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Agenda
1. Introduction and review of previous meeting action points - All

2. EWIWG members update . (20 min)

3. Daykundi field assessment findings (members) 15 minutes

4. Discussion on potential drought and mass return from Pakistan

in 2018 (all) 20 minutes

5. WHH presentation on global hunger index (WHH) 20 minutes

6. Presentation by ACF and WHH for NGO co-chair role for FSAC in

2018 ( 20 minutes)
7. AoB (15 min)

⁻ Next FSAC meting



Introduction

Action points

S/No ACTION POINTS RESPONSIBLE 

PARTY

TIMELINE Status

1 World Bank to provide a short presentation on cash for work 

and cash grant Programme

WB January Achieved

2 To give a presentation on Daykundi field assessment findings 

FEWSNET January Included in the agenda of today 

meeting 

3
FSAC to plan early warning information working group 

meeting regularly

FSAC Jan-April Ongoing

4
WHH and ACF to give a presentation  on their suitability to 

play the role of  NGOs co-chair for FSAC in 2018

WHH & ACF Next FSAC Included in the agenda of the 

today meeting.



EWIWG members update



October 2017 – February 2018 precipitation well 
below last year

Oct 2017-10 Feb 2018: The

accumulative precipitation

of current season compared

with last year same time,

though last year was not a

good year we are 70% in

deficit in most of the

country.



October 2017 – February 2018 
precipitation well below average

Oct 2017-10 Feb

2018: current

accumulative

precipitation

compared to long

term average (2002-

2012) in most of the

country we are in

deficit of 70%

expect few

provinces.

OCTOBER 2017 – END OF JANUARY 2018 

PRECIPITATION WELL BELOW AVERAGE



Seasonal Climate Outlook
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✓ 15-21 Feb:There will be metrological drought in some part of the country starting from north east, east 
and central region but the abnormal dryness will affect the whole country. 

✓ Fodder availability in crops and rangeland areas are low.
✓ Fodder prices are higher and livestock distress sales are reported in some areas.   

Last month situationThis month situation



Kazakhstan main spring 

wheat growing areas out of 

season



Key Messages from the EWIWG
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• For the peak of the wet season (January – April/May 2018), the ongoing La Niña is expected to drive below-average
tending to average precipitation.

• Near-surface air temperatures throughout the winter months (December – March) are expected to be above both the
long and short-term average. This is likely to have an adverse impact on snow accumulation in mid-elevation areas.
Below average precipitation and above-average temperatures are likely to lead to below-average snow water equivalent
in most basins.

• The most likely scenario during spring rainfed wheat planting and early crop development (March/April) is for below-
average cumulative precipitation, with increased risk for extended periods of dryness.

• Rangeland vegetative conditions during the 2018 spring and summer (April – September) are expected to be below
average in most areas, due to dry conditions entering the 2017/2018 wet season, below-average cumulative 2017/2018
precipitation, and above-average temperatures.

• Snow depth and cover: we also in deficit in snow cover extent & depth compare with last year same time.
• Snow water volume: we are in deficit in snow water volume in compression with long term average and last year.
• Short term forecast: on 17 February country will entering to another dry spell. We are not experiencing that much

precipitation we were expecting to continue till end of this month.

• February 15-21: There will be metrological drought in some part of the country starting from north east, east and
central region but the abnormal dryness will affect the whole country.



Key Messages from the EWIWG_Market price update
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Wheat: The current average wheat price in main cities’ markets of Afghanistan (AFN 23.9/Kg) is slightly higher by 
2.0% compared to the same time last year (January 2017) and negligibly higher by 1.0% compared to the last 5-
year average price of the same months (Januarys 2013 - 2017). 
Wheat flour (High Price): The current retail price (AFN 27.8/kg) is slightly lower by 3.0% compared to the same 
month last year (January 2017), and slightly lower by 5.9% compared to the last 5-year average price of the same 
months. 
Rice is considered as the 2nd main staple food in Afghanistan. The current average retail price of Low Quality 
Rice (AFN 45.5kg) is slightly higher by 8.9% compared to the same month last year (January 2017), and slightly 
higher by 5.6 compared to the last 5-year average price of the same months. The current average price of High 
Quality Rice (AFN 90.6/kg) is significantly higher by 19.7% compared to the same month last year (January 2017), 
and significantly higher by 11.9% compared to the last 5-year average price of the same months.
Pulses: The current retail price (AFN 86.3kg) is significantly higher by 11.0% compared to the same month last 
year (January 2017), and significantly higher by 31.3% compared to the last 5-year average price of the same 
months. 
Oil: The monthly average price of cooking oil in main cities’ markets was AFN 81.8/Kg in the reporting month 
(January 2018), remained the same compared to previous month (December 2017). Compared to the same 
month one year ago (January 2017), the average price negligibly increased by 1.5%. Compared to the same 
month two years ago (January 2016), the average price slightly increased by 5.4%. Compared to 5-year average 
of the same months (Januarys 2013 - 2017), the average price negligibly increased by 2.0%.



Daykundi field assessment findings 
(Members) 



Discussion on potential drought and mass 
return from Pakistan in 2018 
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✓ 3.25 million livestock (25% of the 20 provinces in country) are at risk of disease

and starvation.

Potential drought in 2018

S/NO Province 2012-2016 Average rainfed production 1000 MT 2017 rainfed production 1000 MT

1 Badakhshan 124.466 19.5
2 Badghis 69.79 54
3 Baghlan 80.26 32.1
4 Balkh 136.854 9.8
5 Daikundi 2.844 0.17
6 Faryab 127.532 145.5
7 Farah 0 0
8 Ghor 41.412 0.77
9 Herat 103.168 61.7

10 Hilmand 0 0
11 Jawzjan 83.084 3.6
12 Kandahar 4.836 4.6
13 Kunduz 69.978 88
14 Nimroz 0.4 0
15 Nuristan 0 0
16 Samangan 127.8 40.8
17 Sar-i-Pul 74.644 19.2
18 Takhar 227.412 75.2
19 Uruzgan 16 0.2
20 Zabul 2.702 0.087



Mass return in 2018

• It is anticipates that the returnees influx from Pakistan may be similar to 
2016, due to recently expressed intention of Pakistani government for 
forced repatriation. 700,000( 420,000 undocumented & 280,000 
documented) will return to the country.  HRP 2018 is being revised.

• Widespread conflict is likely to continue.

• Non-agricultural casual labor opportunities are likely to remain lower 
because of the pro-long dry spell while the influx of Afghan nationals 
and displaced people may increase supply of labor.



Potential drought in 2018

• FSAC is working to draft a contingency plan for drought ASAP.

• FAO quick assessment in 20 provinces to know the impact of the pro-
long dry spell on livestock and agriculture( ongoing)

• Pre-harvest assessment qualitative and quantitative) by WFP, FAO, 
FEWSNET & MAIL (April/May).

• Post-Harvest SFSA 2018, FSAC to discuss with MAIL about their decision. 

• Drought preparedness and response should be included in HRP 2018.



Stock position and gaps:
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MAIL has 210,000 MT of wheat stock to support drought affected populations. MAIL is requesting 
humanitarian partners particularly WFP to support with other food items (oil, pulses, salt) and also to 
cover remaining food gaps.  

MAIL is planning to procure 3000 MT of concentrated feed for animals but thus far they have 
managed only 100 MT (for Badghis and Ghor). 



WFP Seasonal Support:
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IP Jan – Jun 2018

• 11,508 MT food and 82.8 million AFN
• 63,928 HHs (447,496 persons) for food and 12,000 HHs (84,000 persons) for cash assistance.

IP (draft) Jul – Dec 2018

• 3,137 MT food and 158.7 million AFN
• 17,000 HHs for food and 23,000 HHs for cash assistance.

Total 2018

• 14,625 MT food and 241.5 million AFN
• 80,928 HHs (566,496) for food and 35,000 HHs (245,000) for cash assistance.



WHH presentation on global hunger index –

20 minutes

Presentation link: 
http://fscluster.org/sites/default/files/documents/ghi_2017_presentation_inclafg_edited.pdf

http://fscluster.org/sites/default/files/documents/ghi_2017_presentation_inclafg_edited.pdf


Presentation by ACF and WHH - NGO co-chair 
role for FSAC in 2018 ( 20 minutes)

Presentation links: 

ACF
http://fscluster.org/sites/default/files/documents/acf_presentation_for_fsac.pdf

WHH
http://fscluster.org/sites/default/files/documents/welthungerhilfe_afgha

nistan_fsac.pdf

http://fscluster.org/sites/default/files/documents/acf_presentation_for_fsac.pdf
http://fscluster.org/sites/default/files/documents/welthungerhilfe_afghanistan_fsac.pdf


Objective: The overall objective is to ensure the FSAC is functionally
achieving effective humanitarian coordination of food security and
agriculture response in Afghanistan, while the specific objective of the
agreement is to ensure an active involvement of the NGO food security
stakeholders into FSAC activities. The three expected results are as
follows:

1. NGOs concerns and priorities are adequately brought up to FSAC Co-
Leads;

2. Food security stakeholders are encouraged to participate to FSAC
events;

3. FSAC coordination effectiveness is reinforced.



The elected NGO Co-chair will undertake the following activities:

1. Establish regular exchange with NNGOs and INGOs mechanisms;
2. Ensure the accountability and transparency of the cluster's decision and work;
3. Link with regional NGO Co-Chairs to understand specific regional concerns;
4. Represent the NGO community at the weekly FSAC Co-Leads meetings;
5. Contribute to the production of FSAC documents (policies, strategies, work plans, advocacy briefs,

newsletter) on behalf of the NGO community;
6. Mobilize NGOs to fill in gaps of regional NGO Co-Chairs;
7. Mobilize NGOs to ensure good participation to FSAC events (coordination meetings, working groups,

training, workshop, assessments, etc.);
8. Maintain appropriate links and dialogue with national and local authorities, state institutions and local civil

society;
9. Encourage FSAC members to report to FSAC about their achievements;
10.Co-chair National FSAC coordination meetings;
11.Contribute to the recruitment of FSAC coordination team (internationals, nationals);
12.Represent the cluster in humanitarian forum (ICCT, EPs WG, contingency planning and preparedness

meetings, etc.) where needed; and
13.Act as FSAC coordinator OIC whenever needed (leaves, provincial trips, conflict in agendas, etc.).



Work plan and Timeframe (Duration)
The duration of this ToR is from January 2018 to January 2019. Most activities 
are recurrent ones that need to take place throughout the ToR period. Yet, 
below are the most essential events of the Food Security and Agriculture 
Cluster, up to the end of the year. An active contribution from the selected 
contractor would then be particularly required for:  

1. Support FSAC in planning for the 2018/2019 CHAP mid-year review;
2. Support in developing and implementing the Seasonal Food Security

Assessment (SFSA);
3. Support in developing contingency planning, strategic response plans; and
4. Support in producing the FSAC strategy and plan for 2018/2019.



Voting Paper_FSAC NGO co-chair selection (21st February 2018)

S/No Name of the 

Organization

Organization 

Type 

Check Mark

1 ACF INGO

2 WHH INGO



1. Next FSAC meeting.

AoB



Thanks!

FSAC website: http://fscluster.org/afghanistan/

http://fscluster.org/afghanistan/

