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Location of work in 2022-23
for Central Dry Zone  

Sr. Region Township Villages Targeted 
Households

1 Mandalay Nyaung U 80 16,734

2 Myingyan 60 12,424

3

Magway

Magway 15 3,945

4 Minbu 10 3,208

5 Myothit 10 3,637

6 Yenangyaung 10 2,397

7 Chauk 10 2,024

8 Natmouk 53 11,453

9 Pwint Phyu 13 1,142

10 Aung Lan 4 1,225

11 Pakokku 5 1,142

270 59,331



Legal Documents

-MoU = YES

-ORL Reg. = YES (2023-2028)



Our Project under Central Dry Zone
Sr. Region Township Villages Title of Project End of the 

Project

1 Mandalay Nyaung U 80 (1) Increased smallholder farm productivity through adoption of innovative 

agricultural technology, climate smart agriculture, climate resilient livestock 

husbandry and an improved value chain.

(2) Covid19 Economic Recovery Project 

Nov 2023

2 Myingyan 60 (1) Increased smallholder farm productivity through adoption of innovative 

agricultural technology, climate smart agriculture, climate resilient livestock 

husbandry and an improved value chain.

Nov 2023

3

Magway

Magway 15 (1) FAO-Global Agriculture and Food Security Programme in Dry Zone

(2) SAFECROPS

Aug 2024

4 Minbu 10 (1) SAFECROPS Apr - 2023

5 Myothit 10 (1) SAFECROPS Apr - 2023

6 Yenangyaung 10 (1) SAFECROPS Apr - 2023

7 Chauk 10 (1) SAFECROPS Apr - 2023

8 Natmouk 53 (1) FAO-Global Agriculture and Food Security Programme in Dry Zone Aug 2024

9 Pwint Phyu 13 (1) FAO-Global Agriculture and Food Security Programme in Dry Zone Aug 2024

10 Aung Lan 4 (1) FAO-Global Agriculture and Food Security Programme in Dry Zone Aug 2024

11 Pakokku 5 (1) FAO-Global Agriculture and Food Security Programme in Dry Zone Aug 2024



Our Project under Mandalay Region

Region Village/Tsp Project Major Activities

Mandalay (80) 
Villages in 
Nyaung U
and
(60) 
villages in 
Myingyan

(1) Increased smallholder 
farm productivity 
through adoption of 
innovative 
agricultural 
technology and an 
improved value chain.

(2) Covid19 Economic 
Recovery Project 

(1) supporting the uptake of resilient agricultural and animal 
husbandry practices through 

-capacity building, 
-on-farm demonstration, seed multiplication, seed bank,             
-farmer field school, 
- provision of agriculture inputs, small animals, 
- digital based farmer education activity, Technical talk via 

digital platform, creation of podcast for better extension 
- Capacity building for Agro-based MSME (included business 

skill training, production promotion, marketing and 
branding, packaging and logistics training

- Partial support for business start up
- Coaching and mentoring
- Sprinkler Irrigation (Only Nyaung U)
- Off-farm and Non-farm activities to get employs for local 

youths (Only Nyaung U)





Climate Smart 
Agriculture 
Demonstration



Farmer Field 

School



Village Based Hand-on 
Training for Climate 

Smart Food Production



Our Project under Magway Region

Region Village/Tsp Project Major Activities

Magway 10 villages 
each in 
Magway, 
Minbu, 
Yenangyaun
g, MyoThit
and Chauk
Townships

(1) S.A.F.E.C.R.O.P.S (1) Climate Smart and Safe Food Production, Marketing, 
Strengthen Value Chain and Institutional Governance for 
Magway Regional Farmer Development Association 
(Sesame, Peanut, Green Mung bean and Pigeon Pea)

Production
i. GAP production, Seed multiplication and community seed 

system strengthening
ii. Access to finance for small holder farmers and SME along 

the value chain
Marketing
i. Collective marketing, contract between farmer association, 

promotion materials (web page, pamphlet, etc.), organizing 
the business meeting with private sectors (included 
companies, buyers, exporters and etc.)

Local governance system strengthen for TFDA and RFDA for 
their leading role to better serves communities
i. Capacity building (regional, township and village levels)
ii. Encourage to develop Standard operation procedures, OD 



Learning and 
Sharing 

Exchange 
Event



Climate Smart 
Production 
and create 
Mechanism 
for reduce 

vulnerability



Facilitating 
the Marketing 
and business 
meeting to 

better market 
access



Capacity 

building for 

local led 

system 

strengthen to 

better serves 

community 

(Governance) 



Implement GAPs rollout through trained lead farmers, FFS (Distribution of  Crop 

Enhancement Package)



Farmer Field School for 

GAP Rollout



Farmer Field School for GAP Rollout



Contribute to the improvement of rural off-farm 
livelihood and IG activities 



Contribute to the improvement of rural off-farm 
livelihood and IG activities 



Daw Khin Zar Ei (Traditional oil production)

09-981228596

Zee Za Hmyin Village

Nyaung-U Township



Daw Ngwe Zin Win (Traditional oil production)

09-426882729

Dan Village

Nyaung-U Township



Daw Phyo Thinzar Khaing – Palm Cake Production

09-769071462

Thein Kone Village, 

Myingyan Township



Income Generation Activity after provision with small grants



“Training for Food Processing Technique” held at Sanon Restaurant and Training 

Center on September 2022



Job Creation for Youth



Job Creation for Youth



Job Creation For Youth



Organizing the Exhibition and Showcase for the Products



Thanks!

Questions Please?
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