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FOOD SECURITY & LIVELIHOOD CLUSTER  

DATE  31 May, 2017 

TIME  14:00 

VENUE Kiev 

CHAIR    Line Rindebaek (Cluster Coordinator)    

 

AGENDA 

1. Follow Up Action Points / Minutes   

2. Partner Activity Update     

3. Brief Updates: a) Joint Food Security and Vulnerability Assessment, b) Contingency Planning 

Update and c) Winterisation  

4. Analysis of Impact of Conflict on Socio-economic Situation in Eastern Ukraine - Findings (FSLC / 

UCSR) 

5. AOB 

 

MINUTES 

Cluster coordinator (CC) Line Rindebaek welcomed participants followed by round the table 
introductions.    

1. FOLLOW UP ACTION POINTS/MINUTES (FSLC) 

With there being no comments, the minutes from 27 April meeting were approved.  An update was 
provided on action points from the previous meeting:   

ACTION POINT:  STATUS FOLLOW UP 

PARTNER UPDATES - ACTIVITY 

CLASSIFICATION: 

FSLC to finalize mapping of 2016 

livelihood activities & highlight 

livelihoods activities in terms of 

geographical distribution. 

Retroactive update had been prepared at oblast 

level.  

 

Livelihood activities by geographical distribution 

was highlighted during field meetings. 

None 

PARTNER UPDATES: 

FSLC to follow up on the law on 
data protection (with CWG etc) 
and provide update in next 
meeting.  

NGO Forum paper on data protection to be 

shared with minutes and those interested to 

participate in the next CWG meeting which will 

include a presentation on and discussion of data 

protection.  

None 

NGO FORUM SPHERE 

TRAINING:   

CC to coordinate with NGO 

Forum on potential training 

sessions.  

Printed training material due to arrive in July. 

For Livelihoods training, NGO Forum is looking 

for an expert to volunteer to provide this 

training as they do not have in house expert at 

present.   

Food Security: Dates 

to be finalised for 

July.  

Livelihoods: NGO 

volunteer needed  
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2. PARTNER ACTIVITY UPDATE (FSLC) 

CC shared hard copies of the cluster’s Quarterly Dashboard (January-March) for partner reference and 

thanked all those who have contributed information to make this type of consolidation of information 

possible. The Quarterly Dashboard can be found here: http://fscluster.org/ukraine/document/fslc-

quarterly-dashboard-january-march  

Cluster Information Management Officer (IMO) Anton Tovchenko provided an update of partner activities 

in Donetska oblast as well gap analysis for the month of April and for the partners’ plans. The partner 

activity updates were, as per normal, based around the three HRP-2017 objectives.  

For the access to food interventions (HRP-2017 objective 1) in Donetsk and Luhansk GCA and NGCA it 

was assisted with food in kind and vouchers for food near 56,191 beneficiaries and near 1,792 

beneficiaries in other regions of Ukraine. In Donetsk region, there were ten active partners with near 

43,455 of beneficiaries reached. In GCA Donetsk, the assistance was provided by food parcels and 

vouchers to 33,292 beneficiaries, while on the NGCA side there were assisted 10,163 beneficiaries by food 

in-kind. In Luhansk region there were six active partners with near 12,736 of beneficiaries reached.  In 

Luhansk GCA the assistance was provided by food parcels and vouchers to 12,734 beneficiaries, while on 

the NGCA side the assistance where not provided. 

The gap analysis exercise for the month of April for Donbass region was presented, showing the 

percentage of number of people reached with access to food interventions against number of people 

food insecure. It was underlined that the gap analysis does not reflect all actors who are providing food 

assistance but only those that report to the FSLC. There is a big gap in the NGCA side, especially taking 

into account that this area has the highest level of food insecure, and in the gap is on the raions away of 

contact line on the GCA side. The needs along the GCA contact line were more covered, while there is lack 

of assistance in other raions. The FSLC partner’s plans for upcoming months are not covering the gaps. 

For the agricultural inputs (HRP-2017 objective 2), which include seeds and seedlings, fodder, other 

livestock, basic agricultural tools, and other agricultural inputs (through voucher or cash), livelihoods 

agricultural grants, which supports households with food production for sustainable results, it was 

clarified for the period January – April, PIN did direct distribution of near 3,317 vouchers for basic 

agricultural tools in raions close to contact line in Donetsk. During this period, FAO distributed 100 kg of 

complete chicken fodder for each HH to the 500 beneficiary HHs in the raions along the Luhanska GCA 

contact line and 808 kg of hay to the 68 beneficiary HHs in Bakhmutsky raion. The new reporting 

organization Emmanuel distributed potatoes and the packages of different kind of seeds to plant to over 

5,777 of HH. FSLC will contact Emmanuel for further clarification of their activities. 

There are five partners NRC, FAO/KVL, PIN, CARITAS, which are planning to do more agricultural activities 

in upcoming months with near 12,500 HHs to be reached. Some more partners, which do not report to 

the FSLC, is doing agricultural inputs.  

IMO noted the need for Emmanuelle and Caritas to coordinate activities under objective 2.  

IMO noted that ACF is not planning any more to do the agricultural interventions. 

For the livelihood income generating activities (HRP-2017 objective 3), the number of households, which 

received different kind employment trainings, business grants, cash for work and other aid for sustainable 

livelihoods was presented. Activities were provided in almost all regions of Ukraine mainly in oblast city 

centres. Total in Luhanska and Donetska oblast for the January - April 2017 period near 3,000 HH were 

assisted with different income generation activities by five partners (DRC, IOM, MC, SC, PIN and UNDP). 

From that number near 1,726 HHs were assisted with livelihoods different kind of long term income 

generation activities such as business grants, vocational trainings, cash for work and other. Near 1,276 

HHs were assisted with different kind of “light” trainings, such as one-two days workshops.  In other 

http://fscluster.org/ukraine/document/fslc-quarterly-dashboard-january-march
http://fscluster.org/ukraine/document/fslc-quarterly-dashboard-january-march
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regions of Ukraine, livelihoods assistance was provided mainly by IOM, CARTIAS, DRC and UNDP to up to 

4,389 IDPs HH.  

PIN mentioned the importance to define livelihoods activities more as the PIN “light grants” would fall 

under emergency livelihoods. CC noted that the data collection does include classification of different 

types of livelihoods activities but this could be updated further to better correlate with the livelihood 

activity overview presented during April.1 

PIN also mentioned that there is a need of the list of the names of the settlement before and after 

“decomunization” renaming. IMO and CC Shelter Cluster noted that OCHA maintaining the list. IMO will 

follow up on this with OCHA.  

ACTION POINT: FSLC to look into further adding classification of light vs more extensive early recovery 
livelihood grants and FSLC to adjust plans of agricultural activities without ACF plans. 
ACTION POINT: FSLC to ask from OCHA for the list of settlements before and after renaming.  

Please find the overview in the PowerPoint presentation: http://fscluster.org/ukraine/document/fslc-

meeting-presentation-kiev-31-may  

 

3. Brief Updates: a) Joint Food Security and Vulnerability Assessment, b) Contingency Planning 

Update and c) Winterisation  

a) Joint Food Security and Vulnerability Assessment  
CC updated the group that several cluster partners will undertake the first joint FSLC Food Security and 
Vulnerability Assessment in the coming weeks. There has been no dedicated funding available for a cluster 
assessment rather it is the result of the pooling of cluster partner resources. The organisations 
participating in the FSA are: WFP (KIIS), PIN, Caritas, NRC, ADRA, Dorcas, ACF and FAO with the support 
of FSLC. The training of enumerators (provided by WFP VAM and KISS) took place in the Slovyansk PIN 
Office on 30 May and data collection will start in early June (some organisations has already started).  

Due to the contributions from NGOs, the FSLC TWG Team were able to increase the sample size. 
Therefore, in GCA the sample is 800 interviews (undertaken by all organisations) and is representative 
at oblast level whereas the NGCA sample is 1900 interviews (undertaken by WFP with KIIS), which is 
representative at “cluster level” thus providing more detailed data.  

The results are expected in late July – and will hopefully help us understand the food security situation at 
large in Donbas but also help to assess the impact of RAF being forced to stop their distributions in NGCA 
and nationalisation of factories and mines. 

This is hoped to also feed into the HRP Mid-Year Review that is likely to take place in the coming two 
months.  

 
b) Contingency Planning Update   
CC advised the group that the 2015 Inter Agency Contingency Plan scenario (which is based on winter 
with heating and water issues) and situation analysis was in the process of being updated by a working 
group under the ICG (OCHA, WASH, HEALTH and FSLC) to include a scenario reflecting the current 
situation over the summer. This scenario includes the following:   

 Military escalations over summer period 

 Power and water cuts (and subsequent knock on effects)  
 Chemical emergency (chlorine gas) 
 Possible outbreak of disease 

                                                           
1 This overview outlines the value generally attached to the different types of livelihood activities (e.g. emergency 
livelihoods activities are below $500 based on partner inputs) see minutes from April:  
http://fscluster.org/ukraine/document/fslc-meeting-minutes-kyiv-27-april-2017 

http://fscluster.org/ukraine/document/fslc-meeting-presentation-kiev-31-may
http://fscluster.org/ukraine/document/fslc-meeting-presentation-kiev-31-may
http://fscluster.org/ukraine/document/fslc-meeting-minutes-kyiv-27-april-2017
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 And the potential impact of the blockade of RAF and of nationalisation of factories/mines) 

The CC encouraged the group to share inputs / thoughts on the possible impact on food security and 
livelihoods in NGCA potentially based on internal contingency planning exercises.  

c) Winterisation 

CC advised the group that the “Food Security Guidance Note from 2016” will be updated however, based 
on discussions during the field meetings in Kramatorsk and Severodonetsk, there is no need to revise the 
guidance note however, FSLC will therefore update it with more data where possible.  

In addition, based on initial discussions with Shelter Cluster on winterisation, the CC advised the group 
that there was an idea of preparing common cover note to Shelter and FSLC Guidance Notes with a view 
to potentially having a joint launch with donors in mid-July to work to access any potential pockets of 
funding that might still be available.  

CC noted the intention to strengthen the guidance note with a little more detail however, there was 
consensus in the field meetings that there was no need for further information nor harmonisation of 
approach or the food basket as the information included in the guidance note was sufficient. CC confirmed 
intentions to discuss this again in the June meetings.  

So far, based on inputs from the field meetings, only WFP and Triangle appear to have winterisation plans 
for food security with Caritas looking into the possibility of winterisation activities. PIN advised that they 
would provide an update on their winterisation plans under their consortium.  Shelter cluster noted the 
need for further coordination with Shelter also to allow for FSLC to tap into planned Shelter Cluster 
consultations at field level.  

 

4. ANALYSIS OF IMPACT OF CONFLICT ON SOCIO-ECONOMIC SITUATION IN EASTERN UKRAINE 

- KEY FINDINGS  

CC explained that WFP and FSLC, after the joint food security analysis undertaken in January 2017, felt 

that there was a need to analyse the socio-economic situation and the impact of conflict on livelihoods in 

Eastern Ukraine. Therefore, with the support of WFP, FSLC worked with NGO «Ukrainian Center for Social 

Reforms» (UCSR / Institute of Demography) on an Analysis of Impact of Conflict on Socio-economic 

Situation in Eastern Ukraine. 

Anton Tovchenko, FSLC IMO presented the findings after explaining that the analysis was done by UCSR 

based on the secondary data, mainly on the official information of State Statistics Service of Ukraine, with 

the focus on average indicators for Ukraine, Dnipropetrovska, Kharkivska, Zaporzka oblast and GCA of 

Donetska and Luhanska oblast. Some indicators on IDPs were also presented.2  

It was highlighted that due to the nature of the statistical data it has time delay to present the real 

situation and the impact of the conflict in figures. The analysis was, based on the pre-conflict data up to 

2015 and some of preliminary 2016 yearly data, which was available. As analysis was built on the 

secondary data the trends could be updated with the more recent information as it will be available. The 

structure of the analysis is based on the trends of the pre-conflict and the most recent available official 

data starting from the main macro indicators, then looking at the business statistics and then focus on 

impact on the HH social-economic (livelihoods) situation. 

                                                           
2 For further details please refer to IOM:  National Monitoring System Report on the Situation Of Internally 
Displaced Persons: http://www.iom.org.ua/sites/default/files/nms_report_march_2017_eng_new_0.pdf  

http://www.iom.org.ua/sites/default/files/nms_report_march_2017_eng_new_0.pdf
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The analysis results are presented through a PowerPoint Presentation, a summary of the main findings in 

English, and a main report of nearly 160 pages in Ukrainian, which contains more detailed information 

(these documents will be available shortly).  

KEY FINDINGS: 

 The analysis shows that the conflict has had an impact on all of Ukraine – especially the five 
Eastern oblasts. However, it is clear that Luhansk and Donetska oblasts have suffered most due 
both to the direct impact, such as loss of territory and (human and economic) resources, as well 
as indirectly through increased structural changes and poverty leading to increased levels of 
vulnerability.  

 The analysis highlights that all levels of socio-economic indicators including at macro level, 
enterprise and labour force level and household level have been affected by conflict. At 
household level, the main impact has been the rate of inflation, which has a direct impact on the 
real income, coupled with and compounded by increased unemployment.  

 Between 2014 - 2016, consumer prices increased two times in all regions of Ukraine, while the 
real income (in 2010 prices) in Donetsk oblast by 50% and in Luhansk oblast by 60%. Furthermore, 
the unemployment rate in Luhanska and Donetsk region increased from the 7% up to 16% during 
this period - a trend correlated with the closure of enterprises in the region.   

 These factors have all had an impact on the level of poverty in Donbass region (based on the 
percentage of the population who lives below the actual minimum subsistence level) which has 
increased from 21,6% to 65,6% in Donetska and from 19,7% to 74.3 % in Luhanska oblast.  

The presentation is included in the FSLC PowerPoint presentation: 
http://fscluster.org/ukraine/document/fslc-meeting-presentation-kiev-31-may  
 

Next Steps: The group discussed the best ways to package the key messages and how to best advocate 
for these. It was agreed that FSLC will work with NGOs (PIN and ACF advocacy staff) and CLAs on 
advocacy messages with a view to presenting the key findings to 1) donors and 2) a wider audience. This 
will include sharing the information with MToT and potentially other Line Ministries however, this will 
need to be discussed further. The value of linking such findings with the ongoing joint Food Security 
Assessment and a planned study on social protection schemes was noted as well as implications for 
linking up humanitarian assistance with development.  

It was generally agreed that further analysis would be beneficial in various areas pending further 
funding. CC confirmed that the FSLC currently has no resources for this.  

To avoid confusion, it was agreed to ask OCHA to provide clarification of the correct terminology in 

relation to the usage of terms such as “grey zone”, “buffer zone” (originally 15 km on either side), “areas 

of concern” and “areas along the contact line”, which are used sometimes interchangeably by different 

actors.   

ACTION POINT: FSLC to ask OCHA to clarify with HCT and potentially prepare a map highlighting the 

correct terminology.    

 

REACH mentioned that the final Thematic Assessment of Local Enterprises And Labor Markets in Eastern 
Ukraine is now available:  http://www.reachresourcecentre.info/system/files/resource-
documents/reach_ukr_report_thematic_assessment_livelihoods_march_2017.pdf 
 

5. AOB: 

There were no AOBs.  

http://fscluster.org/ukraine/document/fslc-meeting-presentation-kiev-31-may
http://www.reachresourcecentre.info/system/files/resource-documents/reach_ukr_report_thematic_assessment_livelihoods_march_2017.pdf
http://www.reachresourcecentre.info/system/files/resource-documents/reach_ukr_report_thematic_assessment_livelihoods_march_2017.pdf
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Next Meeting – the next meeting is tentatively scheduled for Thursday 29 June at 14:00. The final date 
and time will be confirmed via email.  

 

PARTICIPANT LIST:  

# Name Organization* Designation 

1.  Larisa Kobzarenko ADRA Project Manager 

2.  Lesya  Kuzmenko CWBF Project assistance 

3.  Natalya Belyaeva DORCAS Relief Coordinator 

4.  Srđan  Stojanović ECHO  

5.  Farrukh  Toirov FAO Coordinator 

6.  Line Rindebaek FSLC Cluster Coordinator 

7.  Anton Tovchenko FSLC Information Management Officer 

8.  Mykola Moroz MinAgro Food Department Director 

9.  Themba Sibanda NRC Project Manager FS 

10.  Oleksandra Gaskevych OCHA Reporting Officer 

11.  Olesia Ogryzko OHCHR Human Rights Officer 

12.  
Stanislav Pidperygora PAH 

Representative in Ukraine/Country 

Director 

13.  Ewa Klimuk PAH Senior Poreject Coordinator 

14.  Vanessa Merlet PIN Country Director 

15.  Jeremy Wetterwald REACH Country Director 

16.  Konstantyn Dmytrenko Shelter Cluster IMO 

17.  Igor Nebava SU Project Coordinator 

18.  Anna Hvelesianni UCSR expert 

19.  Oksana Khmelevska UCSR expert 

20.  Volodymyr Sarioglo UCSR Head of Department 

21.  Ildar Gazizullin UNDP Specialist 

22.  Oleksandra Makovska UNHCR Protection Cluster Associate 

23.  Igor Chantefort  UNHCR Ukraine Shelter Cluster Coordinator 

24.  Dorte Ellehammer WFP WFP Representative in Ukraine 

25.  Oleksandr Radionov WFP Programme manager 

26.  Amadeo Melon WFP Partnership Officer 

* Agencies listed in alphabetic order 

 
 
 
FOOD SECURITY CLUSTER CONTACTS: 
 
Line Teilmann Rindebaek 
Cluster Coordinator 
Food Security and Livelihood Cluster  
Kyiv, Ukraine 
Mobile: +38 050 465 77 85 
Email: line.rindebaek@fscluster.org   

Anton Tovchenko  
Information Management  Officer 
Food Security and Livelihood Cluster  
Kyiv, Ukraine 
Mobile: +380 50 465 77 85 
Email: info.ukraine@fscluster.org
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