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Donor: Department for International Development
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Coverage Aweil North and West; Tonj South; National and International Activities



BRACED South Sudan: Logical Framework

IMPACT

• Improvement in the well-being of extremely poor and marginalised people in South 

Sudan (and other countries where consortium partners are working), that is sustained 

through shocks (especially drought and floods) and the predicted changes in climate.

OUTCOME 

• Targeted , especially women and girls, in South Sudan  have improved  

resilience to  drought and floods

OUTPUT 1

• Targeted have new skills and resources to adapt, anticipate and absorb 

climate change related shocks and stresses. 

OUTPUT 2

• Beneficiaries and stakeholders in target communities are better able to anticipate and 

plan for floods and droughts

OUTPUT 3

• Consortium members are actively engaged in influencing the formulation of climate 

change policy and catalysing climate financing in South Sudan
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Comparative Advantage of Consortium Members

The Sudd 
Institute

SNV

UNEP
Concern 

Worldwide

ACTED 

FAO 

• State of the Environment 
Report

• National Consultations
• International engagement

• Technical Input

• Field level 
implementation

• Experiential 
Learning

• Evidence based 
on robust M&E

• National and 
International 
Engagement

• Research
• Engagement with National Government

Lead Agency

Technical 
Support (later 

withdrew from 
South Sudan)



•COP 
•UNFCCC
•GLOBAL PLATFORM
•UNEA

Global BRACED 
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SCHOOL 
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POLICY 
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VALUE CHAIN 
DEVELOPMENT

BRACED MULITI-LEVEL APPROACH 

(Building Resilience to Climate Extremes and Disasters)

CLTS

Community and 
Household Levels

Payam, County 
and State level
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International 
Level



Number of Locations

Concern Worldwide: 20 Bomas in 2 payams of Aweil West (Gomjuer Centre) and 
Aweil North (Malual North) counties.

ACTED:  27 Bomas in Tonj South county (Manyang-ngok, Agugo, Tonj).

Number of beneficiaries: 204,957
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Concern Worldwide - Northern Bahr el Ghazal

20 Bomas
2 Payams
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ACTED- Warrap

1 County
27 Bomas
3 Payams
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Target Groups and Beneficiary Numbers



Key Findings
External Evaluation
By intervention package



IP 1: Improved 
agriculture and 
diversified 
livelihoods

 Varying levels of production (crops and vegetables) 
 some groups have produced enough for consumption and sale – facilitating savings, credit 

access, and business

 some groups/crops badly affected by flooding, late seeds, wrong variety of seeds, lack of 
water for production, pests

 this has knock on effects for VSLA, VCD/IGA, seed saving

 New vegetables and crop varieties introduced, with benefits for nutrition and food 
security; the work through the Aweil research centre is positive; positive work on 
apiary in Tonj also

 Row planting and animal traction appears to have had particularly strong take-up and 
impact on production

 Group-based productions works for crop production, but not for vegetable 
production

 CAHWs – a good idea; has brought benefits; but not all CAHWs are operational and 
supply/access to drugs is a major challenge and threat to sustainability

 VCD – limited impact overall; negatively affected by external and internal issues –
worsening economic situation, floods, SNV drop-out, late/non delivery of inputs; 
appropriateness of inputs; but there are some success stories

 Seed saving is a key component for sustainability, and appears to be widely practiced 
– some groups have seeds for next harvest, those groups who’ve had bad harvests 
are short 

 Groups appear generally cohesive – clear impact on ‘unity’ – and likely to continue 
joint crop production post project, though longer term sustainability likely to vary. 

APFS, including community 
vegetable gardens (dry and rainy 
season)

CAHWs

Enhanced use of technology for 
processing and value addition 
(VCD). 



IP2: Social 
Protection 
mechanisms 
(Rural-Level 
Micro-Finance) 

 VSLAs have been widely embraced, are surviving despite poverty 
and inflation, and – in some cases – thriving

 Some have used VSLA money to buy groups assets (e.g. oxen), 
some have b0ught their own assets (livestock), many are using for 
small individual business (making tea or bread, buying and selling 
produce or livestock)

 Those groups which have had surplus production and put profits 
into VSLA have gained benefits of VSLA – substantial impact on 
ability to send kids to school, get medical treatment, take care of 
basic needs

 Also contribution to group cohesion and female economic 
empowerment

 Not all groups have realised these benefits yet – if there is no 
excess produce to generate money, saving amounts remain small, 
then can’t keep up contributions in lean period, may use up pot for 
food –> defaulting and potential collapse 

 CfA has helped groups continue and there are indications of strong 
ownership and commitment, though how they will fare without 
monitoring/support remains to be seen

 Wider Interest has been sparked- potential for multiplier effect.

VSLAs



IP 3: Adaptation 
and Disaster 
Management 
Planning 

 CRPCs have attracted active engagement, though more so on the 
NRM than DRR side

 Development of by-laws/rules against  misuse of natural resources 
has reportedly had considerable effect in reducing deforestation 
and bush/grass burning, though there is an issue over legal 
mandate

 Useful linkages made between CfA and CRPCs – asset selection 
and siting, utilisation and maintenance 

 SECs are widely viewed as a good idea

 The WFM remains a work in progress

 CLTS in Aweil appears to have been a big success (would be good 
to see health stats if possible); recent flooding in Aweil has set 
things back but indications are that there will be a recovery, and 
also indications of multiplier effect

 CLTS has produced the biggest influence on policy and practice to 
date - county and possibly state LG and NGOs have  adopted 
because of demonstration of it effectiveness by the Concern 
BRACED team.

CRPCs

Behaviour change, including 
through CLTS

Climate Forecast Model Pilot / 
Weather Forecast Model (WFM)

School Environmental Clubs (SECs)



IP 4: Climate-
Smart 
Technologies 

 Climate smart techniques were demonstrated/transferred through 
APFS

 SHARP findings will show extent to which these have been 
adopted

 The indications from qualitative research are that activities like 
biological pest and disease management techniques have been 
widely adopted (though pests were still a major problem in Tonj
South this year)

 Use of quick maturing seed varieties has helped address 
challenges posed by both drought and flood, and improve food 
security

 Research has helped identify local drought and flood resistant 
seed varieties – impact not really felt yet but has potential

 The more labour intensive techniques (e.g. mulching) have 
reportedly had lower adoption  

 Energy saving stoves appear not to have been widely adopted, 
partly because the support was not fully delivered; also issue of 
targeting. 

Promotion of climate-smart 
practices including post harvesting 
techniques 

Distribution, fabrication, and 
promotion of energy-saving stoves 



IP5. Advocacy 
and Policy 
Influencing on 
Climate Change, 
DRR, and 
Agriculture 

 Flood modelling – published and disseminated at central and local 
level; recommendations have informed advice given to farmers 
(e.g. ridges, raised granaries) and had some influence on asset 
selection in Tonj

 Ethnographic assessment – published and widely disseminated; 
informed SoE, GEF bid

 SoE report now being edited and summary version available – due 
to be launched early 2018

 Weather forecast model – end user survey results forthcoming; 
models is not fully functional; reported interest from other 
agencies in picking it up 

 Research papers on gender, conflict, land tenure, seed systems

 Technical support manuals  (SEC, VCD) – both developed and used 
internally; will be published and disseminated; already MoE have 
copy of draft and early stages of plan to integrate into national 
primary school curriculum 

 Similar study on legumes done locally at Nyamlel Agricultural 
Demonstration and  Learning Centre, involving and disseminated 
to APFS lead farmers

Ethnographic Research 

Flood Modelling at state level

State of Environment (SoE) Report 

Research Papers on Gender and Climate and 
Conflict and Climate Change, Land  tenure and 
Climate Change in South Sudan

Weather Forecast Model Research Report

Policy briefs and a digest of research carried out 
by the Sudd Institute

Technical support manuals



Principles of Resilience Programming (donor dialogue 
submission)

1. Leadership 

2. Shared understanding of 
resilience 

3. Programming based on a 
multi-hazard risk analysis 

4. Engaging with vulnerable 
people, communities, 
and linking communities 
to all levels and 
stakeholders

5. Investing in capacity 

6. Process-oriented 
approach

7. Coordinated approaches
8. Promoting protection 

mechanisms
9. Addressing inequality
10. Linking to early warning 

systems
11. Starting with the EXIT 

strategy 
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Key Challenges (external)

• Deteriorating security and food security culminating in famine being 

declared

• Bureaucratic obstacles

• Focus of donors away from more stable areas where resilience 

programming can be implemented; and return of focus to live-saving 

short-term activities



Key Challenges (internal)

• Shifting consortia membership, roles & responsibilities, leadership 

gaps, and procurement issues have negative influenced effectiveness



Key Lessons Learnt

 BRACED has demonstrated that climate change resilience interventions are feasible in 
South Sudan, though flexibility is needed to tailor to local context and adjust to 
changing circumstances

 BRACED introduced new knowledge and practice around agriculture, NRM, sanitation, 
saving and credit, business

 There are some strong impacts- shift of mindset (dependence to self-reliance), greater 
community cohesion, and even reduced conflict 

 There is clearly improved resilience to shocks, but still vulnerability

 Introduction of CfA showed good responsiveness and flexibility; though some  
question marks over quality/durability of the assets

 A substantial contribution has been made to the evidence base on Climate Change in 
South Sudan; some influence on policy and programming and signs of more to come

 The original  vision has not been fully realised and some further inputs are needed to 
achieve potential impact

 Perhaps would have benefited from stronger phasing 

 Overall, a trailblazing programme which provides a foundation for future resilience 
work.



Highlights of 2018 plan

• BRACED will extend field implementation to June 2018 for dissemination, learning and 

capitalisation purposes; as well as continuing to accompany the communities in Tonj and 

NBEG until March 2018

• SHARP Tool: The SHARP was a pilot to be tested rather than a conventional M&E 

tool. We will return to communities in early 2018 to ensure that their feedback on the 

findings is formally incorporated into the evaluation report so that the local perception of 

what builds resilience is understood. A possible comparative analysis of the SHARP and

RIMA tools for resilience measurement. 

• UNEP will launch the State of Environment Report at State Level in an event following 

the GoSS launch (currently we have 32 states and one administrative area for Abeyi) so 

that will be a large event. 
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Highlights of 2018 plan

• National dialogue around the future of meteorological and climate services in South 

Sudan with UNEP taking the lead for the consortium. 

• Mainstreaming the resilience agenda within and across development and 

humanitarian interventions with DFID - survey planned to map  programming through the 

NGO forum

• The School Environment Clubs manual: MoU signed between Concern and the 

Ministry of Education to produce the national curriculum.

• Specific research on conflict and resilience for the field locations in Warrap and NBEG, 

leading to doable actions/conflict sensitive actions emerging.

• Follow up on recommendations from the external evaluation report to identify other 

areas for dissemination, learning and capitalisation activities.

A  Presentation to Annual Programme Review Meeting



Photo Gallery

APFS group members outside store: 

Kuanja, Tonj South

Mariik primary school 

environment club, Aweil

By-laws developed by 

CRPC: Held by Payam 

Administrator, Malual 

North Payam, Aweil 

North

Cash for Assets: Dyke, Nyiel, Tonj South


