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« INTRODUCTION TO UHF

The Ukraine Humanitarian Fund (UHF) is a country-based pooled fund aimed to support
coordinated humanitarian action, in line with the Humanitarian Response Plan (HRP).

The UHF is led by the Humanitarian Coordinator, supported by the Advisory Board,
managed by OCHA in cooperation with the Inter-Cluster Coordination Group.

Humanitarian
Coordinator
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https://www.unocha.org/our-work/humanitarian-financing/country-based-pooled-funds-cbpf

- UHF KEY OBJECTIVES

- Prioritizes needs identified in the HRP and other guiding documents, like Flash
Appeal, Winterization Plan, etc

- Provides rapid and flexible funding (through Standard and Reserve Allocations)
- Strengthens the leadership role of the HC
- Promotes coordination through OCHA Inter-Cluster Coordination mechanism

- Ensures inclusiveness and partnership with NGOs, promotes localization agenda
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 Partner eligibility
process




COUNTRY-BASED POOLED FUNDS

PARTNERS

Red Cross/
Red Crescent UN Agencies

e Input to needs assessments ¢ Participate in governance ¢ Implement projects
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for the Coordination of
Humanitarian Affairs




« ELIGIBILITY PROCESS FOR UHF PARTNERS

UHF partners - NNGOs, INGOs, UN Agencies, Red Cross Organizations

UHF Eligibility Process (Annex 10 to the CBPF Operational Handbook):

Step 0. Request to ocha-uhf@un.org and online form submission

Step 1. GMS Registration (please e-mail ocha-uhf@un.org for detailed instructions)
Step 2. Due Diligence submission

Step 3. Capacity Assessment

IMPORTANT: Only organizations that have passed the Eligibility Process can see opened
allocations and submit project proposals in the Grant Management System, while non-assessed
partners may be sub-implementing partners in submissions led by an eligible partner.
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https://www.unocha.org/sites/unocha/files/Operational_Handbook_for_OCHA_CBPFs_Version1.2.pdf
mailto:ocha-uhf@un.org
mailto:ocha-uhf@un.org
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Operating according to humanitarian principles of humanity, neutrality,
impartiality and operational independence.

2. Valid registration in Ukraine with ongoing operations in-country.
Active membership and reporting to humanitarian cluster(s) in Ukraine.

4. Demonstrable partnership with donors, UN agencies and/or international
organizations.

5. Programmatic expenditure/budget of at least $200,000 for INGOs and $100,000
for national NGOs per annuum in the last two years.

6. Having an operational bank account in USD or EUR in the name of the
organization.

7. Demonstrable full programme cycle experience in project management.

8. Demonstrating a clear organizational structure and financial systems and
capacity to manage and absorb funds.

9. Having a recognized form of governance overseeing the organization’s
operations



2023 CBPF Capacity Assessment Criteria

C - Operational and

A - Governance and

Institutional Capacity

« Mission statement and
goals

* Humanitarian
principles

 Code of conduct

» Anti-fraud and conflict
of interest policies

* Governance structure
« Managerial structure
*  Sub-IP management

B - Program and Partnership
Capacity

Experience and current
involvement in
implementing humanitarian
activities

Participation in cluster/
coordination mechanisms
Geographical coverage
Use of needs assessments

Program management and
M&E

Monitoring and reporting

AAP, PwD and protection/
GBV considerations

Financial Capacity

Computerized and
licensed accounting
software
Administrative policies
for
«  Financial/accounting
aspects

Procurement and logistics
Human resources

Segregation of duties

Stock and asset
management system

Master/ operating budget
External audits

Financial risk
management

D - Prevention of Sexual

Exploitation and Abuse

PSEA policy and
procedures

« Appropriate action taken
in response to previous
SEA allegations (if any)

« Reporting and
monitoring mechanisms
for sub-contracting
parties

« Vetting procedure

« Mandatory trainings for
all personnel

Red questions = excluding questions
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UHF Types of Allocations

- Standard Allocation « Reserve Allocation
' ;Iéélrc?cated once ortwice per - Rapid and flexible funding
. Supports HRP priority in the event of unforeseen
activities emergencies/increase in
 Longer ?roject duration up to needs or to address
12 months.

response gaps.

« Most commonly used in other ,
countries, but not in Ukraine * Most commonly used in
due to a quickly evolving Ukraine
emergency.. '



2022 UHF Allocations: Highlights
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» allocations

* 56

* partners supported

« $182M

» allocated

E/
.« 74

 projects funded
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* 6.8M+

* people supported



UHF CONTACT DETAILS

If you have any questions, please do not hesitate to contact the UHF

team at OCha-uhf@un.org.
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1- Where to find information about UHF calls for proposals?

The communication and details regarding the allocations and procedures are only available to eligible
partners. Unfortunately, you won't be able to get such information if you are not eligible partner.

2- How to make one’s proposal successful?

When the proposal is perfectly following the specific_allocation strategy and responding to the
actual needs in an efficient and effective manner

3 - If we are not an eligible partner, what are the opportunities for us?

Prior to becoming eligible and receiving direct funding from UHF, partners still have the option to
work as sub-IP with UHF eligible partners.
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The team of involved

specialists of Posmishka UA:

603

18 oblast
including the de-occupied territories

O NOCMILLKA

BNATOAIMHUNA ®OHA

Protection: child protection, countering GBYV,

general protection, mine safety

Health care: mental health

and psychosocial support

Water supply and sanitation

Food security and livelihoods

Shelter and provision of basic necessities

Education




@ NOCMILLKA

BNATOQIMHUM ®OHA

CniBnpaus 3 gep»XaBHUMU Ta MICLLEBUMU OpraHamMun Bnagu

MicueBuu piBeHb

e MicueBa Bnaga
e [lenapTtaMeHTH

PerioHanbHui piBeHb

e Odbicn obnacHoi
agMiHIicTpauil

e LleHTpu 3amHaTOCTI

e KoopanHauia 3
KNacTepHO CUCTEMOID

e KoHTeKcT

HauioHanbHUW piBeHb

e MiHicTepcTBO peiHTerpauil

e [eHepanbHa NpPoKypaTypa

® YnoBHOBa*keHn BepxoBHoi
Pagu YkpaiHu 3 npas
NOANHA



© NOCMILLKA

BNATOAIMHUNA OOHA

[TapTHEPCTBO 3 MIXXHAPOAHUMK OpraHi3auiaMm Ta JOHOPaAMM

UNFPA Save the Children | UNHCR B Americare

DRC directly with UN agencies

Triangle Generation Humanitaire | People in Need

International Organization for Migration | CORE @ JERU Implementing partner
AUSTRALIAN EMBASSY UKRAINE subgtranting

U.S. Department of State § UNICEF ] CARE R IREX J GIZ
Street Child Polish Humanitarian Action
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The project, called the Economic
Resilience Program for Ukraine, is being
implemented by JERU - Joint Emergency
Response in Ukraine (an association of
international NGOs Welthungerhilfe
and Concern Worldwide) in partnership
with the Charitable Foundation
Smile.UA with the support of
Switzerland through the Swiss Agency
for Development and Cooperation.

© NOCMILWIKA

BNATOAIMHUA ®OHA

LIVELIHOODS

The Economic Resilience Program of

Ukraine
(ERP) aims to stabilize the livelihoods of

IDPs and conflict-affected populations

and conflict-affected populations and
reduce

dependence on cash and in-kind
assistance




@ NOCMILLKA

ENATOAINHMA ®OHA

O6nacTi peani3alii NPOEKTY:
»3anopi3bKa

» MuKonaiBcbKa
» TepHoNiNbCbKa

» XMenbHULbKa
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@ NOCMILLKA

ENATOAIMHMKA @OHA

SOFT SKILLS soft skills training will
allow you to communicate

effectively and harmoniously with
people.
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Business grants for
small/medium enterprises

C /
Selection criteria:
SOLE PROPRIETORSHIP/SOLE
< PROPRIETORSHIP

Location.
Number of employed workers not

less than 5 people +1
Preference for vulnerability
categories
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coFUNOL BNAFOAIMHUA OOHA

Schweizerische Eidgenossenschaft L i ] H‘

c Confédération suisse e "‘.‘l' - : i YOOV
Confederazione Svizzera n\, :\LL':L‘ "“1— RUCNL ] rIOCMIIuKA
Confederaziun svizra FSPINSF

3a nigrpsmxw Weehuyapii

Grants for small businesses: 20 grants for
microbusiness development
/ Stages of selection:

Filling out the registration

UAH 48 thousand (CHF

1.5 thousand
) Selection criteria: form

Self-employed person (FOP) Information coIIecjcion and
Location. data analysis

Preference for vulnerability Mentoring and monitoring
categories support (visits)
Signing of the agreement
Monitoring the fulfillment of

\ the grant conditions







Holding a Job Fair event that brings
together employers and potential
candidates among job seekers.

The goal is to establish contacts,
present current vacancies and find
talented people.

@ NOCMILWKA

ENATOAIMHMK DOHA

MpoekrT Livelihood -

Ball WNAX A0 Kap'EpHOro ycnixy!
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the attention

Get involved
to us on social networks
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November and December Newsletter
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KMB31: MICAYHUI
FONIETEHb

BUAAHHA Ne (03) | TUCTONAA-TPYAEHD 2023

Ocxinskn KaneraapHiit ANCT nepesepracT=ca 3 2023 poxy Ha 2024 pix, Knactep B3I grxye 5Cim napTHepam, sxi GO aKTUEHY yUalTs
¥ ¥OORAMHALT TYMAHT3DHOMD DEaryBaHHS B Ypaiks NpOTRroM poxy. 3381RKM CIMLHAM SYCWINIAM BDEIMMBL NOCTPaXAAN S EiiHA
NHOGA OTDAMANM Taky H20OXIAHY NIZTRAMKY.

B pamxax Uini Knacrpa (LK) 1 npotarom rpyars H3Li NapTHERY HZan NPOA0BOALYY A0N0MOTY 3,6 MINEHOHEM NI3EA JOCRTHYBILM
maitxe 100 BigcoTxis 8ig Wini. MpyaeHs Tax0K CT3B MICRUEM HINOINLLLIDT NIATPUMKK, RKa HAZ3ET=CR TUM, XTO il noTpetye. Mpogosonsua
/ONOMOT3 3BUMELIYETECR B 3AMOBI MICALY ANR NOCTPaXAANOrD HacensHHR. Lie 3pocTak<® MOXHA NORCHUTH PE=MM daxTopamn,
BKAKOUSIOUV XONOZHY NOTOAY. OOMEXEHMM OCTYT A0 PUHKIB, SALY LiHM H3 MPOJOBO/IECTEO, BULLIA TONKT H3 MPOZOBONECTEO S3AMKY
T3 3DinbweHrEs $iHaRCoBOro TAraps. ¥ reorpadiusoMy pospisi 72% 40nomMon Oyno JOCTABNEHO Cepeq Takux obnacTel: Xapiscera
JAoreuska, Xepconcoka, 3anopizoka Ta AHinponeTposcexa. Y BreGruHOMy OMNSAl AIRNEHOCTI 3 HAA3HHA NPOJOBANSUOI ZOMNOMOTV
npotsrom 2023 poxy Byno 3DOONEHO NPAMITHIIE GaKT: X0HOTO MICRUA He DyNio 33¢iKCOBIHO NEPeBMLEHHR BCTAHOSNeHO! MeTV 2 3,7
Minbitosa B ymosax saknge LKL Le caigwims Npo Te, Lp H3aaHs<R NPoAoSonskoi 4oNOMON CTa0ITEHO 3aNUanoc? B Wiis0eux
MEXaEX, Lo B500paxac ederTUBHE NNaHYSSHHR T3 BUKOHAHHR, BLAIOUSIOUM pearysarss Ha Kaxoscoxy rpenio, y wepesi 2023 poxy,
xoni Gyno NigTPIMaHO We 3.5 MinkbitoHa Mogsi.

K%Z A0NoMOra 33c06aM A0 ICHYBaHHS ~ 3HSUHO SIACTaE Big WA S 3 MinsitoHK Ngel, 334080/LHR W NoTRetN TpoxM Sinswe 700
000 mogeit. Buxogrun 3 piuWoro naady, 2.3 MinbioHa BPalNMSMX rPyn HaCeNeHHR SaMWANACcR 063 33C00IB Z0 iCHyBaHsR.
HesignoeigHicTs Mo LINs0SAM NOKA3HNKOM | PaKTIHIAM JOCATHEHHAM JONCMOM Ha 33C00M 40 ICHyBaHHA MOXH3 NORCHHTI KIoKOMa
daxTopama. Mo neplse, HeA0CTaTHIM DO3NOAN PECYPOS Ha 33Co0M A0 ICHYB3HHA T3 NpoOfEMW DEaNiZall TaK AK CNDOMOXHICTE
NapTHEPIB T3 CE30HHICTE ASAKMX B1MgiB FRnerocTi. L 031K Cn0CiD CKOPOTUTI POIPWB MIX LY ARMA T3 A0CRATHEHHRMM - U2 30UeWMTr
$iHaRCyBaHHR 33C00(8 J0 ICHYB3HHS Ta POSLWMPWTY NOTEHUWAN | FRNEHICTS. Lie 33083neunTs Bpaznusi BEDCTBI H3CRNEHHR NIATRAMKOI0
3 33C00IE 40 KHYS3HHR T3 MOXNABOCTEN ANR BIJHOSNEHHR.

¥ 2024 poyi knacrep KNB3| Tapretye 3.4 minsitosa magel i3 7,3 Minkitosa y Gigl. y ToMy uwcni 472 000 BMO, 438 000 penatpiasmia Ta 24
MinLiOHa HenepeMiteHY ocib, AKi NOCTRaxAaNM Sy BiltHK (52 BI4coTKM Xiox, 16 sigcorxie gTei, 27 sifcoTXIB Nt NOXWNOND Biky
Ta 15 sigcoTiis axaent 3 iHBanigRicTio) 29 MINSA0Ha MoAei OyAyTe OXOMNeH QIRNASHICTIO 3 H3AaHHA NPOAOBONLUO! 4ONOMOMY, 3 15
MINBIOHE NOZEMN - 33X0AaMM i3 3aDe3neuers 33C0DIB A0 ICHYBaHHR

KMB3! 2 pagicno 4iNvTECR HOBUHOIO PO LjHHE NONOBHEHHA HALWOT koM, Lapky BauxoBy, 7xa NPYERHANACR {0 KAACTEDY B AKOCTI
cniskoopam-aTops. Lapka mae Benikvit A0CBIA PODOTM S CKNAAHWX KOHTeXCTax, Takux #x JemoxpatuHa PecnyGnixa Kosro,
UeHTpaneHoadoukaHcera Pecnybniva BypkiHa @aco T3 3im03082 AK KOODZAHATOP KNSCTEDE.

TpugeHrmit HasuansHMi 33xia yoniuso 33beaneuns 13 perioHanbHUX KOOPAMHATODIE KNACTepa HeobXiadMMK Hasvuukaww T3
3H3HHAMI E-,nﬁ 2ESKTUBHO! KOODANHALI T3 CMIPUAKHR NYMAHTIDHOMY PEaryBa-HIO H3 CBOIX TepyTopisx. @acknitaTopu Big Knatcpea
MB3I, YKIC, YT, BN 12 Popym HYO, sigirpanu xniouosy ponk y 3abesneuedi RKOCTI HABUSHHA T3 33ransHOMD yonixy 3axogy.
TMOKDELEH MOXNMSOCT! KOOPAAHATOPIS ¥ CNPUAHHI Ta KOOPAMHAL, DE3CyMHIEHD, CIPVMATUMYTE 34WCHEHHI0 KOORAUHAYT Ha pisHi
TEDUTODN T3 SGEXTUEHO! 40CTABL MYMaHITapHO 4onoMorks B Ykpaika. Kpit TOro, LoD RIATPMMATA 02070 H3LOHANEHOM0 N3PTHEPA,
KMNE3! opranisysas 483 TpeHHr1 3 TeRAepy, IHKAH03I| Ta NIG3ETHOCT! NOCTPAXAAN0OMY Hacene=H0 (AAP) y Miukanses: 7a J-inpi.
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The International Humanitarian Initiative REACH invites you to take part in a 2-part
training on the following topics: "Using international humanitarian data and evidence in
planning and delivering humanitarian assistance" and "Strengthening proposal planning
through the use of international humanitarian data and evidence".
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FSLC Contacts
Vitalii Razzhyvin,

Coordination and Information
Management Officer - East Hub

vitalii.razzhyvin@wfp.org
+380 50 416 38 17

Join Cluster Mailing List

_.%\._'x' Viktoriia Davydova,

!‘.'. Coordination Focal Point in
Zaporizska oblast

w viktoriia davydova@rcc-ua. orq \

Cluster group in Telegram



https://docs.google.com/forms/d/e/1FAIpQLSdKQktNNfybOU-ywAjh0tGShY-90Ij62xKimhITUWayDhvcRQ/viewform?pli=1

	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Presentation to FSL National Partners in Zaporizhzhia
	Slide 6: TABLE OF CONTENT
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: 2023 UHF Partner Eligibility Minimum Requirements
	Slide 14: 2023 CBPF Capacity Assessment Criteria 
	Slide 15
	Slide 16: UHF Types of Allocations 
	Slide 17: 2022 UHF Allocations: Highlights
	Slide 18: UHF CONTACT DETAILS
	Slide 19
	Slide 20: 1- Where to find information about UHF calls for proposals?   The communication and details regarding the allocations and procedures are only available to eligible partners. Unfortunately, you won't be able to get such information if you are not
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40


