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Development of a multi-year strategy by 

FSLC stakeholders

TIMELINE

June-July Early August End of August September

Draft a FSLC 2024-2026 

strategy

Draft a 2024-2026 

action plan

Develop FSLC plan 

and guidelines

Develop the HRP

Consultations with key 

stakeholders: FSLC partners, 

Gvt., Communities, Donors, 
gFSC, ICCG, HDP actors, 

private sector

1 Workshop to validate 

the strategy, draft and 

action plan

Develop the action 

plan and FSLC 

guidelines 

Integrate the HRP 

in a 2024-2026 HDP 

strategy 



Consultation of the Communities

 

Vision: How would you like to see the food security of your community by 2026, how would it look like?  
 

 

List of food security and 
livelihood challenges based 

on severity (1 being most 
severe) 

How can these challenges be addressed? 

Comments from the Key Informants 
Interview 

How can the community help to 
address each challenge mentioned 

(focus on livelihood building rather than 
food assistance) 

How can the government help to 
address each challenge mentioned 

(focus on livelihood building rather than 
food assistance) 

How can humanitarians help to 
address each challenge mentioned 

(probe on different types of livelihood 
interventions) (focus on livelihood 

building rather than food assistance) 

1)       

2)       

3)       

4)       

5)       

Terms of reference of the Community consultation

Step 1: FGDs and KIIs with the communities (by FSL partners, in each county)

TOR Community 

consultation



Consultation of the Communities

Step 2: Consolidated State-level plan (by FSL partners, with the support of State-level FSLC focal 

points in each county)

 

Community Engagement – State Profiles, consolidated: (Name of the State) 

 

List of food 
security and 

livelihood 
challenges based 

on severity (1 
being most 

severe) 

How can these challenges be addressed? 
Comments from 

the Key 
Informants 
Interview 

Comments from 
State-level Ad-

hoc FSL 
Meeting 

Timeline to address the 
problems listed 

How can the community help to 
address each challenge 

mentioned (focus on livelihood 
building rather than food 

assistance) 

How can the government help to 
address each challenge 

mentioned (focus on livelihood 
building rather than food 

assistance) 

How can humanitarians help to 
address each challenge mentioned 

(probe on different types of livelihood 
interventions) (focus on livelihood 

building rather than food assistance) 

By 2024 By 2025 By 2026 

1) 1          

2)           

3)           

4)           

5)           



Consultation of the Communities

Step 3: Validation of the State-level action plans (with the national FSLC Team)

 

Community Engagement – State Profiles, consolidated: (Name of the State) 

 

List of food 
security and 

livelihood 
challenges based 

on severity (1 
being most 

severe) 

How can these challenges be addressed? 
Comments from 

the Key 
Informants 
Interview 

Comments from 
State-level Ad-

hoc FSL 
Meeting 

Timeline to address the 
problems listed 

How can the community help to 
address each challenge 

mentioned (focus on livelihood 
building rather than food 

assistance) 

How can the government help to 
address each challenge 

mentioned (focus on livelihood 
building rather than food 

assistance) 

How can humanitarians help to 
address each challenge mentioned 

(probe on different types of livelihood 
interventions) (focus on livelihood 

building rather than food assistance) 

By 2024 By 2025 By 2026 

1) 1          

2)           

3)           

4)           

5)           



Consultation of the communities

Timeline:

Date/Time Event Activity Responsibility 

27th June at 
11:00am 

FSLC Meeting Announce the design of FSL Cluster’s community engagement process FSLC / INGO 

27th June at 
02:00pm 

Virtual meeting with 
State FPs 

- Rollout & orient “Community Engagement TOR” 

- Provide guidance and discuss the budget to conduct FGDs 
FSLC CCs and State FPs 

29-30 June Sub National ad-hoc 
FSLC Meeting  

Orientation on the guidance note, to the partners  State FPs and partners 

3- 7th July FGDs with the 
community 

Partners to organize and conduct Focus Group Discussions (Ref. Point 4, 5 and the table in the process above) FSL Cluster Members 

10-13th July 
Compilation of the 
feedback 

Consolidate and document state-wise profiles and provide a 3-year timeline (Ref. Point 6 and the table above) State FPs (WFP/FAO) 

14th July 
Submission of 
compiled tables 

Send the copies of the inputs from their respective Counties together with the State Profiles (79 counties and 
10 States, plus Abyei) 

State FSL FPs 

18th to 20th 
July 

Series of Virtual 
Meeting (1hr each) 

State FPs’ debriefing and consolidation of the inputs from 10 States + Abyei. FSL Cluster and State FPs 

 


