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FOOD SECURITY & LIVELIHOOD CLUSTER  

DATE  27 March, 2017 

TIME  14:30 

VENUE  Kyiv 

CHAIR    Line Rindebaek (Cluster Coordinator)   

 

AGENDA 

1. Follow Up Action Points/Minutes (FSLC) 

2. Update from the Ministry Agrarian Policy and Food of Ukraine  

3. Partner Activity Update and Update of IM tools   

4. Strategic Advisory Group Updates (FSLC) 

5. Voucher Value – Possible Revision 

6. AOB 

 Ministry of Temporarily Occupied Territories and IDPs Update 

 NGO Forum Training 

 Assessments – planned / completed assessments (FS or Livelihoods) 

 

MINUTES 

Cluster coordinator (CC) Line Rindebaek welcomed participants followed by a round the table 
introduction.  

1. Follow Up Action Points/Minutes (FSLC) 

The minutes from 27 February meeting were approved.  The CC provided an update on action points 
from the previous meeting:   

 

ACTION POINT:  STATUS FOLLOW UP 

Partner Updates: FSLC to work on classifying 
livelihood activities to ensure correct and 
more detailed mapping of activities. 

IMO has updated tools.  
A discussion on this took place in 
the meeting – see below under 
“Update of IM Tools”  

Further details will be added to 
reflect discussions in field meetings 
in March 2017.  
Retro-active update of 2016 inputs.  
Mapping of grants.  

Partner Updates: IOM inputs on employment 
trainings to the IDPs to be clarified by IMO.  

Done and included.  None 

Partner Updates: IOM to share the number of 
people food insecure under objective 3, if 
possible.  

We are following up with IOM. Follow up needed.  

Proposed Assessment Framework: FSLC team 
to organise FS Assessment TWG meeting in 
the coming weeks.  

TWG meeting organised for 31 
March.  

To be agreed in the TWG meeting. 

Update On Livelihoods: Propose to formalise 
the link with LWG to Strategic Advisory Group 
(SAG) 

Proposed to and endorsed by SAG 
ono 15 March – see below under 
“Strategic Advisory Group Updates”. 

None 

Coordination of Agricultural Inputs 

CC / IMO to circulate template and cluster 
members with plans to distribute agricultural 
inputs to share inputs. 

Template circulated in end February 
and partners submitted inputs.  

To be updated regularly. 
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2. Update from the Ministry Agrarian Policy and Food of Ukraine  

Mykola Moroz, the Director of Food Department of Ministry of Agrarian Policy of Ukraine, presented 
information on the basic situation of the food market in Ukraine as well as a forecast of agricultural 
production for the 2017 year. It was noted that all Ministry information is related to the GCA. The 
following was presented: the structure of cereals and pulses cultivated areas in all categories of 
farms, the structure technical crops, potatoes and vegetables cultivated areas in all categories of 
farms, fertilization of winter crops, planting of spring crops, availability and demand of resources, 
information of local authorities on Ukraine’s regions provision of main crops and the dynamics on 
the prices on the government food baskets and the prices on the main product commodities. 

The Ministry mentioned that they are trying not to influence on the market. As an example is 
deregulation of the prices of some products. As one of the recent example on deregulation of the 
prices is bread. The Ministry of Agrarian Policy and Food with the Ministry of Economic Development 
and Trade relations of Ukraine and other government bodies created a Working Group for the 
monitoring of the situation for prices on food commodities. 

There was a question (by WFP) about the policy of the Ministry for the rape cultivation. A large part 
of rape is going to export and it is not consumed as a food but used for biofuels and has a greater 
impact on the land. The Ministry position is not to stimulate the cultivation of the rape and even to 
set some 10% taxes on rape export.  

There was a question (by PIN) to the Ministry of commodity consumption inside the country and the 
export balance on regional level. The Ministry answered that they monitored the balance of country 
consumption and export and the data is available.   

There was a question (by PIN) if there is any information on the grain yield by the size of the farmers. 
The Ministry answered that State Statistics Service of Ukraine produce a report where the 
information of grain yield by the size of farmers is available. This report is available on the State 
Statistics. FSLC will find this report and share it with the participants.    

There was a question (by PIN) to the Ministry of the available information about impact of the conflict 
on the East of Ukraine (including blockade, mine risk, etc.) on the agricultural production? The 
Ministry answered there is no significant impact on the agricultural production in general. 
Nevertheless, due to the conflict there are significant capacity losses is in the poultry and reducing 
of consumption. For the mine risk Ministry do not have information. 

ACTION POINT: FSLC circulate among the participants the State Statistics report, which contains 
information about of the grain yield by the size of the farmers. 

 

3. PARTNER ACTIVITY UPDATE (FSLC) 

Cluster Information Management Officer (IMO) Anton Tovchenko provided an update of partner 
activities in February as well as an overview of gap analysis for the month of February and for the 
partner’s plans for access to food interventions. 

The partner activity updates for the month of February were based around the three HRP-2017 
objectives.  

For the access to food interventions during February, there were 7 active HRP partners (WFP, PIN, 
ADRA, RAF, HIA, DDC, PHA, TGH) and 2 active non HRP partners (CARITAS, RAF) that reported to FSLC 
with nearly 357,000 of people reached, both IDPS and resident population, with access to food 
innervations. From this number near 5,000 of beneficiaries were reached with food vouchers mainly 
by PIN and TGH. In Donetsk GCA there were 7 active partners with near 72,000 people reached with 
food parcels and vouchers. In Donetsk NGCA it was 4 active partners with near 260,000 people 
reached with food in kind. In Luhansk GCA there were 3 active partners with near 11,000 people 
reached with food parcels. In Luhanska NGCA there were 3 active partners with up to 4,000 of people 
reached with food parcels. In addition, there were 2 active partners (HIA, CARITAS) in Zaporizka, one 
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(HIA) in Khersonska and one (CARITAS) in Dnipropetrovska with totally near 4,300 IDPs reached with 
food parcels.  

The gap analysis exercise for the month of February was presented, showing the percentage of 
number of people reached with access to food interventions against number of people food insecure. 
It was underlined that the gap analysis does not reflect all actors who are providing food assistance 
but only those that report to the FSLC. 

Gap Filling: The gap analysis based on partner plans for the upcoming months was presented. It is 
clear that most partners are concentrating their planned activities along the contact line on the GCA 
side. There is therefore a clear gap in coverage for the northern raoins of Luhanska GCA and north-
west part of Donetska GCA  Partners were encouraged to fill the gaps. IMO also encouraged 
partners to share any information on these areas (northern raoins of Luhanska GCA and north-west 
part of Donetska GCA) which is contrary to the needs indicated by the food security analysis 
completed in early 2017. The cluster IMO will then work to reflect this on the gap analysis map.    

FSLC partners plans on the access to food interventions were adjusted within the situation of RAF 
interventions on the NGCA side. Plans from WFP and PIN are expected. Some other organizations, 
which do not report to the FSLC, are doing/planning to do the access to food inteventions.       

For the agricultural inputs, which relates to the HRP-2017 objective 2, and includes seeds and 
seedlings, fodder, other livestock, basic agricultural tools, and other agricultural inputs, which 
supports households with food production for sustainable results, it was clarified that for the month 
of February, there was distribution of vouchers for basic agricultural tools by PIN. In Luhanska and 
Donetka region there are 5 partners (ACF, FAO, NRC, CARITAS, PIN), which reported to FSLC, with 
12,375 hh planning to be reached with agricultural inputs in upcoming months. Some other 
organizations, which do not report to the FSLC, also are planning to provide agricultural assistance. 
The overview of settlements where more than one FSLC organization is planning to provide 
agricultural assistance in upcoming months was presented. Information from NRC and CARI on the 
settlement will be added. 

For the livelihood income generating activities, which relates to HRP-2017 objective 3, and includes 
different kind of employment trainings, business grants and other aid for sustainable livelihoods. For 
the period of January-February there were 7 active partners (PIN, DRC, MC, UNDP, CARITAS, Save 
the Children, IOM) with near 4,000 HHs reached with income generation activates. In Luhansk and 
Donetsk GCA for the period January – February near 740 HHs were assisted with livelihoods grants 
(including job creation grants, agricultural and non agricultural business grants). Nearly 400 hh were 
assisted with different kind of trainings (job skills, business consultation, practical for farmers) in 
Mariupol, Kramatorks and Severodonetsk. In other regions of Ukraine, livelihoods assistance was 
provided mainly by IOM for the IDPs. CARITAS was active in Dnipropetrovksa, Kharkivska and 
Zaporizka oblast and DRC in Zaporizka oblast. 

WFP proposed to look on the overall concentration of the partners by all three objectives.  

PIN suggested to undertake analysis of the correlation between access to food interventions and the 
needs assessments with the time. The result of this analysis could be good to advocate for 
funding.  FSLC has accurate data on the access to food interventions science spring 2016 year and 
some analysis could be done. As FSLC has limited capacity in terms of additional analysis, CC 
proposed to have this point on the agenda for the Food Security Technical Group Meeting on 31 
March.  

Please find the overview in the PowerPoint presentation: 
http://fscluster.org/ukraine/document/fslc-meeting-presentation-kyiv-27-march   

ACTION POINT: FSLC to look on the overall concentration of the partners by all three objectives. 
ACTION POINT: FSLC discuss on the Food Security Technical Working Group meeting possibility to 
undertake analysis of the correlation between access to food interventions and the needs 
assessments over time. 

http://fscluster.org/ukraine/document/fslc-meeting-presentation-kyiv-27-march
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Update of IM tools (FSLC) 

The updated classification of activities under agricultural inputs (HRP objective 2) was presented.  

Agricultural inputs: 

 Distribution of seeds and seedlings 
 Distribution of fodder (animal feed) 
 Distribution of poultry (mainly chicken, duck and turkey, gees, etc) 
 Distribution of other livestock 
 Distribution of basic agricultural tools 
 Distribution of voucher or cash for agricultural inputs 
 Food for assets (trainings, work etc.) 
 Livelihoods agricultural grants 

 

The classification was developed in coordination with FAO, PIN and other organizations’ inputs. FSLC 
started to collect the information on partner’s agricultural activities according to the new classification 
from February.  

During field meetings, some partners raised a question to classify agricultural grant as objective 2 with 
the argumentation that households consumed up to 80% of their production. And the activity 
objective is mainly to support household food security. It was therefore discussed and agreed to 
include agricultural business grants under the objective 2 and that agricultural business grants could 
be as well as under the objective 2 and objective 3 depending on the partners’ programme objectives. 

The updated classification of activities under livelihoods inputs (HRP objective 3) was presented.  

 Livelihoods grants (agricultural) 
 Livelihoods grants (other, non-agricultural) 
 Job creation grants (as a separate category) 
 Trainings (all into one basket incl. Job skills, business consultation, practical for farmers.) – 

suggestion to divide into 1) – it was agreed to divide this into “Vocational Training” (more 
extensive training) and 2) “light training” (such as one day workshops etc). 

 Food for assets (trainings, work etc.) 
 Cash for work (new) 
 Number of expected (planned) new jobs created (new  

The classification was developed in close consultation with and based on inputs from the Livelihood 
Working Group.   

The information for the month of January and February was classified according to the revised 
classification. By the next collection round, cluster IMO will work to classify the information under the 
livelihoods activities, which was reported by partners to the FSLC in 2016 year, and send to the 
partners for verification and classifying.   

Based on the discussion in the field meetings, it was agreed to classify trainings in two separate groups: 
vocational trainings, were beneficiaries taking support for a long period, and the “light” one-two day 
trainings (workshops).  

In the field meetings, some partners had raised a point that it is more relevant to have information 
about number of expected jobs created under livelihoods activities rather than just assisted grants. In 
the field, it was decided to include an additional column to the collection template in order to collect 
information about number of business grants and jobs created. Once the information will be collected, 
FSLC will look how it is better to present (report) on this information.  
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4. Strategic Advisory Group Updates (FSLC) 

CC explained the purpose of the cluster’s Strategic Advisory Group (SAG) which is to guide the cluster 
on cluster strategy, cluster priorities, transition planning etc. as well as the composition of the SAG, 
which consists of Cluster Lead Agencies FAO and WFP, two local organisations selected by members 
in 2016: ADRA and RAF, one international NGO selected by members and two donors appointed by 
the Cluster Leads: ECHO and OFDA) to the group.  
 
The SAG met for the first time in 2017 on 15 March and an update was provided on the discussions 
and outcomes of the meeting:    
 
Livelihood Working Group Link: The SAG agreed with the proposal to formalise the link with the 
Livelihood Working Group including the following:  

• Maintaining the Livelihood WG as a place for technical and detailed operational discussions 
with Mercy Corps remaining the focal point. 

• Ensuring FSLC include LWG updates (LWG to report back to cluster with updates) and 
incorporate livelihood issues (including urban – i.e. HRP Objectives 2 and 3) more actively and 
regularly into the discussions at field and Kiev level. 

• LWG working to arrange their meetings around the FSLC meetings in Severodonetsk where 
possible. 

• FLSC team improving the IM tools in such a way that can support the partners in their activity 
planning. 

The SAG also emphasised the need to strengthen coordination of Livelihood activities to avoid 
duplication and gaps, which is in line with the cluster’s focus on strengthening mapping of activities.    

Clear definitions of Livelihood Activities: The SAG also agreed on the need for a clear definition of 1) 
emergency livelihoods, 2) early recovery and 3) development activities.  CC will reach out to gFSC, 
Cluster Lead Agencies with UNDP and the Livelihood Working Group in order to reach agreement on 
a clear definition.  

ACTION POINT: CC to work on definitions with the key stakeholders.  

Strengthening coordination – Sub-national focal points: The SAG endorsed the approach of having 
focal points at subnational level (in Kramatorsk and Severodonetsk) who in case of emergency, will be 
the persons to assist the cluster with coordination and liaisoning with the LOMCA and DOMCA, the 
Department of Civil Protection, Mobilization and Defense, the State Emergency Service and partners 
– with support from and in close coordination with CC/IMO in Kiev. The focal point may also be a key 
link with the local authorities for emergency preparedness. Regular day to day coordination will still 
flow through CC and IMO at Kiev level.   

For Luhanska, in Severodonetsk, in case of emergency, the FSLC focal point(s) who will assist with an 
emergency food assistance response is (are):  

 Focal Point: Alexey Tiutiunnik, WFP Field Monitor Assistant – Email: 
alexey.tiutiunnik@wfp.org, Mobile: +380509875321     

 Supporting Focal Point: Elena Shliarenko, ADRA Coordinator, Emial:  elenaadra2016@mail.ru, 
Mobile: +380994570298.  

For Donetska, in Kramatorsk, in case of emergency, the FSLC focal point(s) who will assist with an 
emergency food assistance response is (are):  

 Focal Point: Julia Dymkovskaya, Field Monitor Assistant, WFP, Mobile: +380 661235180, 
Email:Julia.dymkovskaya@wfp.org. 

 Alternate: Andrey Volkov from FAO is the alternate in case Julia is unavailable (+380 
507122881, andrey.volkov@fao.org) 

 
Proposed Cluster Assessment framework: The SAG also endorsed the proposed FSLC assessment 
framework approach, which essentially provides a clear and more systematic overview of what the 
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cluster has discussed in earlier meetings. The framework has two areas of focus: food security 
(including agriculture) and livelihoods.   
 
The SAG endorsed the decision to establish two technical working groups under the FSLC to meet as 
and when/if required to coordinate the different assessment exercises: 1) TWG on Food Security 
Assessments and 2) TWG on Livelihood Assessment (ad hoc and in close coordination with the LWG). 
 
The SAG agreed that organizations with technical capacity and analytical skills should be encouraged 
to be active members of the TWG and that other cluster partners are welcome to send their 

suggestion, comments and questions to be covered by TWG. The SAG emphasized that Field level 
staff should be encouraged to participate (through Skype). FSLC team will call for the first meeting in 
the Food Security TWG on 31 March in Kyiv.  

Transition Plan – Next Steps: The CC explained that a transition planning process took place during 
2016 but that the Draft Transition Plan prepared during the first half of 2016 does not fit the current 
context in Ukraine. The SAG therefore agreed that FSLC revises this document and prepare a new, 
light and practical version. The SAG agreed that the CC will work on a new “light version” of the 
transition plan during the 2017 year, which will outline the initial steps and activities to be undertaken 
in the coming months. 
 
FSLC does not, like some clusters or sub clusters, have one Government counterpart / Line Ministry – 
in terms of transitioning out - the cluster will coordinate with Ministry of ToT for humanitarian affairs 
at central level, with Ministry of Agrarian Policy for food security and agricultural issues and with 
Oblast Administration and State Emergency Services for more operational issues. The first step of the 
transition plan is to identify Government Focal Points. CC noted that meetings with State Emergency 
Services in Severodonetsk and in Kramatorsk with the Department of Civil Protection, Mobilization 
and Defense had provided a good indication of steps to take in terms of contingency planning for flare 
ups and emergency response but also with the view to planning who to coordinate with in terms of 
humanitarian assistance in Luhanska and Donetska with a view to transition planning activities.  The 
FSLC will continue to meet with Government counterparts.  
 

5. Voucher Value – Possible Revision 

WFP VAM officer Lyubomyr Kokovsky updated the participants of the methodology on voucher/cash 

value, which was agreed on the FSC meeting in October 2016. The value was calculated based on the 

October prices for the main 23 food items from the national (government) food basket which covers 

1900 kcal. The normal food consumption per person per day is 2100 kcal. Based on the FSLC October 

meeeting agreement the cash/voucher should cover 75 % of the 2100 kcal with the value of 550UAH 

with possible revision in December 2016. 

Applying the same methodology for the cash/voucher value with the current prices the value would 

be 606UAH. CC explained that it had been agreed in October 2016 to review the value again in the 

new year and this was further prompted by questions on voucher values from some members.     

Some participants expressed concern of revising for the moment the value of cash/voucher due to the 

winterization extra aid of partners’ activities, which might have covered the needs. The suggestion 

was to wait for the couple of month and to look for the trends with seasonal adjustments. 

Other partners proposed to look for the year ago trends on prices that might help with the forecasting 

of the prices situation for the next months. 

The decision was not to revise the cash/voucher value for now and to prepare some analysis on 

forecasting of the prices and to raise this question in an upcoming FSLC meeting. 

ACTION POINT: WFP VAM to prepare some analysis on forecasting of the prices.  
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6. AOB 

 Update from the Ministry of occupied territories and IDPs 
Luydmila Platonova, the representative of the Ministry of Occupied Territories and IDPs, provided an 

update on the latest actions. The Ministry is working on the draft of Action Plan for the peace building 

and development of economic and capacity of the communities.  

The Action Plan will cover 5 eastern oblast of Ukraine and is designed for five years. One of the most 

important points in the Action Plan, is to build “logistics centers” (market spaces) near the 

checkpoints.  The Ministry is looking for the possibility of usage of mobile banking in the buffer zones 

between checkpoints. Some cases of mobile banks were already undertaken but with no big success. 

The Ministry representative said that Action Plan is developed with the inputs from local 

administration and NGOs.      

When asked about the possibility to link up small scale farmers (a key target group for many Livelihood 

Working Group Members) who have lost access to markets due to conflict with the “logistic centers”, 

the Ministry confirmed that this was possible.  

 NGO Forum SPHERE Training  
It was announced that NGO Forum that the following trainings were scheduled to take place: 

 March 29-30, SPHERE training in Sviatohirsk (Humanitarian Charter and Minimum Standards 

in Disaster Response) 

 March 29-30, Needs Assessment training in Kyiv, in cooperation with REACH (Online Form) 

 April 11-12, SPHERE training in Zaporizhia (Humanitarian Charter and Minimum Standards in 

Disaster Response). 

CC noted that interested organisations could contact NGO Forum via their website 
(http://www.ngoforum.org.ua/) or Oksana Andrushkiv from NGO Forum, who was present at the 
meeting.  CC also noted that the official opening of an NGO hub in Kramatorsk by Donbas SOS in 
cooperation with NGO Forum would take place on 29 March. The representatives of municipal 
authorities, UK Embassy, NGO Forum, UNDP and other stakeholders would participate in the event 
where there also will be a lecture and a forum-theatre. The hub will serve local NGOs and initiatives 
as a premise and resource centre. NGO Forum will be sharing an official invitation.  

SPHERE Training for FSLC Members: CC advised the group that NGO Forum has confirmed that they 

are able to provide training to FSLC members (members to cover lunch and transport) and that they 

could do specifically tailored one day trainings on 1) Food Security and 2) Livelihoods.  

The majority indicated they were interested in this however the IMO will circulate a quick online 

survey to ascertain the levels of interest and in which topics.  

ACTION POINT: IMO to circulate online survey and members to provide inputs.  

ACTION POINT: CC to coordinate with NGO Forum on potential training sessions.  

 Assessments – Completed / Planned (FS or Livelihoods): 

Cluster IMO advised the group that the information on assessments, which was included in the 
“Survey of Survey” platform (hosted by REACH), was migrated to the humanitarianresponse.info 
website, managed by OCHA. This was decided by the Information Management Working Group.  

Since the autumn of 2016, information regarding the partners’ assessments was not updated on a 
regular basis. FSLC will therefore circulate a template to collect the information about partner’s food 
security and/or livelihoods assessments that have been done in past 6 month and/or are planned to 
be done in 2017 year. Collected information will uploaded on the humanitarianresponse.info and will 
be used for the upcoming Food Security Technical Group Meeting. 

ACTION POINT: IMO to circulate template. Partners to share inputs.  

http://www.ngoforum.org.ua/
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PARTICIPANT LIST: 

# Name   Organization* Designation 

1 Eric  FORT Action Against Hunger Country Director 

2 
Larisa Kobzarenko Adventist Development and 

Relief Agency 

Project Manager 

3 
Valentina  Mitrieva Adventist Development and 

Relief Agency 

M&E 

4 Lesya  Kuzmenko Child Well-Being Fund  Project assistance 

5 
Farrukh  Toirov Food and Agriculture 

Organization 

Coordinator 

6 Line Rindebaek FSLC Cluster Coordinator 

7 Anton Tovchenko FSLC Information Management Officer 

8 
Mykola Moroz Ministry of Agrarian Policy 

and Food of Ukraine 

Food Department Director 

9 
Volodymyr Pygachov Ministry of Agrarian Policy 

and Food of Ukraine 

Deputy Director Food Department 

10 

Ludmila Platonova Ministry of Temporarily 

Occupied Territories and IDPs 

Ukraine 

Head of Unit 

11 
Alexander  

Sheludenkov 

Norwegian Refugee Council Coordinator 

12 Inna Chepugova OCHA PI and Reporting 

13 Vanessa Merlet People in Need Country Director 

14 
Anastasiia Mazurok Renat Akhmetov Foundation 

for Development of Ukraine 

Research Specialist 

15 Anna Koba Save the Children Admin officer 

16 Igor Nebava Save Ukraine Project Coordinator 

17 Oksana Andrushkiv Ukraine NGO Forum Regional Coordinator 

18 
Galina  Poliakova Ukrainian Charity "Turbota 

pro Litnih v Ukraine" 

Executive Director 

19 
Ivan Koshtura Ukrainian Red Cross 

Committee 

Program Coordinator 

20 Dorte Ellehammer World Food Programme Country Director 

21 Lyubomyr Kokovskyy World Food Programme VAM officer 

22 Oleksandr Radionov World Food Programme Programme manager 

* Agencies listed in alphabetic order 
 
FOOD SECURITY CLUSTER CONTACTS: 
 
Line Teilmann Rindebaek 
Cluster Coordinator 
Food Security and Livelihood Cluster  
Kyiv, Ukraine 
Mobile: +38 050 465 77 85 
Email: line.rindebaek@fscluster.org   
 

Anton Tovchenko  
Information Management  Officer 
Food Security and Livelihood Cluster  
Kyiv, Ukraine 
Mobile: +380 50 465 77 85 
Email: info.ukraine@fscluster.org 
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