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Date:		Thursday	1st	Dec	2016																																																																																																																																																																																									

	
Agenda	

1. Review	of	previous	meeting	minutes	
2. Planned	actions	on	protection	mainstreaming	in	food	assistance	
3. Update	on	progress	of	food/seed	assistance	by	FSC	partners	and	challenges	faced	
4. Update	on	coordination	with	regard	to	seed	assistance	(FAO/COSACA)	
5. Update	on	upcoming	WFP/FAO	study	on	Cash	Based	Transfers	

	
1.0	Review	of	previous	meeting	minutes	
The	 FSC	 coordinator	 read	 out	 the	 minutes	 from	 the	 previous	 meeting.	 There	 were	 no	 further	
comments	 to	 the	minutes	by	 FSC	members	 and	were	hence	adapted	as	 a	 true	 reflection	of	 the	
discussions	during	the	previous	meeting.	
	
2.0	Planned	actions	on	protection	mainstreaming	in	food	assistance		

! The	 FSC	 Coordinator	 indicated	 that	 the	 recent	 weeks	 have	 seen	 stronger	 engagement	
between	the	FSC	and	Protection	Cluster	with	the	aim	of	ensuring	that	protection	concerns	
are	mainstreamed	into	the	activities	of	the	cluster.	

! The	 FSC	 coordinator	 invited	 a	 representative	 from	 the	 Protection	 Cluster	 to	 make	 a	
presentation	 on	 their	 proposal	 with	 regard	 to	 mainstreaming	 protection	 within	 the	
activities	of	the	cluster.	

! The	representative	from	the	protection	cluster	indicated	that	a	matrix	has	been	developed	
highlighting	the	key	areas	of	focus	for	each	cluster	including	the	FSC.	She	however	touched	
on	 some	 of	 the	 key	 issues	 of	 concern,	 which	 include	 targeting	 criteria	 and	 processes,	
beneficiary	 feedback	 mechanisms,	 disaggregation	 of	 data	 and	 stronger	 integration	 of	
protection	in	assessments	and	monitoring	processes	for	food	assistance.		

! The	representative	 from	the	protection	cluster	promised	to	share	the	matrix	with	specific	
areas	 of	 concern	 to	 be	 addressed	 by	 the	 FSC	 and	 promised	 to	 work	 with	 the	 cluster	 to	
ensure	that	the	relevant	actions	are	undertaken.	

! The	 FSC	 welcomed	 the	 initiative	 from	 the	 Protection	 Cluster	 and	 reiterated	 the	
commitment	of	the	cluster	in	ensuring	that	protection	is	mainstreamed	in	its	activities.	

! On	 another	 note,	 IOM	 noted	 that	 IDPs	 particularly	 in	 Manica	 are	 not	 getting	 adequate	
attention	and	yet	assessments	 indicate	that	 they	are	 in	dire	need	of	assistance.	Access	to	
food,	seeds,	water	and	sanitation	and	nutrition	were	highlighted	as	some	of	the	concerns.	
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IOM	 promised	 to	 share	 more	 details	 on	 the	 needs	 but	 also	 requested	 FSC	 members	 to	
consider	intervening	with	food	assistance	and	seeds.	

! The	 FSC	 coordinator	 promised	 to	 follow	 up	with	WFP	 and	 FAO	 to	 establish	 if	 assistance	
could	be	provided	but	also	indicated	that	WFP	had	made	earlier	commitments	to	intervene	
in	locations	where	formal	requests	have	been	made.	

	
3.0	Update	on	the	progress	of	food/seed	assistance	by	FSC	partners	and	challenges	faced	

! In	 terms	of	 food	assistance,	FSC	agencies	 indicated	 that	 their	goal	 is	 to	 reach	all	 targeted	
beneficiaries	 in	 the	 month	 of	 November	 2016.	 WFP	 however	 indicated	 that	 security	
challenges	 in	Manica	continue	to	affect	operations	particularly	 the	smooth	transportation	
of	food.		

! In	 terms	of	seeds,	 the	delivery	process	was	reported	to	be	slow	due	to	 low	availability	of	
seeds	 in	 the	 country.	 FSC	 partners	 providing	 seeds	 indicated	 that	 they	 had	 received	 not	
more	than	half	of	their	planned	consignments.	As	a	result,	major	seed	distribution	is	likely	
to	begin	in	December	2016.		

! INGC	 representatives	 in	 the	meeting	noted	 that	 the	government	distributed	150	 tones	of	
seeds	 in	 Maputo,	 Inhambane	 and	 Zambezia	 while	 another	 50	 tones	 is	 planned	 for	
distribution	in	Gaza	in	December	2016.	

! The	representative	from	USAID	noted	that	there	is	still	limited	information	on	the	gaps	that	
exist	in	the	seed	sector.	He	noted	the	discrepancy	between	the	number	of	people	in	need	
and	those	that	the	FSC	plans	to	assist.	He	advised	that	the	FSC	needs	to	bring	out	this	gap	in	
advance	to	ensure	adequate	information	is	available	for	forward	planning.	

! The	FSC	Coordinator	indicated	that	the	existing	gaps	can	be	analyzed	from	the	4W	for	seeds	
and	 promised	 that	 the	 information	 including	 gap	 analysis	 maps	 will	 be	 shared	 with	 all	
stakeholders	during	the	month	of	December	2016.	This	will	only	be	a	monthly	gap	analysis	
as	the	absolute	gap	can	only	be	determined	after	all	distributions	have	taken	place	which	
will	be	in	January	2017.	

! Members	 noted	 that	monitoring	 of	 the	 season	will	 be	 critical	 as	 the	 current	 gaps	 in	 the	
availability	 seeds	 is	 likely	 to	 affect	 the	 overall	 food	 production	 and	 consequently	 the	
national	food	security	situation.	The	key	sources	of	information	were	identified	as	Ministry	
of	Agriculture,	FAO	and	joint	monitoring	missions	by	the	FSC.	

! The	representative	from	USAID	further	noted	that	donors	would	be	interested	in	knowing	
what	 the	 cluster	 plans	 do	 after	 the	 current	 SRP	 period,	 which	 expires	 in	March	 2017.	 A	
declaration	of	intent	in	terms	of	recovery	planning	and	residual	food	assistance	planning	for	
vulnerable	 households	 who	 may	 still	 need	 assistance	 was	 identified	 as	 critical.	 The	 FSC	
Coordinator	promised	to	raise	the	issue	at	the	next	HCT	meeting	for	more	guidance.	
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4.0	Update	on	coordination	with	regard	to	seed	assistance	(FAO/COSACA)	

! In	 the	previous	meeting,	 it	was	noted	 that	 there	 is	 a	 possibility	 of	 overlaps	 between	 FSC	
members	particularly	in	Gaza	province.	FAO	and	COSACA	who	are	the	main	agencies	in	Gaza	
were	 requested	 to	 have	 a	 bilateral	 meeting	 to	 ensure	 that	 this	 does	 not	 happen.	 The	
meeting	however	did	not	take	place.	The	two	agencies	were	requested	to	still	go	ahead	and	
meet	given	the	importance	of	avoiding	overlaps.	

	
5.0	Update	on	upcoming	WFP/FAO	study	on	Cash	Based	Transfers	

! The	FSC	Coordinator	informed	members	that	FAO	and	WFP	plan	to	undertake	a	Cash	Based	
Transfer	study	in	the	month	of	December	2016.	The	objective	of	the	assessment	is	to	draw	
lessons	from	the	current	practice	and	also	determine	the	feasibility	of	CBT	in	the	country.	

! The	FSC	Coordinator	requested	members	to	spare	some	time	to	meet	the	study	consultant	
and	also	provide	the	relevant	documentation	requested	by	the	consultant.	

	
6.0	Summary	of	key	action	points	

! Protection	 Cluster	 will	 share	 documents	 relevant	 for	 protection	mainstreaming	 with	 FSC	
Coordinator	who	will	then	circulate	the	same	with	other	members.	

! FSC	 members	 to	 compile	 and	 share	 4W	 information	 for	 food	 assistance	 and	 seeds	 for	
November	2016	mapping	and	reporting.	

! FSC	members	to	follow	up	on	possible	assistance	to	IDPs	and	inform	IOM	accordingly.		
! FSC	Coordinator	to	look	into	disaggregation	of	data	in	the	4Ws.	
! FAO	and	COSACA	to	meet	and	discuss	coordination	on	seed	distribution	in	Gaza	province.	

	
7.0	AOB	
The	next	meeting	was	tentatively	scheduled	for	15th	December	2016.	
	
	
	

Participants	
Name	 Organisation/Title	 Phone	 Email	
Inacio	Pereira	 FAO		 82	060	6660	 Inacio.pereira@fao.org		
Kanupriya	Sharma	 DFID	 84	341	3602	 k-sharma@dfid.gov.uk		
David	Bradt	 OFDA	 82	311	2101	 dbradt@ofda.gov		
Jack	Ndemena	 JAM	 +244945630650	 Jackson.ndemena@jamit.com		
Ana	Farukawa	 IOM	 84	455	5503	 afarukawa@iom.int		
Joczabet	Guerrero	 IOM	 84	867	4528	 jguerrero@iom.int		
Rumbidzayi	Machiridza	 WFP	 84	667	6433	 rumbidzayi.machiridza@wfp.org		
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Samuel	Ndeti	 WFP	 84	285	3588	 samual.ndeti@wfp.org		
Javier	Rodriguez	 NCC/UNICEF	 84	223	5712	 jrodriguez@unicef.org		
Peter	McNichol	 Concern/COSACA	 82	704	1672	 peter.mcnichol@concern.net		
Leisa	Perch	 UN-Women	 82	562	2647	 l-perch@unwomen.org		
Esperanca	Tamhanga	 FAO	 82	484	5023	 esperanca.tamhanga@fao.org		
Elsa	Timana	 MASA/DINAS	 82	474	0810	 elsa.timana@gmail.com		
Leocadio	Gonzalves	 MASA/DINAS	 82	716	9140	 leocadiom2001@gmail.com		
	


