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Key sectors and areas of intervention

Shelter/NFI

● Helping vulnerable people with 
hygiene kits and additional medical 
equipment

● Emergency shelter kits distribution 
and light repairs

● Winterization programmes
● Installation of protective gabions in 

Kherson city and oblast
● Elimination of the consequences of 

the Kakhovka hydroelectric power 
station explosion

Protection

● Primary and secondary legal support, 
provision of legal advice

● Strengthening social and 
administrative services in the 
community

● MPCA programmes (registration and 
cash distribution)

Food security and 
Livelihood
● Food kits and bread distribution in the 

frontline areas
● Seeds of Victory program for 

households in 2023 and 2024
● Assistance to farms with seed, 

fertilisers, herbicides and support with 
expertise from Eurosem agronomists



Who we are?
Were established in 2022, started running programs and organization from a scratch

As per 2024, we are 

- Based in Kherson city with good connection and network (logistic, access, community 
based, MoUs with local authorities and government);

- Stable team of 26 full time workers and 52 engaged volunteers, successfully implemented 
around 15 projects;

- Successfully accomplished due diligence among different donors as well as successful 
implementation of projects in different modalities with a support of the following donors: 
IRC, Stichting Vluchteling, Embassy of Switzerland;

- Developing organization with fine tuning our strategic goals and priorities for future 
partnerships, project and internal capacity strengthening.



Creating the possibilities of development for small farmers in Kherson oblast, such as:

- In-kind assistance (seeds, poultry, small livestock)
- Improvement of farmers working conditions (provision of mini tractors, 

incubators, restoration of damaged agricultural buildings and facilities)
- Providing advice and support to farmers (free services of an accountant, 

economist, lawyer, veterinarian and agronomist)
- Training, searching for ways to sell products, optimising costs, increasing sales 

volumes
- Initiating the creation of trade unions to ensure sustainability

Our priorities for 2024



- Creation of conditions for the resumption of micro-entrepreneurship in 
the region

- Providing micro grants for starting a business in the regions of early 
recovery

- Advice and support provision for small farms

- Establishment of business incubators (from idea to economic model and 
implementation)

- Creating a community for sustainability and further development



iamkherson@gmail.com

+38099 511 17 38
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