
 

 

Food Security Cluster Meeting Minutes 

Ministry of Agriculture and Development (MoAD) 

8 April 2016 

Chair: Dr. Shreeram Ghimire, MoAD 

Opened by: Yogendra Karki, Joint Secretary 

 

Agenda 

1. Situation updates on the Karnali drought affected districts and short update on Nutrition Cluster 

meeting 

2. Preparedness Review for the Karnali region (based on information submitted) 

3. Monsoon Preparedness Review and Planning 

4. Briefing on PDRF development process and status –Agriculture, Livestock and Irrigation 

5. AOB 

 

1. Opening Remarks, Mr. YogendraKarki, Joint Secretary 

The Joint Secretary, MoAD welcomed all the participants and briefed on the agenda. He 

mentioned the initiatives taken by the Government in response to the drought in the Karnali 

region to provide immediate relief program equivalent to 50 lakhs response to the drought. All 

line ministries are engaged to respond to the drought at central level and DDRC is responsible to 

coordinate at district level. In this line, Mr. Karki further requested development partners to 

support the drought affected districts. He further highlighted the development of Post Disaster 

Recovery Framework for Agriculture, Livestock and Irrigation sector aligned with the fiscal year 

program.  

 

2. Situation Update on the Karnali drought 

NeKSAP National Coordinator from WFP presented on the “Drought in the mid-western and far-

western hills and mountains and impact on the household food security”. There has been 

serious concern on the food security situation in the Karnali region (Humla, Dolpa, Jumla, Kalikot 

and Mugu) and Bajura district recently due to the significant production drop in the summer 

crops harvest, and as well the estimated decease in the winter crops production (wheat and 

barley).  The Karnali region has faced the worse drought in 30 years due to poor monsoon and 

lower cumulative rainfall in the winter period. The analysis of satellite imagery from ICIMOD 

shows severe drought in the mid and far western region based on rainfall anomalies, Standard 

Precipitation Index (SPI) and Normalized Difference Vegetation Index (NDVI). The District Food 

Security Network (DFSN) data estimates that 59 VDCs in five districts (Humla, Mugu, Kalikot, 

Dolpa and Bajura) are highly food insecure. This reflects approximately 150,000 people that 

constitute 87% of the population in the region who are in need of food assistance. Further, the 

households are running out of stocks due to summer crop losses and the winter harvest is also 

expected to decline significantly, with a 20% decrease in wheat production when compared to 

last year. Nepal Food Corporation subsidized rice is insufficient and is not reaching the remote 

areas particularly in six VDCs in northern Dolpa district. Thus, it is expected that there will be a 

food gap from March – April, and as well during the monsoon and autumn (June-Nov) since the 



 

summer crop harvest will be undertaken only in November. The food security situation is 

expected to deteriorate particularly in Dolpa and Humla resulting in 24 severely foods insecure 

VDCs if the affected populations do not receive any assistance. 

Therefore, immediate response is required from the Government and the concerned partners to 

meet the basic food requirement in the six drought affected districts.   

 

FAO presented an overview of the crop situation for the concerned districts based on data 

collected from individual District Agricultural Development Offices. The report shows significant 

reduction in the production of summer crops, with dramatic reductions of more than 50% in 

Humla for all crops. Estimated reductions for the winter crops were also shown with 

expectations of 80% in Humla and 75% in Mugu for both wheat and barley.  FAO also noted that 

poor seed quality, inadequate snow pack and lack of irrigation contributed to the declined crop 

performance. The cumulative impact of these conditions created exceptionally poor agricultural 

conditions during the season with implications for current and future food security, as the next 

harvest is still many months away.  

 

3. Preparedness review for the Karnali – and ongoing Government actions 

 Regarding the response to the drought in the Karnali region and Bajura, MoAD noted 

that the Government has recently decided to launch a package program in response to 

the victims of the drought.  

 The Government, in association with NFC, has decided to provide 30,000 quintals of 

food items in the Karnali region and Bajura.  

 The Minister, MoAD visited Mugu district and has decided to provide immediate relief 

program equivalent to 50 lakhs in Mugu district through MoAD’s regular program.  

 MoAD also noted that it’s planning to develop a program especially focusing on 

preparedness to address such natural calamities to be incorporated in their regular 

annual program. 

 
Action Points: MoAD requested all concerned partners to divert support in the Karnali region in 

response to the drought. 

 

FSC partners are requested to fill in the Karnali Drought response mapping template and send it 

at info.nepal@fscluster.org 

 

4. Monsoon preparedness review and planning 

MoAD has directed the District offices to review their risks and vulnerability regarding 

monsoons and prepare locally appropriate programs at the district level based on the available 

resources. He thanked those agencies which had already sent their information as to available 

resources and locations. He requested those who hadn’t to please do so shortly so that a 

compilation of potential assistance could be developed. 

 

The Coordination Officer of the UN Resident Coordinator Office shared that the UN will be 

conducting an Emergency Response Preparedness (ERP) exercise on April 27th and 28th. The ERP 
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will not focus specifically on food security; however it will be helpful for the subsequent 

generation of a specific contingency plan for the sector. FAO has agreed to assist with the 

development of this Food Security and Agriculture contingency plan in the coming months.  

 
The MOAD has already instructed to all DADOs office to stay alert for possible monsoon 

disasters.  

Action Points: FSC partners are requested to fill in the Monsoon preparedness template and 

send it at info.nepal@fscluster.org 

 
5. Briefing on PDRF  

A briefing was made on the development of the Post Disaster Recovery Framework (PDRF) on 

Agriculture, Livestock and Irrigation Sector for National Reconstruction Authority (NRA) to 

inform the planning, financing, and implementation of recovery and reconstruction following 

the earthquake of April 2015. PDRF was built on the Post Disaster Needs Assessment completed 

in June 2015. Out of the 13 sectors identified by NRA, the Agriculture, Livestock and Irrigation 

Sector Action Plan (SAP) was developed by Ministry of Agricultural Development, Ministry of 

Livestock Development and Ministry of Irrigation with support from WFP and FAO. The 

Agriculture, Livestock and Irrigation SAP contains 8 strategic objectives and has identified 46 

priority programs designed to be pro-poor, gender equitable and socially inclusive going beyond 

rehabilitation and reconstruction contributing to longer term sustainability of the sector. In 

contrast to the PDNA, the PDRF covers 31 earthquake affected districts with 5 year 

implementation plan encompassing Governance capacity building and cross sectoral objectives 

including building resilience to climate change and natural disaster that were missed in the 

PDNA. Thus, with more comprehensive view of the sector and broader geographical coverage 

SAP estimates USD 251 million for the 5 year implementation period.  

Action Points: NRA will review all sector action plans and prioritize with a particular focus on 

activities for the first and second year. Finalization of PDRF is scheduled for the 25 April 2016. 

Partners will be kept updated on the development of PDRF.  

 

AOB 

MoAD proposed the partners to make the cluster more dynamic and at the same time 

contribute to address the needs of vulnerable communities especially in the remote areas. It 

was suggested that the FSC meeting could look into more thematic areas such as agriculture, 

livestock ad climate change impact on agriculture. Further, it was also mentioned that the FSC 

partners will be invited to present their disaster risk reduction work for the sector in coming 

meetings. 

 

MoAD will decide on the next meeting which is tentatively scheduled for the first week of May 

following the ERP exercise. A meeting invitation and agenda will be circulated in advance. 
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