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_____________________________________________________________________ 
GENDER IN PROJECTS TRAINING COURSE 1 

 
Date: 14th March 2016 
Venue: FAO Meeting Room, Sana’a 
Time: 09:00 am 

 
Overview 
 
About seven hours training course was conducted for 18 participants drawn from Food 
Security and Agriculture Cluster (FSAC) partners. The course was facilitated by the cluster’s 
gender focal points; Awfa Al-Naami - FSL coordinator from NFDHR, Elham Hassan - Director 
of Arkan Organization and Ahmed Afif – Yemen Women Empowerment Foundation (YWEF). 
The main objective of the training course was to share with FSAC's members the knowledge 
gained by the gender focal points after attending a four day workshop facilitated by the 
GenCap in February. One of the action points emanating from the workshop was to hold a 
training course for the Cluster members. 
 

Funding 

The training course was funded by the Food security and Agriculture cluster FSAC, and 
hosted by the Food and Agriculture Organization of the United Nations (FAO). 

 
Training Objectives 
 

• Stress on Gender analysis and Gender mainstreaming as an essential strategy when 
undertaking project/program planning. 

• Underline the concept of different needs – equal opportunities in humanitarian 
programs. 

•  Awareness creation and advocacy about Gender issues to be transferred to, and 
reflected on the general policies of participants' agencies/organizations. 

• Emphasize that projects cannot achieve their goals if gender issues are not 
addressed rightly from the early phases of any project/program. 

• Emphasise on the following points: 
ü The mutual agreement that the society would not be raised or developed if 

part of it is left behind or down. "If we are going up, we should do it 
together, otherwise what we left behind would drag us back one way or 
another”. 

ü The core aim of all organizations/agencies’ is to work for society 
development.  
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Training course Sessions: 

A. Part 1 

1- The training course started with asking the participants about the reasons for 
attending the training and their expectations. 

2- The first activity was an ice breaker requiring participants to introduce themselves 
to one other making a specific body movement. All the other participants were to 
repeat the name while doing the same movement etc. 

 
This activity’s aim was to make the participants remember their fellow participant’s names, 
the movement expressed something about their personalities and leadership skills which 
would come in handy during the group formation sessions. 

It also an ice/breaker by demonstrating something useful and funny. 

3-  One question paper was distributed to each participant to answer eight true/ false 
questions, as a pre-test to measure their current acknowledge about different 
Gender knowledge and concepts. 

The same question paper is shared with them at the end of the course to compare their 
knowledge before and after the training.  

4- The facilitator from YWEF introduced the concept of gender in general.  He 
explained how many people in Yemen misunderstand the concept of Gender in 
Projects and in their daily work and activities. 

5- He also gave statistics about the gender gap in Yemen in different fields, the huge 
gender gap is obvious as Yemen is currently ranked at number 145 out of 145 
countries. 

6- The Facilitator from Arkan then explained the importance of gender in projects 
and how that affects development of the whole society.  

 

B. Part 2 

1- The Facilitator from Arkan explained the meaning of Gender mainstreaming, the 
methods and the strategies used to adapt it in all projects, and how much it is 
important to achieve the determined goals.  She also mentioned the strategy of 
“Different Needs- Equal Opportunities” and how much it is important, especially 
during crises, war or conflicts.  

Example of good practice on main streaming is given from Peru- Alternative 
Development Work in Peru by involving women in their project to plant commercial 
Coffee trees. 

i. The main streaming issues are so important and need a lot of time to send 
the point through. 

ii. The participants were advised to get a chance from e-Learning and to join 
free enrolment in the UN women training centre website.  

2-  The NFDHR facilitator explained the meaning and the importance of gender 
sensitivity in projects, what the gender marker code is, why and how it is scored 
to projects. 
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3- The Arkan Facilitator stressed the most important points to consider while 
preparing project proposals.  

4- Participants indicated that the difference between goals of project, outcomes of 
the project and the achievements of the project were still unclear to them, and 
they would need more follow-up sessions (project/ proposal writing session) to 
make the distinction more clear. 

 

C. Part 3 

1- The NFDHR facilitator gave points about gender analysis. An activity of analysing 
a project and marking it according to gender marker code then followed.  

2- Participants organized into three groups:  with different projects to study and 
analyse, based on the Gender Equality Measures. All the groups focused on needs 
assessment, activities and outcomes.  

3- Each group prepared a quick presentation to explain their analysis and rationale.  
4- An energizer then took place with each member had tossing one letter of the 

alphabet with their eyes closed, the person next to them had to say the next letter.  
5- An FAO Staff member shared the organization’s gender mainstreaming experiences 

in current ongoing projects. 
6- The YWEF facilitator stressed the importance of following up, monitoring and 

feedback. 
7- The NFDHR facilitator then made a presentation on the check list of “gender in 

food security and agriculture related projects”. Each agency/organization was to 
ensure that the checklist was utilized in all the project/program’s PCM.  

 
D. Other Activities: 
 
An energizer exercise of Zaiet and Zater was organized by the NFDHR facilitator after lunch 
to refresh participants' muscles, and brain, and assist with digestion. 
 
E. Some feedback.  

• Participants were relived and grateful that the course was conducted in Arabic, 
which enhanced their understanding. 

• All participants request for the training materials to be send to them by email, 
those with a USB stick/flash disk got all materials directly after either during the 
breaks or after the training.   

• Rotation of three different facilitators (with different experiences and 
background) was interesting and helped to make the sessions livelier. 
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Workshop evaluation 
 
Participants were requested to evaluate the training course by responding to 14 questions 
as follows:- 
 
"Your comments will be of great help to us, to enhance and to improve our performances. 
Please be completely honest in your assessments and answer the questions as fully as  
Possible on all relevant items. Where scoring ranges are given, circle the score that most  
Closely represents your views."  
 
   

1. To what extent do you feel you have learned from the Gender in projects training 
course?   
A lot  6 5 4 3 2 1 Nothing 

  Answers: 
1 2 8 4  2 1  

 
 
If you have rated 6, 5 or 4 please describe:  
a) What you have learned; and   
b) What you intend to do with this learning on your return to work. 
Answers:  
I intend to include gender/be gender sensitive in writing proposals. 
Start analyzing presented proposal and review their effectiveness and sensitivity to gender. 
Gender mainstreaming. 
Gender main principles.  
Project plan. 
Evaluate projects. 
A lot: I will start work to establish a gender unit in the organization I work in where.  
Integrating gender in all projects.  
I believe now it is through gender we can achieve social equity.  
Reviewing the project and be sure if they are sensitive to gender or not. 
Spreading gender concept awareness among my work field.  
I learn: How your project would be sensitive to gender.  
The important of gender in projects. 
Learn new approach about Gender. 
Be more awareness about how much the gender effect must be consider in relief and 
humanitarian project.  
I learn about gender concept, equality concept, and equity concept. 
Try to make projects more gender oriented. 
Be more detailed in project information and try as much as I can to achieve gender equality and 
equity. 
I learn how to prepare projects rightly, practically, objectively and in detail. 
I intend to transfer what I learn to my work and try to writ standard project to give it to donors 
and funder. 
When I think about project I would think first and more about most needy and most vulnerable.  
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If you have rated 3, 2 or 1, please state the reasons why you gave this  
Rating.  
Subjects are not related.  
Trainers were not well prepared. 
Weak logistic side. 
Most participants did not know and were not informed about the new change in time  
The information is not specified and a bit disorganized. Discussions was better and helped 
more than the slide shows. 
Each trainer came up with a new definition of gender thus confusing the participants 

 
2. How would you rate your knowledge of gender importance in projects prior to 

this Gender course?  
  

Advanced  6 5 4 3 2 1 Little 
Answered  

  2 5 9 2   
 
 

3. How would you rate your knowledge of gender importance in projects after 
completing this course?  
Advanced  6 5 4 3 2 1 Little 

Answer: 
2 2 7 4 2    
No comment 1 

 
 One evaluated that his acknowledge prior was 5, after the course it is 4. 
 One evaluate that he/she start with knowledge rated 3 and still 3 after the course.  
 

4. What have you NOT learned that you needed to and /or expected to learn from 
the course? Please describe fully any issues or problems 

 
More explaining about gender in all aspects. 
More theory about gender how it starts and developed. 
Hold a training course on how to prepare a project and to discuss our project in the 
course.    
Such courses to be held every six months. 
How to integrate gender in projects according to targeted people. 
More examples about how much gender awareness change the society. 
Real practice of gender in reality in Yemen especially after the last conflicts and how to 
persuade other about the important of gender in humanitarian help. 
More information about proposal. 
Challenges and obstacles stand on face of gender integration. 
Integrating of gender did not mentioned specifically despite it is important and the core 
of the course 
Thanks to you for adding a lot to our previous information. 
" I may send some suggestion via email later ASAP" 
No comment  7 
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5. To what extent have the objectives of the course has been achieved? 
 

Fully 6 5 4 3 2 1 Not at all 
 
Answer: 

 3 10 2 1 2   
 

6. What is your overall rating of this course? 
Excellent  6 5 4 3 2 1 Poor 

Answer: 
2 5 6 2 1 1   
No comment: 1 

 
7. What did you like best about the course? 

- Materials. 
- Training itself. 
- Diversity of the subject.  
- Way of introducing and the trainer performance. 
- "Practice section". 
- Choosing the subject that we could use in our work. 
- Project marker. 
- Enriched information we need.  
- Practical training on evaluating projects. 
- Subject and trainer.  
- Presentation, information, and shows. 
- How to deal with gender in projects. 
- Good information. 
- Gender analysis. 

No comment :2 
 
 

8. What do you like least about the workshop? 
- Changing the time without prior information. 
- Project writing.  
- The shortage of Examples.  
- Short course time lead to neglecting much important information.  2 
- Facilitators' performance. 
- Reading slides. 
- Introduction was not clear.  
- Many subjects that do not relate to the course training. 
- Lunch. 
- Nothing. 4 
- No comment. 4 

 
 
 
 
 
 



 

7 
 

>Gordon.Dudi@fao.orgcomments to FSAC Coordinator Gordon Dudi < /orand Send all inputs 
 

9. What should be added to the course?  
- More information about FSAC in Yemen 
- It should be short and more interactive.  
- More participants.  
- More days. 
- No less than week.  
- Adding subject of how to write projects. 

2 

- More Activities.  
- More visual methods- videos. 
- More about gender in need assistant activities. 
- Giving materials in Flash 
- Nothing – all needed is shown. 
- No comment. 5 

 
10. What should be deleted?  

- Nothing. 6 
- No comment. 10 
- All slide show with no discussions. 1 
- Unnecessary information.  
- Important point in writing project 

"  It did not relate to gender and this subject  need no less than three 
days of training" 

1 

 
 
 

11. Comment in each section usefulness 
Section  Very 

helpful 
helpful Not 

helpful  
No 
comment  

Introduction and Gender Gap in Yemen 7 8 3  
Gender  in project  for development  8 8 2  
Gender Mainstreaming  8 7 2 1 
Gender Marker in Project 14 4   
Gender Sensitivity  11 6  1 
Important points in writing project  6 5 7  
Gender in Food Security 8 5 1 4 
Follow up/mentoring/feedback 2 5 1 10 
Reviewing/adapt/re-correcting 2 4 1 11 
Gender need assessment activities/ 
outcomes 

6 3 1 8 

 
 

12. To what extent you recommend others to attend this course?  
Fully 6 5 4 3 2 1 Not at all  

Answer: 
2 8 3 1 1 1  1 
No comment: 1 
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13. How did you feel about the length of the course? 
Too  Long Just Right Too Short  

 
7 7 4 

 
14. Any  further proposal  

Concentrate on one concept and discuss it from all sides. 1 
Divide it to more than one day. 2 
Increasing videos and shows. 1 
Each one should give a project and we all discuss it. 1 
The training can be streamlined. 
More time focused. 

 

No suggestion. 13 
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List of Workshop Participants 
 

 S/N Name Organization Job title  Phone Email 

1 Abdulhafeed Al-Amery ACF 

Deputy Head of Food 
Security and 
Livelihoods 
department  

737335914 

deptslhal@yemission 

2 Eshraq Hamed IH 
UK Logistics officer  772257259 Ashr_z@yahoo.com  

3 Amatalrahman Ahmed  ACTED Project Officer 711155725 Ibb.projectmanager@act
ed.org  

4 Hana Tariq  CARE Project officer 775543691 Apm.ffp@careyemen.org  

5 Amatalaleem Abas DRC Hand R Assistant  775522610 a.alaleem@drcyemen.or
g  

6 Zainab Ismail  ICRC Economic Security 
Field Officer 738737166 zismail@icrc.org  

7 Muna  Hashim Global 
Communities  Field Coordinator  777399849 muna@globalcommunitie

syemen.org  

8 Asrar Al-Absi  FAD  Executive Manger 773902077 Fad.association@gmail.c
om  

9 Aya Hamed SSD Public Relations 
Officer  738348260 Ssd.yemen@gmail.com  

10 Mustafa Mohammed  FSTS-MOPIC 
Food Security 
Technical Secretariat 
Member  

772173836 
mustafayosofi@yahoo.co
m  

11 Amira Al-Tholaya RI M&E Officer 777497900 Amira.tholaya@ri.org  

12 Saleh Ahmed YFCA 
Food Security and 
Livelihoods Program 
Officer 

774090204 
saleh@yfcaye.org  

13 Aiman  Al-shahari NFDHR Project coordinator  734833532 Shahari2010@hotmail.co
m 

14 Zafaran Al-Haddi ADRA Project coordinator  777178545 Zafaran.alhaddi@ 

15 Hamoud Agha  IMC Snr, Research and 
assessment officer 733266266 hagha@internationalmed

icalcorps.org  

16 Ahmed Yahya   LFPDO  Protection Coordinator 774235281 protection@life 

17 Khalid Yahya  Arkan Executive Manager/ 
Protection coordinator 777426664 oqabi@hotmail.com  

18 Hanan Saif   FAO Program assistant  739873648 Hanan.saifAlsabai@fao.o
rg  

     
 

 
 
 


