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PROJECT CRITERIA  

 Does the project meet the criteria listed in the HRP document?  

 Limit your project to the proscribed criteria below - Geographical, vulnerability criteria and 
Food Insecurity severity.  
 
1. Proposals will address the Food Security (access to food, livelihood inputs and income 

generation and employment) needs of the GCA and NGCA conflict affected population.  

2. The project must be geographically targeted to the vulnerable groups detailed by the 

FSC ( http://fscluster.org/ukraine/document/fsc-vulnerability-criteria-september ). The 

total number of people by zone in Emergency is included in the table below. 

3. Projects that are to be submitted must take into account the following requirements:  
a. Meeting the immediate food access needs of the above defined populations by the most 
appropriate, efficient and feasible modality, in NGCA.  
b. Provide livelihood supportto strengthen the livelihood assets of the communities and 
households affected by the conflict in GCA and whenever possible, in NGCA. 

 

PROPOSAL RELEVANCE SCORE 

1.1 Beneficiaries  

 Are the beneficiary numbers, gender disaggregation, and vulnerability category reflective 
of the situation on the ground (as identified in the recent REACH assessment report and 
elaborated by the FSC country profile)?  

 Include in this table only the primary beneficiaries (participants plus household 
members).  

 Are the beneficiaries defined by their livelihood/vulnerability group?  

 Do the numbers for the two tables under this section match? 

5 

1.2 Project Rationale  

 Is the current food security context clearly described with evidence (e.g. access to food, 
and protection of livelihood/productive assets)?  

 Is more than one source of data used?  

 Is agency or joint assessment information included?  

 Is the data source referenced? 

10 

1.3 (A) Problems, Needs and Responses  

 What are the specific needs/problems in the locations you are proposing to implement 
activities?  

 What are the response gaps in the specific locations you are proposing to implement 
activities?  

 Is the response modality directly linked to the identified problems and targeted 
beneficiaries?  

 Has the project justified the modality it proposes to use?  

 Is the agency’s proposed technical response in-line with the guidance available on the 
cluster web pages?  

5 

http://fscluster.org/ukraine/document/fsc-vulnerability-criteria-september


 
 

 Has the agency referenced the technical guidance they used to design their project? 

1.3 (B) On-going Activities  

 What is the agency’s historical presence in the region?  

 Has the agency in the past implemented similar projects?  

 What are the on-going activities the agency is undertaking (i.e. beneficiaries, duration 
and donor)?  
NB: For coordination and complimentary programming please include under the coordination 
section 

5 

1.4 Logical Framework Objectives, Outcomes, Activities  

 Are the objectives aligned to the problems, needs and responses?  

 Are the activities necessary and sufficient to achieve the stated outcome?  

 Are the activities clearly defined (i.e. allow the completion of a realistic work plan)?  

 Are the outcomes tangible and measurable?  

 Are the outcomes contributing to achieve of the objective specified above?  

 Are indicators in line with the outcomes (SMART)? 

15 

1.5 Implementation Plan  

 What month will the project start and end?  

 How is the project timeline aligned with the seasonal calendar (where relevant) and 
when will the actual transfers to beneficiaries start and end? 

 How will the transfers to the beneficiaries be done?  

 Is the sequencing of activities clear (e.g. procurement, targeting, logistics, reporting etc)? 

 How will the community be engaged and who within the community will be engaged?  

 What are the criteria for the selection of the beneficiaries?  

 Are there any foreseen challenges in the implementation of the project and are these 
challenges factored into the implementation plan?  

 Is the project duration in line with the HRP recommendation? 

20 

MONITORING and EVALUATION  

1.6 Monitoring  

 How are you going to monitor the indicators specified in the logical framework?  

 Who will do the monitoring?  

 How often will monitoring be undertaken?  

 What is the baseline you are using to compare monitoring results against?  

 Do you intend to evaluate the project? if so indicate how and when? 

5 

WORK PLAN  

1.7 Work Plan  

 Ensure the timeframe is complete.  

 Is the timeline for the activities logical (sequenced)?  

 Has the work plan factored in key project delays? 

10 

OTHER INFORMATION  

1.8 Coordination with other partners in the area  

 Does the proposal outline the ongoing operations in their geographic area and possible 
synergies between their activities and these operations?  

 Has the agency indicated how their activities will be complementary to the ongoing 
activities either by their agency or other within the same geographical area? 

5 

1.9 Cross Cutting – Have these following themes been considered and included 
throughout the project document?  

 Gender (sex and age –within communities-)  

 Protection  

 Access (contingency plans based on security dynamics) 

5 

2.0 Locations  5 



 
 

 Have the project locations been identified (kindly provide as attachment)? 

 Do the number of beneficiaries equal the total caseload indicated in the beneficiary 
section?  

 Are all the activities in the project linked to locations?  

 Ensure the table is fully completed. 

BUDGET  

2.1 Budget  

 What is the ratio between outputs and operation costs?  

 Are the costs of service delivery in line with prevailing charges?  

What is the average cost per month per household? 

 Has the budget provided funds for monitoring, evaluation and possible audit? 
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