
 
 

 

Banadir Food Security Cluster Monthly Coordination Meeting _26Th March 2024 

Venue: WFP Country Office 

Required Participants: All invited partners who confirmed their attendance at the 

meeting. 

Time: 10:00 am – 12:00 pm 

Attendees List  

S/N Participant Full Name ORG Full Name Title Contact Email 

1 Kadija Mohamed Abdi Saacid Admin/Logistic Officer 0612497716 khadija.abi@saacid.org 

2 Qamar Aden Bonaya IRW Programme Officer 0610830902  Qamar.Bonaya@islamic-relief.so 

3 Mohamed Farah HRO Deputy Director  +25261373737 Info@hrsom.org 

4 Mahat Hassan 

Mohamed 

LRDO Program Coordinator  0615553011 mahad@lrdo.org  

5 Abdullahi Kamal Hibofishery Project Officer 617494235 Infohibofishery.so 

6 Abdifatah MOALIM 

Mohamoud 

IHH Project Officer 613733116 mudiirihh@gmail.com 

7 Mohamed Abdullahi  IRW Senior Humanitarian  

officer 

0615059884  

8 Abdiaziz Abdullahi 

Sheikh 

Youthlink M&E Officer 0612022292 abdiaziz.abdullahi@youthlink.so 

9 Yussuf Moahmud UNOCHA HAO 0618454333 Abdiy@un.org 

10 Mahat Hassan  LRDO Prog Coordinator 0615553011 mahad@ird.org 

12 Safa Yussuf  Qatar Charity  Project Officer  0617647998 symohamed@qcharity.org 

13 Farah Jama LRDO FSL Officer  0615082923 yussuf@lrdo.org 

14 Hussein Abdiaziz  IRC  Emergency Officer 0614852204 Hussein.abdikadir@rescue.org 

15 Isack Sharmaarke Abdi  ACTED  Multisectoral Project 

OFFICER 

0619718191 Issack.sharmake@acted.org 

mailto:mahad@lrdo.org


 
 

16 Abdimalik A Hassan SASDO Project Officer  061 info@sasdosom.org 

17 Hassan Abdi JLO FSL Coordinator  jubalghto@gmail.com 

18 Aden Shil RDO C.E.O  RDO2030@gmail.com 

19 Iftin Mohamed SAACID Assistant Programme 619006850 iftin@saacid.org 

20 Ifrah Abdi Hassan CWW Emergency Project 

officer 

615173700 Ifrah.hssein@concern.net 

21 Hassan Roble Hibofishery Executive Director  61559061559204

4 

Mohamed.fishery@gmail.com 

22 Mohamed Hussein  DRC Emer TL 6177059668 Mohamed.jam1@drc.ngo 

23 Abdi Hassan Aden NAPAD Project Officer 616048238 Abdi.hussein@napad.org 

24 Mohamed Abukar NOFYL Programme Officer 610830902 A.Amin@nofyl.org 

25 Mohamed Hassan SERDO Project Officer 6161634456 bilcilgure@gmail.com 

 
Proposed agenda: 

1. Opening Remarks and Introductions (FSC Coordinator Banadir ) 
2. Review of previous meeting minutes and action points 
3. FSC updates  

o February 2024 Response  
o PPT: Banadir brief Humanitarian Update (13 March 2024) 

4. NOFYL Presentation  

• Capacity building mapping  
o Agree on in-person 5W matrix training date. 
o Mapping partners ' capacity-building needs 

5. Eviction update (sites affected and conditions) 
6. Gaps and Challenges facing partners. 
7. AOB 

  
Agenda Item Discussion points  Action Items Responsible 

Opening remarks  • The meeting was officially opened by 

the FSC Coordinator, extended 

greetings, and appreciated the partners 

• The FSC Coordinator urged 

partners to observe the time 

allocated for the meeting 

1. The FSC 

coordinator share 

the meeting 



 
 

for the time taken to attend the 

meeting.  

• The FSC Coordinator welcomed the 

partners for introducing their roles, 

names, and organizations represented. 

• The FSC Coordinator Acknowledged the 

regularity of the meeting and 

encouraged participation. 

• The FSC Coordinator mentioned that 

enhancing FSC coordination in Banadir 

is of great importance in mitigating the 

overlapping of resources, especially in 

the planning stage and during the 

intervention period in the Kaxda, 

Deynile, and Garasbaley districts. 

• The FSC Coordinator emphasized the 

importance of consistent partner 

attendance at these gatherings. The 

goal is to enhance collaboration and 

strengthen the exchange of information 

among partners. By having regular 

attendance, partners can actively 

contribute to discussions, share 

insights, and collectively improve the 

effectiveness of their efforts in 

supporting communities in need. 

and be punctual as indicated 

time. This will allow us to 

cover the meeting agendas 

as planned and adjourn the 

meeting on time. 

minutes with the 

participants for 

review and input 

after drafted 

2. The FSC 

Coordinator 

updates the 

Banadir mailing list 

and WhatsApp 

Group  

Review of Previous Action 

Items 

• The FSC Coordinator to update the 

WhatsApp group  

• The FSC Coordinator to update the 

mailing list and give access to the 

dedicated FSL staff attending the 

meeting regularly  

• 5W matrix refresher training requested 

by partners  

• Completed  

• Completed  

 

• Completed  

 

FSC Response Analysis  • The FSC Coordinator presented the 

response analysis for February 2024 in 

the Banadir region to the partners who 

attended the meeting. The 

presentation was all about the FSC 

2024 HRP target for (SO1) and SO2) FSC 

objectives which the partners in 

Banadir reported in January 2024. 

• The FSC presented the actual 

achievement of the month which is 

4,494  against the FSC 2024 HRP target- 

• FSC to liaise with the SHF 

Team for prioritization of the 

region  to mitigate the low 

response and respond to the 

growing needs 

 

• Partners to report their 

projects using  the 5W 

Template which is 

shared monthly 



 
 

176,600 which the partners in Banadir 

reached. 

• In the month of February, the Actual 

Gap is 97% against the FSC 2024 HNRP 

Target which was 176,600.  

• % of response coverage vs FSC 2024 
HNRP Target was 3% which means, the 
response achieved or reported in 
February, was very low against the 
HNRP target.  

• This is considered to be causing the 
below factors    

− Some partners do not report 
their Monthly interventions 
to FSC  

− Low funding which hinders 
partners from response to 
the needs on the ground 

− PDAD.Some partners are 
busy coming up with 
mitigation measures to 
minimize or control the PDAD 
issues related to 
humanitarian assistance 
hence the people in need 
(PIN) increased  

Banadir brief Humanitarian 

overview update (13 March 

2024) 

• The FSC Coordinator presented 

Banadir's humanitarian Situation 

Overview, humanitarian response and 

service mapping, and Constraints, 

Concerns, and recommendations 

• Presented the top priority needs 

which are food (33%), shelter (31%), 

livelihood (20%), health (14%), and 

water (2%). 

• Recorded 7,938 new arrivals from the 

start of 2024, and similar needs 

identified by PRMN reports 

• About 80% of IDPs are women & 

children. Over 26 catchment areas in 

Banadir. 

• The FSC Coordinator Banadir, 
to raise awareness and 
advocacy for immediate 
humanitarian support to the 
people in need. 

• FSC Coordinator to circulate 
the PPT of the humanitarian 
situation to donors 
interested in responding 

• The FSC Coordinator to raise 
the pressing needs in the 
high-profile coordination 
meetings for resource 
mobilization  

 

 

NOFYL Presentation  

 

• NOFYL CCCM partner operating in 
Deynile presented NOFYL operation  
significant gaps, findings from the CFM 
desk, recent displacement from Lower 
Shabelle, and challenges faced by 
internally displaced Communities 

• The partner recommended immediate 
interventions to save the lives of the 
newly displaced persons  

• The FSC Coordinator to share 

the slides presented by 

NOFYL with FSC partners 

after the meeting 

• Partners collaborate with 

CCCM partners in Deynile 

(NOFYL)and Kaxda (SCC) 

 



 
 

• The partner also highlighted that they 
have NAT for the newly displaced 
persons and urged FSC partners to 
liaise with them to provide the 
registered list of the vulnerable persons 
in need of assistance. 

when planning for 

intervention to minimize the 

duplication of resources 

• The FSC Coordinator share 

the slides with National 

coordinators and other 

coordination mechanisms for 

resource mobilization 

Capacity building 
mapping(Agree on in-
person 5W matrix training 
date/Mapping partners ' 
capacity-building needs) 

• To address the issue of low reporting, 
partners have highlighted the 
importance of comprehensive, hands-
on training related to the 5W matrix. 
This in-person training aims to enhance 
understanding and practical 
application, ultimately leading to more 
accurate and detailed reporting 

• Capacity building needs for the 
partners, it was agreed the FSC 
coordinator to facilitate this process, 
the FSC coordinator will share the 
capacity building form, allowing 
partners to submit their preferences for 
training areas. This collaborative 
approach ensures that training focuses 
on the topics that interest each 
partner. 

• The FSC Coordinator liaises 

with the capacity building 

team to share with needs of 

the partners related to the 

5W matrix training 

 

 

• The FSC coordinator will 

share the capacity building 

form to submit their 

preferences for training 

areas.  

 

Eviction update (sites 
affected and conditions) 

• The FSC coordinator presented the 
recent evictions which took place in 
Deynile and Kaxda IDP sites to the 
Partners  

• Based on the data from the Eviction 
monitoring team led by NRC, a total of 
8,214 individuals were Evicted in 
Banadir in January and February 2024. 

• The eviction report indicated that most 
of the victims moved to; Weydow, 
Siinka dheer, Durdur 2, Bacaadweyn, 
Xiriiriye, Aaran, Yaa allah, Buulo Barako, 
Buuxaaw, Gurdaale, Gaaldheere, Al-
khalifa, Ilbir, Wajaale, Iidko and 
Waaheen all in Banadir. 

• No humanitarian response was 
reported, and immediate needs 
observed include shelter/NFIs, food, 
and protection for vulnerable women 
and children. 

• The FSC Coordinator urged the partners 
to respond to the immediate needs 
observed. 

• The FSC advocate more  in 

the coordination forums for 

immediate response to the 

affected victims 

• Partners assess the 

conditions of the evicted 

households and report to the 

FSC for more advocacy and 

resource mobilization. 

 



 
 

Humanitarian Gaps, needs, 
and challenges 

• Banadir hosts the largest internally 

displaced persons (IDP) caseload in the 

country. 

• Most of these displaced individuals are 

in dire need of humanitarian assistance 

across various critical areas 

• Low response is reported due to 

funding cuts despite the growing needs 

in the region  

• PADAD is an issue affecting the 

humanitarian response in Banadir. 

Partners are still looking for strategies 

and measures to minimize and control 

post-aid diversion (PADD) reported, 

hence this, in turn, causes the needs to 

grow up. 

• The FSC to advocate to raise 

funds for immediate 

response 

• The FSC has to play a crucial 

role in advocating for 

resource mobilization during 

ICCG meetings and other 

coordination forums 

• Their efforts should 

contribute to securing the 

necessary resources for the 

effective implementation of 

initiatives and projects. 

• By actively engaging in 

discussions, presenting 

compelling cases, and 

collaborating with 

stakeholders. 

• FSC coordinators help ensure 

that essential resources are 

allocated to support 

vulnerable populations. 

• Partners to report any 

challenges facing  and needs 

on ground on time. 

 

AOB and Closure. • There was no AOB, and the meeting was adjourned by the FSC coordinator Banadir.  

  

 

END  

 

 

 


