
Part Two: Needs Overviews by Sector  
 

Estimated total number of people in need of sector specific assistance in 2017   

Natural disaster caseload will remain slightly above 5 years average, as more people are living in 
vulnerable locations and chances of crop and animal disease outbreak are higher. Severely food insecure 
families across the country are also increasing and this number is expected to increase during next year 
because of number of the people on the move and limited 
livelihoods opportunities, which in turn impacts host communities.  

Vulnerable groups for food security and agriculture cluster are; 1) 
Conflict induced IDP’s, 3) Documented and undocumented 
refugees returnees, 3) natural disaster affected 4) Refugees from 
Pakistan inside Afghanistan 5) prolonged IDP’s and 6) severely 
food insecure host communities identified through SFSA and IPC 
2016.   

PIN TABLE:     

NUMBERS IN 
MILLIONS Conflict Displaced ND Affected Refugee/ Returnees Host Communities 

PIN DESCRIPTION Needs analysis should 
consider both new IDPs 
under key driver A and 

existing acute 
vulnerable IDPs under 

key driver C 

Needs analysis should 
consider both new ND 

affected under key 
driver A and unmet 

needs under key 
driver C 

Needs analysis should consider 
new R&R under key driver A 

and existing acute needs under 
key driver C 

Needs analysis should 
consider needs of 

hosts assoc. with new 
2017 emergencies.  

ANTICIPATED NEW 
NEEDS IN 2017 

 
450,000 

 
196,896 

550,000 / 
400,246 

Severely food insecure 
1.6 million people  

ESTIMATED 
EXISTING 
CASELOAD 

TBC Task Team C TBC Task Team C TBC UNHCR & IOM N/A 

ESTIMATED TOTAL 
IN NEED IN 2017 New IDP’s - 450,000 

Prolong IDP’s – 400,000  
196,896 

550,000 – Documented  
400,246 – Undocumented 
125,000 – Refugees from 

Pakistan 

Severely food 
insecure – 1.6 million  

 

< INSERT 
ESTIMATED % OF 
TOTAL WITH NEEDS 
RELEVANT TO THE 
CLUSTER > 

100% 100 % 
Documented - 25 % 

Undocumented  - 75 % 
Pakistani Refugees – 100%  

100 % 

ESTIMATED TOTAL 
PIN OF EACH 
GROUP BY SECTOR 

850,000 200,000 595,517 1.57 million 

< PROVIDE A SHORT 
EXPLANATION FOR 
THE BASIS OF EACH 
ESTIMATED 
CASELOAD  > 

Based on past 
experience, 100% of 

IPDs will be in need of 
FSAC assistance  

 

100 % of verified 
natural disaster 

affected people need 
assistance to save 
lives and protect 

further depletion of 
assets.  

The estimated 100 % of 
documented returnees receive 

$ 400/family from UNHCR; FSAC 
will also target the most 

vulnerable refugee families 
which the %age is estimated to 
be 25 % as vulnerable families 

will exhaust this financial 

100 % of this category 
people are in need of 

FSAC support. 
Another 34% (9.7 

million people) are 
moderately food 

insecure across the 
country.  
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• Conflict affected IDPs, refugees, 
returnees 
(documented/undocumented), 
natural disaster affected, Pakistani 
refugees, prolonged IDP’s and 
severely food insecure people. 
 



assistance in first three months. 
The undocumented returnees 
do not receive any assistance 
from any other partner that’s 

why FSAC estimate that 75% of 
the caseload will be in need of 
the cluster assistance. 100% of 
the Pakistani refugees will need 
continues assistance to survive.  

 

Humanitarian Situation Overview by Provinces’ Ranking 

Provinces in high need of 

Humanitarian assistance (Ranked # 1) 

Provinces in high need of 

Humanitarian assistance 

(Ranked # 2) 

Provinces in high need of 

Humanitarian assistance 

(Ranked # 3) 

Badakhshan Faryab Ghazni 

Badghis Hilmand Paktika 

Bamyan Herat Sarepul 

Daikundi Kandahar Takhar 

Ghor Kapisa Zabul 

Nangarhar Nuristan Urozgan 

Kunduz Laghman Khost 

 Kunar Baghlan 

Note: 1. Indicators Used for This Exercise, Severe food insecure people, SFSA, IPC level 3 and 4 data, 

Number of IDPs returnees and refugees by province, Provinces prone to natural disaster, Recurrence of 

food insecurity 

Note: 2. FSAC already provided people in need data province wise to OCHA. Attached again for your 

reference.   

 
2) Brief overview of the sector specific situation in Afghanistan (150 words) 

Food insecurity in Afghanistan is on the rise, with almost 6% of Afghans severely food insecure and 
another 34% moderately food insecure at the national level. In 2016 the crop harvest remained below the 
2015 and 5 year average production rate with a total deficit of almost 1.2 million metric tons. Continued 
conflict, exposure to natural hazards and economic slowdown are affecting everyone particularly the 
vulnerable.  Labor migration, conflict-induced displacement, and the sudden increase of returnees from 
Pakistan is taking place against a backdrop of the continued high level of conflict-induced displacement; 
these forced migrations in turn are increasing the rates of and burden on the urban and rural poor 
population and are increasing pressure on recessed labor markets, resulting in reduced income, price 
hikes, asset depletion and depressed wages. Natural disasters and conflict-induced migrations further 
deteriorate income and production, increasing vulnerability both at household and community levels. In 
2016 farmers were also affected by pest attack locust infestation and wheat rust particularly in Ghor and 
Bamyan provinces along with localized floods and dry spells, damaging large swaths of crops and severely 
impacting on food stocks and income.   
 
 



3) Affected population (150 words) 

Severe food insecurity is on the rise with 1.6 million people severely food insecure. In rural areas, the 
landless are the most food insecure, while smallholder farmers are the most vulnerable to shocks and 
largely unable to rebound following displacement or impact from natural disasters. The urban poor– 
particularly petty traders and daily labourers (engaged in agricultural or off-farm labour) are most 
vulnerable as their income decreased by 17%. According to SFSA 2016 most vulnerable groups are;   
 
• Female headed Households: 59% Food Insecure 
• Disabled headed Households (39%, 25% severely so) 
• Households living in tents (74%) 
• Occupies room at relatives (62%) 
• More Food Insecurity in Mountain and Deserts (48%) 
• Higher dependency ratio more likely to be food insecure 
 
While food insecurity is chronic in Afghanistan, those affected by recent/sudden shocks are considered to 
be most in need of immediate food assistance including recent returnees, refugees, newly displaced IDP’s, 
prolong IDP’s with limited or no livelihoods options and natural disaster affected people.  
 
4) Humanitarian needs and drivers (250 words) 

Against a national backdrop of low income and vulnerability to natural disasters,  continued conflict 
resulting in high numbers of IDPs, refugees and returnees, poor infrastructure, low levels of female 
participation in the labour force, high levels of unemployment especially under-employment, high fertility 
and dependency ratio are the bases for the Afghan population’s vulnerability to food insecurity. The 
recent Seasonal Food Security Assessment (SFSA) found that market prices for basic commodities in areas 
affected by increased returns have increased whereas labor wage rates has gone down significantly. The 
initial rapid assessment of returnees indicated that families had less than a week’s worth of food stocks.  
As a result, new conflict IDPs, returnees, host communities and refugees remain in need of critical 
humanitarian assistance; based on preliminary findings, food, livelihood support, shelter and protection 
are identified as major humanitarian needs.  
 
In addition to the above, there are 1.6 million severely food insecure and 9.7 million moderately food 
insecure people in need of immediate assistance across the country. The majority of the rural population 
depends on agriculture, livestock and daily wage labor and is extremely vulnerable to shocks and natural 
disasters. The poorest are the worst hit by conflict, natural disasters such as floods, localized dry spells, 
pest attacks and the economic slowdown, and are affected by the decreased availability of unskilled work 
which is pushing wage rates down. The inevitable resorting to negative coping strategies, such as the 
withdrawal of children from school, distress sales of livestock or even the sale of land, directly affects their 
immediate and future food security.  
 
 
 
 
 
 
 
 
 

 

5) Severity Map   



 

6) Graphics 

Specify the key indicators you wish to highlight on the cluster page, such as the below sample from HNO 2016: 

• Severely food insecure, 6% of the total population 
• 450,000 Internal Displaced People in need of assistance, 200,000 Natural Disaster Affected 

People in Need of Support, Refugees and returnees 
• Food price especially for flour across different season of the year 
• Decrease in wheat harvest in comparison with last year and 5 years average
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7) Data collection table and description of methodology (150 words) 

FSAC with the support of its partners carried out the Seasonal Food Security Assessment (SFSA), pre-
harvest appraisal and Integrated Food Security Phase Classification (IPC) in 2016 to inform its program 
design in humanitarian, recovery and development targeting food and livelihoods needs. For the SFSA, 
FSAC uses different tools like detailed household food security and livelihoods questionnaires, community 
level questionnaires and market assessments. In 2016, 320 districts of 34 provinces were targeted for 
SFSA data collection. The pre-harvest appraisal is qualitative approach to see crop area and production in 
different regions to estimate crop and livestock production. The IPC is comprised of analysis of all available 
assessment data through a detailed review process led by technical food security professionals in the 
country to provide phase classification of the food security situation at the provincial level.  
 
8) Information Gaps and Assessment Planning 

FSAC and its partners know very little about the needs of new and prolonged IDPs. Recently FSAC is 
working with CHF funded projects to identify their immediate food needs but we still have a gap in 
information regarding livelihoods. FSAC is also taking part in the returnee’s assessment to identify 
immediate lifesaving needs. FSAC and its partners still feel a need to conduct a detailed need assessment 
for returnees to understand their skills and livelihoods for better and informed programming.  

Cluster assessments completed in 2016: 

Cluster/Sector 
Location (list 
of provinces) Targeted People Lead Agency 

Date 
completed 

# of partners 
participated 

Subject / Name of 
assessment 

 FSAC 

32 provinces 
(Nimroz and 

Laghman 
were 

excluded)  All Afghans WFP, FAO  June 2016   23 

Pre-harvest 
Seasonal Food 

Security 
Assessment 

(SFSA)  

 FSAC All 8 regions 

Host community, 
farmers, provincial 

authority and NGOs  

 WFP, FAO, 
FEWSNET 
and MAIL  April 2016  4 

Pre-harvest 
Appraisal  

FSAC 1 (Ghor) 
Affected farmers, 
Host community FSAC July 2016 6 

Locust Infestation 
Assessment 

 
IPC 

32 provinces 
(Nimroz and 

Laghman 
were 

excluded)  All groups  MAIL 
September 

2016 14 
Food security 

phase classification  
 

Cluster/sector assessments planned for 2017: 

 

Cluster/Sector 
Location (list of 

provinces) Targeted People Lead Agency 
Planned 

Date 
Subject/  Name of 

assessment 

 FSAC 34 provinces   All Afghans  WFP, FAO  March 2017  

  Pre-harvest Seasonal Food 
Security Assessment 

(SFSA) 

 FSAC  All 8 regions 

Host community, 
farmers, provincial 

authority and 
NGOs  

 WFP, FAO, 
FEWSNET and 

MAIL  March 2017 Pre-harvest Appraisal   

FSAC 34 Provinces  All MAIL August 2017 
IPC (integrated phase 

classification) 

FSAC Nangarhar 
Prolong IDP’s and 

Returnees  
FSAC 

(FAO/WFP) March 2017 Detailed need assessment  


	3.2 M people in need

