document/fslc-meeting-presentation-kiev-31-may  

 

4. WINTERIZATION 

Based on initial discussions with Shelter Cluster on winterisation, the CC advised the group that there was 
an idea of preparing common cover note to Shelter and FSLC Guidance Notes with a view to potentially 
having a joint launch with donors in mid-July to work to access any potential pockets of funding that might 
still be available. A hard copy of the repackaged “Food Security Guidance Note from 2016” was shared. 
The CC asked for the group’s thoughts on winterisation planning in relation to the content of the guidance 
notes, as well as organisation’s actual winterisation plans: 

WFP noted that in the coming winter, WFP will together with its partners, and in coordination with other 
food security programs, monitor food security situation, and subject to availability of resources, WFP will 
aim to keep contingency stock to react to possible emergency food needs. Additionally, where required 
and feasible, WFP would secure affected people with multiple rounds of in-kind or CBT assistance for cold 
winter months. 

Triangle explained their plans of providing one round of food parcels for 3600 around November and that 
the funding is secured as well as additional MPC to target within this group. 

Caritas is currently also looking into possible winterisation. Others noted that in terms of winterisation 
they were assessing the situation and potentially looking at buffer stock and livestock feed.      

CC noted the intention to strengthen the guidance note with a little more detail however, there was 
consensus that there was no need for further information nor harmonisation of approach / the food 
basket as the information included in the guidance note was sufficient. FSLC will follow up with partners 
during June meeting as the group did not find there was a need for a TWG on winterisation. No 
organisation present at the meeting currently have actual winterisation planning documents. The group 
was encouraged to share any information on negative coping strategies, which could be added to the 
guidance note.  

5. ANY OTHER BUSINESS 

Quick Update: Contingency Planning – Summer scenario 

CC advised the group that the 2015 Inter Agency Contingency Plan scenario (which is based on winter 
with heating and water issues) and situation analysis was in the process of being updated by a working 
group under the ICG (WASH, HEALTH and FSLC) to include a scenario reflecting the current situation over 
the summer. This scenario includes the following:   

 Military escalations over summer period 

 Power and water cuts (and subsequent knock on effects)  
 Chemical emergency (chlorine gas) 
 Possible outbreak of disease 

 And the potential impact of the blockade of RAF and of nationalisation of factories/mines) 

The CC encouraged the group to share inputs / thoughts on the possible impact on food security and 
livelihoods in NGCA potentially based on internal contingency planning exercises. There were no 
comments or questions.  It was mentioned that the FSLC likely will also update the cluster Minimum 
Preparedness activities and SOPs. CC encouraged NGOs interested in joining the consultation work on the 
inter-agency contingency planning update to email CC.  

 

http://fscluster.org/ukraine/document/fslc-meeting-presentation-kiev-31-may
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Quick Update: Food Security Assessment 

CC updated the group that several cluster partners will undertake a joint Food Security and Vulnerability 
Assessment in the coming weeks. The organisations participating in the FSA are: WFP (KIIS), PIN, Caritas, 
NRC, ADRA, Dorcas, ACF and FAO – with the support of FSLC. The training of enumerators is taking place 
in the Slovyansk PIN Office tomorrow (WFP VAM and KISS) and data collection will start in early June. The 
GCA sample is 800 interviews (undertaken by all organisations) and is representative at oblast level 
whereas the NGCA sample is 1900 interviews (undertaken by WFP with KIIS), which is representative at 
“cluster level” thus providing more detailed data. The results are expected in July – and will hopefully help 
us understand the food security situation at large in Donbas but also help to assess the impact of RAF 
being forced to stop their distributions in NGCA and nationalisation of factories and mines. 

Next Meeting – the next meeting is tentatively scheduled for Tuesday 13 May at 10:00. The final date 
and time will be confirmed via email.  

PARTICIPANT LIST:  

# Name Organization* Designation 

1.  Alexander Voroshkov MoSP 
Adviser of the Minister of the Social 

Policy 

2.  Yulia Kypko TGH Assistant Project Manager 

3.  Lina Potaeva ADRA Coordinator 

4.  Lydia Tinkamanyire ICRC EcoSec Assistant  

5.  Tatiana  Stoliarenko WFP Field Monitor Assistant 

6.  Julia  Dymkovskaya WFP Field Monitor Assistant 

7.  Olga Sumine ICRC FO 

8.  Ekaterina Slobodyanik SCI FSL Coordinator 

9.  Line Rindebaek FSLC Cluster Coordinator 

10.  Anton Tovchenko FSLC Information Management Officer 

11.  Zulfia Sabir WFP Head of Area office 

12.  Roman Tsyganiy Caritas livelihood coordinator 

13.  Gennadiy Yakubov Caritas Livelihood manager 

14.  Yulia Nazarenko R2P Monitor 

15.  Amadeo Melon WFP Partnership Officer 

16.  Oleksandr Radionov WFP Programme manager 

17.  Olena Baranova FAO Project Assistant 

18.  Vladimir Ignatiev Dorcas Project coordinator  

19.  Gabriel Mouche TGH Project Manager 

20.  Ellen  Kramer WFP regional bureau focal for FSC 

* Agencies listed in alphabetic order 

 
FOOD SECURITY CLUSTER CONTACTS: 
 
Line Teilmann Rindebaek 
Cluster Coordinator 
Food Security and Livelihood Cluster  
Kyiv, Ukraine 
Mobile: +38 050 465 77 85 
Email: line.rindebaek@fscluster.org   

Anton Tovchenko  
Information Management  Officer 
Food Security and Livelihood Cluster  
Kyiv, Ukraine 
Mobile: +380 50 465 77 85 
Email: info.ukraine@fscluster.org
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