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TECHNICAL WORKING GROUP MEETING ON FOOD SECURITY ASSESSMENTS   

DATE  31 March, 2017 

TIME  10:00 

VENUE Kyiv, WFP Office.  

 

AGENDA  

1. Agree on Common Assessment Priorities   

2. Who can do what and how (capacity / methodology / tools / training / platforms) 

3. Agree on next Steps 

 

Cluster coordinator (CC) Line Rindebaek welcomed participants followed by a round the table 

introduction. She highlighted the intention to better understand the assessment priorities and capacities 

of the TWG with a view to pool resources on joint assessments.  

Triangle informed the group that they have undertaken an assessment based on the Food Consumption 

Score (FCS) for 5500 HHs. The assessment was completed in March and covered 3 raions (Yasunuvatskyy, 

Popasnjansky and Bakhmutsky) including 80 HHs in Avdiivka and 900 HHs in Popasna. Mainly in buffer 

zone. Triangle covered the raions where they operate (they distribute through small stores). They 

worked with other NGOs such as ACF and PIN (and other actors) to avoid duplication.  Triangle started 

with beneficiary lists from authorities and made selections based on criteria (already focused on 

vulnerable people) of monthly income and vulnerability (single women, and elderly 65 plus etc.). The 

assessment therefore also looked at income and source of income, specific vulnerabilities. When asked 

it was confirmed that they did not collect information on home gardening. REACH highlighted the 

impressive scale of the assessment but noted that it is difficult to generalise findings because the 

assessment targeted beneficiaries and not random sampling. Triangle confirmed that that will be able 

to prepare a report to be shared and REACH offered to support with analysis if they receive the datasets.  

FAO advised the group that they are currently working on updating the Socio Economic Impact and 

Needs Assessment (SEINA) from 20151 and will be able to compare data. They are specifically targeting 

small holders - average rural HHs with half-two hectors of land (focused mainly on three kinds of plots: 

land by the house used for vegetables and orchards and poultry and livestock, and land outside village 

with plots of one hector and some who own shares of pieces of land). Ukranian Charity "Care of elders 

in Ukraine"noted that this would exclude elderly as they would not be able to cultivate these shares of 

land. In terms of targeting of elderly people, FAO confirmed that assist with chickens, ducklings, rabbits 

and fodder and not work intensive livestock like cows. FAO will have more information in April in terms 

of findings of the updated SEINA. The data collection covered all raions along contact line.  It also 

                                                           
1 http://fscluster.org/ukraine/document/socio-economic-impact-and-needs - The 2015 report presents an 

analysis of the social and economic vulnerability in the conflict affected Donbass region in Ukraine, with a 

particular focus on rural people living in and around the engagement line. The study measures the economic and 

social vulnerability of 662,933 residents of approximately 229,696 households and investigates the level of 

exposure to shocks and the prevalent coping strategies. 

 

http://fscluster.org/ukraine/document/socio-economic-impact-and-needs
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included questions on food security at HH level in terms of coping strategies and on food consumption.  

The report is expected in May. REACH noted that they are pleased that FAO is looking at agriculture as 

this is complementary to the REACH focus on employment.    

WFP noted that in order to maintain seasonality and trends of food security assessments, they are 

planning to cover up to 3000 HHs (based on funding), which can be discussed with other interested FSLC 

members. They will main focus on raion level however, with 78 raions, 3000 samples are not enough. 

However, if we could divide the area and perhaps REACH could take some and then analyse information 

already available that would allow for a much wider coverage. Depending on REACH and cluster partner 

capacities, we could cluster the raions or WFP could reduce the samples depending on how many are 

interested. In case it is possible to divide the areas, WFP would be interested in NGCA where they would 

utilise telephone interviews. With a joint approach, WFP will be happy to provide training. Also, 

secondary data from the Government can be used to align findings.  

CC informed the group that both ADRA and Caritas had confirmed that they had some staffing capacity 

to support and that they were interested in partaking in a joint food security assessment.    

REACH confirmed their interest in working with WFP. REACH noted that donors generally are interested 

in a more granulated approach (area based approach) looking at overall service delivery, market 

monitoring and data collection. The focus is more on key informations (KIs) and not a IAVA type 

assessment. REACH is interested in being a partner in HH surveys and is currently working with donors 

to fund a IAVA follow up. REACH will also be covering other sectors so the timing is a little off.  However, 

some resources may be available early next month. REACH suggested it might be interesting to look at 

food security at a broader scope as there previously has been a lot of concentration in one area.  

 

WFP noted that they do market analysis in GCA using secondary data at oblast level and collect data 

monthly for three types of shops in NGCA mainly in buffer-zone and Donetsk and Luhansk at strategic 

points (near roads, big cities). Triangle noted that they have collected data on price levels through 

partner shops since early 2016 (three times) and will continue in April 2017. 

ICRC is looking at market chains in Donbas, currently in Severodonetsk with a focus on dairy, vegetables 

and poultry as well as the labour market with a view to identifying the priority market chains. The first 

initial report will be shared on this at the end of April. The report is expected to help actors who might 

be at risk of providing inputs that are not necessarily helping livelihoods.   

The Director of Food Department of Ministry of Agrarian Policy of Ukraine informed that group that 

normally, one food security monitoring document is produced each year - the report should normally 

be delivered in September covering the previous year. However, after the reconstruction of Ministry of 

Economics, this has not taken place since 2015. The Ministry of Agrarian Policy conducts monitoring of 

these indicators however, is unable to publish these results as this is not their responsibility officially. It 

is planned to include this function for the MoA. It was noted that there is a need to update the 

methodology on food security methodology (which is from 2011) to allow official process of monitoring. 

MoA has asked WFP in 2016 to work together on the technical issues of updating the methodology and 

hope this year we will launch this system for all of Ukraine with WFP and other partners. The importance 

of including State Statistics, Ministry of Health, Government service for food consumption and Min of 

Economy. For now, MoA can share regional balances at oblast level which were already shared in FSLC 

meeting in Kiev on 27 March (only GCA information available). The advantage of this balance is that it is 

forecast information for the next three months. It was clarified that in terms of accuracy of data in raions 

close to contact line, these were estimates. 

Action Against Hunger (on skype) advised the group that they engage in food security voucher and 

MPC activities, with the latter focused on contact line. Their last needs assessment was provided in Nov-

Dec in 3 raions near the contact line. It was emphasised that all raions have their own specifics – even 

within the raions. Some have very good FCSs but other settlements with a lot of checkpoints or constant 
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shelling, have very poor FCSs. This must be taken into account as well as divide focus on food security 

and livelihood. For working age groups, it is better to provide livelihood i.e. support in sustainable way 

and food vouchers for those that are not working age, elderly, female headed HHs.  

It was noted that the accuracy of data was challenging, especially for elderly people. It may be better to 

have less indicators that are really relevant for describing the situation. FCS allows us to analyse the 

source for food (most borrow money for food). Employability close to contact line is important. Action 

Against Hunger can share previous assessments and reports. In terms of staff capacity, the Country 

Director has agreed to share some monitors for the purpose of a joint FS assessment.    

PIN noted that they have not undertaken any food security assessments in the past 6 months but they 

have completed 4 PDMs in the food sector and two are on the way. The PDMs provide a good indication. 

They only cover the beneficiary population but include a good geo sampling due to the distribution 

points being scattered across the region. In terms of indicators, PIN looks at FCS and coping strategies 

as well as income and expenditure data. But their approach to FCS might not be aligned and they flagged 

the need to come together to check this in terms of staff capacity, PIN noted that 1-2 staff would be 

able to help collect data in PIN areas.  

WFP confirmed that they monitor 1) the FCS, 2) Livelihood Strategies and 3) Share of Expenditure – and 

that these three main indicators, are used to calculate the Food Security Index. WFP are ready to support 

with capacity building for those interested in these.   

REACH confirmed that they can translate the questionnaires into COPO form where WFP can train 

NGO staff. 

In regards to how long it would take for one respondent, WFP advised they mainly use telephone 

interviews mainly (more cost effective and only option for NGCA) and provide small incentives for them 

to dedicate more time. It takes maximum 10-20 minutes for the food security questionnaire and the 

time is shortened as enumerators becomes more practiced). PIN confirmed that only do only face to 

face questionnaires. WFP usually will have more FGDs for lengthy discussions. Age Concern Ukraine 

noted that possibility of doing FGDs in NGCA whereas other actors highlighted that that de facto 

authorities do not give permission for organised data collection. 

FAO stressed the importance of having specific questions to ensure accurate data – in addition to having 

people who do face to face questionnaires and who have to understand local conditions. For the SEINA, 

it took one hour per interview. FAO confirmed that they may have some capacity to participate in 

assessment. 

Ukranian Charity "Care of elders in Ukraine" noted that one third of the population are elder people 

and that they are more comfortable with having an interviewer close to their own age as the level and 

speed of the interviewer may influence the results. In addition, it is important the enumerators know 

the elders might not be comfortable sharing the extent of their unhappiness and the wording is also 

important – e.g. land vs kitchen garden. 

Child Well-being fund noted that they cover two components: food and psycho-social and that 

monitoring is carried out which facilitates the comparison of needs in the beginning to now and how 

livelihoods conditions improved. They are working in 15 raions in total and are in the process of 

identifying beneficiaries. They are happy to share monitoring data on living conditions.  

WFP noted that that PDMs are biased data and can be used only for triangulation. REACH emphasised 

the importance of random sampling to ensure a proper situation overview in addition to the importance 

of defining what “we want to ask”. WFP pointed to the need to 1) update the situation to see if they 

have changed in the last period (especially in NGCA with the recent developments with RAF) and 2) 

looking at other areas beyond the usual focus.  
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In response to PIN’s question on whether there would be meetings in the field, the CC confirmed that 

FSLC team will be in Kramatorsk for the monthly meeting on Wednesday 19 April (meeting at 10:00) and 

in Severodonetsk on 20 April (meeting at 9:00) and that discussion on needs assessments meetings could 

be either part of the FSLC meeting or held separately with a more specific focus. VAM confirmed that 

they could provide training in the field at this time.  

CC put forward an action point from the Monday Kiev meeting where PIN had suggested to undertake 

analysis of the correlation between access to food interventions and the needs assessments with the 

time as the result of such an analysis could be helpful to advocate for funding. Following discussion, the 

group agreed that this would require inputs across sectors and should be done with the Government. 

The group could look into this in the coming months.  CC also confirmed intention to look at other areas 

in the coming months such as collective centres and institutions etc.  

NEXT STEPS:  

The group agreed to work on an overview of partner capacity to support a joint food security 

assessment. In terms of timing, the group will work towards starting data collection in April. The FSLC 

team will circulate the WFP questionnaire with the group for their question suggestions. It was agreed 

to meet again to discuss and finalise sampling methodology and tools as well as the calendar of activities. 

(It is anticipated that this meeting will take place on Thursday 13 April in the afternoon).  

 ACTION POINT: FSLC team to share WFP questionnaire and group members to share question 
suggestions.  
 ACTION POINT: FSLC team to share google spreadsheet of possible coverage of organisations in 
terms of capacity (staff and number of questionnaires in which area).  
 ACTION POINT: FSLC IMO to create a skype group and drobox to ensure proper document 
management.     
 ACTION POINT: FSLC team to reach out to State Statistics in coming months to look into the 
possibility of them sharing additional (micro) data.     
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PARTICIPANT LIST 

# Name   Organization* Designation 

1 Volodimyr  Kozlov Action Against Hunger Food Security Head of Project 

2 Lesya  Kuzmenko Child Well-Being Fund  Project assistance 

3 
Yuriy  Nesterov Food and Agriculture 

Organization 

Animal Production Specialist 

 Line Rindebaek FSLC Cluster Coordinator 

 Anton Tovchenko FSLC Information Management Officer 

4 
Joana Burton International Committee of 

the Red Cross  

Economic Security Coordinator  

5 
Mykola Moroz Ministry of Agrarian Policy 

and Food of Ukraine 

Food Department Director 

11 
Roman lunin People in Need  

 

6 Jeremy Wetterwald REACH Country Director 

7 Stephane Vengut Triangle GH Country Representative 

8 
Galina  Poliakova Ukranian Charity "Turbota 

pro Litnih v Ukraini" 

Executive Director 

9 Lyubomyr Kokovskyy World Food Programme VAM officer 

10 Gerd Buta World Food Programme Program Officer 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FOOD SECURITY CLUSTER CONTACTS: 
 
Line Teilmann Rindebaek 
Cluster Coordinator 
Food Security and Livelihood Cluster  
Kyiv, Ukraine 
Mobile: +38 050 465 77 85 
Email: line.rindebaek@fscluster.org   

Anton Tovchenko  
Information Management  Officer 
Food Security and Livelihood Cluster  
Kyiv, Ukraine 
Mobile: +380 50 465 77 85 
Email: info.ukraine@fscluster.org 
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