
BFSL Training Report- Herat Afghanistan 
 

 
 Objectives: To provide relevant basic knowledge, skills, and resources needed for quality programming in 
emergency, recovery and linking to development context.  
 
Training dates:  17th to 20th March 2018 attended by 25 participants  
 
Target Groups: FSAC Partner staffs directly involved in the national level design, implementation and management 
of Food Security and Livelihood projects, Government officials. 
 
Background 
 
Food security and agriculture cluster received a request from regional cluster partners to provide Food Security and 
Livelihood Training in Herat. During Feb 2017, FSAC underwent a review process that identified massive skill gaps 
within the partner staffs to implement effective food security and livelihoods response. The gaps in skills available, 
have been created due to high staff turnover and massive migration of skill labor from Afghanistan to neighboring 
countries and Europe. Moreover, reduced funding for the humanitarian sector and security constraints are also major 
hindrances in bringing quality international staff to Afghanistan. Based on these aspects, FSAC recommended urgent 
need to implement capacity building programme for all FSAC partners. These two includes, basic knowledge on food 
security and livelihood programming, proposal, and report writing skills, monitoring, evaluation, accountability, and 
learning, therefore, FSAC team planned field mission to delivered 4 days training on food security and livelihood 
from 17-20 March 2018. West region is facing various humanitarian challenges, such as prolonged dry spell, 
increased number of conflict affected IDP’s, settlement of returnees arriving back from Iran. The humanitarian needs 
are widespread and partners need resources to provide urgent lifesaving humanitarian & emergency livelihood 
assistance. 
 
Training purpose: 

• Provide the better understanding of the food security and livelihoods concepts, definitions, approaches and minimum 
global standards of response. 

• Provide the better understanding of the different food security indicators, measuring tools and practical usages of at 
least 3 food security indicators measuring tools. 

• Provide the better understanding of the different types of emergency food security and livelihood programming 
thematic areas, in relations to the Afghanistan contexts. 

• Provide the better understanding of cash transfer programming, market analysis, agriculture and livestock 
interventions in emergency, recovery, and linkages with development context. 
 
Training outcome: Total 25 staff members from 10 organizations (5 national, 10 international, 6 government and 4 
UN agencies) participated in the training & their skill have been improved. A detail report be shared with stakeholders 
ASAP but overall remarks of the participants in closing of the training were quite encouraging. 
 
Post Evaluation of the training: 
 
A simple questionnaire is designed in addition to closing remarks by both organizers and trainees to evaluate the 
quality of the training. There are many questions to see both qualitative and quantitative aspect of the training. 
According to the results of the evaluation, organizers could meet the expectations of the training in future related 
activities. Results of the questionnaire are analyzed in simple excel sheets. 
 
 



 
 
 We have received 23 responses in total. According to the findings of the evaluation of the participants we have 
determined that; 
Against overall quality of the training more than 69% participants ranked it excellent & remaining 26% ranked it 
very good 5% ranked good. 
Content & material of the training is also ranked high, in total 73% of the participants ranked it excellent, whereas, 
21% ranked it very good and remaining 5% ranked it good.  
Against overall quality of trainers 78% participants ranked it excellent, whereas, 17% ranked very good and 5% of 
the participants find it useful. 
Against the quality of food 43% ranked it excellent, 43% ranked it very good and 14% ranked it good.  
All participants responded that almost all of the training sessions are useful 
 
Recommendations and lesson learnt: 

• Overall it was an excellent opportunity provided by the cluster at regional level. They have requested for proposal 
and report writing training in future. 

• Some of the participants recommended increasing the time frame to add more practical exercises in the schedule.  
• The training was very useful they understood to develop a good proposal of food security and livelihood programming 

and use the material in day to day NGO work. 
• The training was useful can answer our working demand. 
• We will use the training material for our organization and IP. It will be helpful for proposal writing and will guide the 

other colleagues in the office. 
• The training materials, presentation should have provided to trainees well in time before the training. 
• Some of participants requested for the translation of the presentation in local language. 
• Incorporation of training material such as videos and handbooks regarding the topics are recommended as well.  
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HOW YOU RANK THE QUALITY 
OF OVERALL TRAINING?

HOW YOU RANK THE CONTENT 
FOR THE TRAINING AND 

MATERIAL PROVIDED TO YOU?

HOW YOU OVERALL RANK THE 
QUALITY TRAINERS?

HOW YOU RANK THE FOOD 
AND VENUE FOR THE 

TRAINING?

Final Evaluation of Training

Poor Useful Good Very good Excellent Total


