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1. Opening remarks by the Government (MoAI, SODMA and MoLFR)

2. Gu floods forecasts and risk analysis - SWALIM

3. Post Deyr IPC results presentation - FSNAU

4. FSC Updates

❑ FSC Partners Gu season floods preparedness

❑ FSC January response 

5. SODMA Presentation

6. Information Management support to FSC Partners - iMMAP

7. AOB

FSC PARTNERS MEETING AGENDA



Gu floods forecasts and 

risk analysis - SWALIM



Gu Rainfall Outlook and Impacts in Somalia:

The Persistent Influence of El Niño

Flavian Muthusi, SWALIM



30 – Days and 7- Days Observed Satellite Rainfall Totals

Observations:

• After the El Nino driven 

exceptionally wetter than 

usual Deyr 2023 

conditions, 

• Normal dry Jilal 

conditions have been 

observed across the 

entire country

•  In the last one month, 

dry conditions have 

persisted with the 

exception of Lower Juba 

where light cumulative 

rainfall total of less than 

50 mm have been 

observed

• The last week has been 

completely dry



Summary:

• There is a 55% likelihood of wetter than usual conditions across the entire country 

(Zone II), 

• The total rainfall amounts over the Juba and Shabelle River basins are expected to 

be in the order of 250 - 350 mm, 

• A normal onset is expected across the country i.e., the earliest rains are expected in 

the SW parts with rains spreading eastwards and northwards, 

• There is an increased likelihood of warmer than normal surface temperatures over 

the most parts of the country

Implications:

• Wetter than usual conditions will lead to enhanced recharge of water sources, 

improvement of soil moisture conditions favoring timely crop and fodder planting, 

supporting grassland regeneration which will in turn offer fodder for the livestock 

thereby leading to improved agro-pastoral livelihood

• Given that similar chances of wetter than usual conditions are expected over 

Ethiopian Highlands, which forms the upper catchments of Juba and Shabelle Rivers, 

there is higher likelihood of riverine flooding in the second week of April 

onwards

Gu 2024 Rainfall Outlook and Implications

Country Domain River Basins



ENSO Projection as a Driver of Weather and climate Beyond Deyr 2023

IRI forecast is as of 19th February  

El Nino

ENSO-

Neutral

La Nina

▪ As of mid-February 2024, moderate-strong 

El Niño conditions persisted in the central-

eastern equatorial Pacific, with important 

oceanic and atmospheric indicators aligning 

with an ongoing El Niño event that is gradually 

diminishing

▪ El Niño event expected to rapidly weaken in 

the second part of Gu with ENSO-neutral 

conditions becoming the most likely category 

in Apr-Jun, and May-Jul of 2024



ENSO Projection as a Driver of Weather and climate Beyond Deyr 2023

This CPC ENSO projection is as of 8th February 2024  

• El Niño is expected to continue during the 

first half of Gu season, with probable transition 

to ENSO-neutral during mid Gu season, and La 

Nina in Hagaa and Deyr

▪ By Hagaa season (Jul-Sep 2024), La Niña 

becomes the most probable category.



How Different is the Current Outlook from the Preliminary Forecasts
• Most forecasting centres had predicted normal to above normal February-March-April rains with ICPAC forecasting wetter than 

usual conditions across the entire country with equally high probability (70 %) over the southern parts 

• Most forecasting centres had projected slightly above normal March-April-May Gu rains over southern part; the likelihood (up to 

100%) and extent was far much more in ECMWF outlook

• SWALIM preliminary projection of above normal rains was expected to be observed in the first half of Gu season with below 

normal rains expected in the second half; below normal rains were expected particularly in May

• The formal ICPAC GHA forecast is largely in agreement

• In a slight deviation, a generally normal operational onset of the Gu rains is expected in the first week of April. The earliest 

rains in the south and western parts of the country may however be accompanied by heavy isolated storms especially in the second 

half of March. Additionally, a slight deviation to SWALIM’s preliminary projection, May is projected to still be generally wet but with 

reduced degree

• Based on CPC ENSO updates, the ENSO neutral phase appears shortened with La Nina likely to begin much earlier in Hagaa 

season

• Developing: Noting that La Niña events, just like El Niño, tend to develop during the period April -June, tending to reach their 

maximum strength during October – February, and typically persisting for 9-12 months, and some occasionally persisting for up to 2 

years, the projected normal to below normal rainfall conditions in Deyr may persist in 2025 triggering multi-season droughts



THANK YOU



Post Deyr IPC results 

presentation - FSNAU



FSC Updates

FSC Partners Gu season 

floods preparedness 

January 2024 Response



FSC Partners Gu season 

floods preparedness   



FSC Partners Gu Season Floods Preparedness: Projections 



Hot-Spot Areas  Based on Projections 

By Region

Region

Pop. Expected to be 

affected

Awdal 3,100 

Bakool 33,000 

Banadir 2,600 

Bari 2,300 

Bay 134,000 

Galgaduud 500 

Gedo 23,300 

Hiraan 28,700 

Lower Juba 16,600 

Lower Shabelle 246,000 

Middle Juba 9,200 

Middle Shabelle 61,100 

Mudug 8,400 

Nugaal 10,500 

Sanaag 15,600 

Sool 62,600 

Togdheer 4,200 

Woqooyi Galbeed 106,000 

Grand Total 767,700 

By District

Region 
District

Pop. Expected  
to be       affected

Bay Baydhaba 78,776 

Bay Buur Hakaba 21,929 

Bay Diinsoor 18,659 

Hiraan Belet Weyne 19,336 

Lower Shabelle Afgooye 86,181 

Lower Shabelle Marka 45,093 

Lower Shabelle Qoryooley 23,095 

Lower Shabelle Wanla Weyn 58,318 

Middle Shabelle Balcad 23,846 

Middle Shabelle Jowhar 26,075 

Sool Laas Caanood 30,118 

Woqooyi Galbeed Gebiley 15,528 

Woqooyi Galbeed Hargeysa 76,563 

Total 523, 516

Additional hotspot 

locations based on field 

consultations: 

❑ Jubaland: Kismayo, 

Baardhere, Luuq, Buur 

Dhubo 

❑ Somaliland: Berbera, 

Burco   

❑ Hirshabelle: Jalalqsi, 

Bulo Burto  (Hir-

Shabelle), 

❑ Galmuduug: North and 

South Galkayo



❑ Based on SWALIM projections, above

normal Gu rainfall is forecasted over both

Somalia and Ethiopian Highlands which is

sufficient to anticipate moderate to high

risk of floods

❑ 4 - 6 consecutive rainy days are projected

over the southern parts where the Juba

and Shabelle river basins lie

❑ Based on lessons learnt during the Oct –

Dec 2023 floods, FSC partners need

adequate preparedness to mitigate the

anticipated humanitarian impact of Gu

floods

❑ Adequate readiness needed in view of

extremely short lead time for

implementing AA ahead of flood impact (7-

10 days window)

❑ Detailed AA (pre-shock) and early

response (post-shock) plans needed

❑ High-risk areas should be prioritized

❑ Readiness, AA and early response linked:

▪ Jan – Feb: Readiness/preparedness

▪ End Feb/ Early March: Anticipatory

Action (post-trigger)

▪ May/ June: Early response (post-

shock/flooding)

❑ The Somalia Community Engagement and

Accountability Task Force (CEA-TF) has

developed key flood messages based on

consultation and coordination with

SODMA, CEA TF partners, ICCG and

different working groups

Need for Readiness and Anticipatory Action (AA) 



❑ Effective & efficient coordination leading

to minimized loss of life & livelihoods

❑ Close coordination with the government

❑ Risk informed planning, robust analysis,

dissemination of EW information, & risk

communication

❑ Flood risk/impact forecasting and

monitoring (SWALIM)

❑ Wide dissemination of CEA-TF key

messages

❑ Provision of tools and guidance for rapid

needs assessment, response monitoring,

data-sharing, and coordination

❑ Evacuation: Support to authorities in

reviewing the suitability of evacuation

sites and clarification of evacuation

procedures & SOPs (e.g., transport)

❑ Registration of (likely) target population

❑ Procurement and prepositioning of relief

items (e.g., boats, in-kind food including

HEB, UCT pipeline, sandbags, animal feed,

inflatable bladders etc.)

❑ Drainage of canals, rehabilitation, and

strengthening of critical flood defense

infrastructure

❑ Flood protection (sandbags etc.) of critical

service infrastructure

❑ Distribution of relief items, including UCT

❑ Provision of emergency agricultural and

livestock inputs (where feasible)

❑ Integration: Area based Integrated

Response Framework (IRF)

Key Preparedness/AA Activities by FSC Partners 



❑ Based on lessons learnt during the Oct- Dec floods response, there is need for

clarity on cash coordination at the subnational level

❑ Multiple concerns raised by FSC partners on the apparent confusion between FSC

sectoral cash assistance and Multi-Purpose Cash Assistance (MPCA)

❑ Need for clearly distinguishing sectoral cash and MPCA coordination:

❑ By virtue of its mandate, FSC is responsible for the coordination of all food

security and livelihoods assistance regardless of modality. This includes in-

kind food assistance, and Cash &Voucher assistance (CVA)

❑ The Cash Working Group is responsible for MPCA coordination

❑ FSC is responsible for the delivery of over 80% of the overall humanitarian cash

and voucher assistance in Somalia and Somali land

❑ In line with the new cash coordination model, the CWG coordination and

deduplication with all relevant clusters undertaking CVA (including FSC) and

reporting to the ICCG is paramount

Cash Coordination: FSC Sectoral Cash Assistance vs. MPCA 



THANK YOU! 

 Any questions or comments?



January 2024 Response  



FSC Overall Response (SO1 & SO2) | Jan 2024

FSC Response Coverage Map 
SO(1)560 M

FS 2024 HRP Requirements 

7.4 M 
Funding Received 

as of Feb 2024

1.3%

4.3 M 
HRP People in Need 

0.8 M 
Severely and Extremely 

Food Insecure People

0 K 
People in IPC 5 

(Catastrophe)

256
Total Partners in HRP 2024

The map above shows the IPC classification for the period 

of Jan – March 2024. 
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FSC SO1 | Improved Availability and Access to Food  | Jan 2024

People Targeted vs Reached
(Monthly) 

2.41 M 
People Targeted 

1.86 M 
People Reached 

77%
Targeted vs 

Reached 

Response by Modality
(Monthly) 

889 K 
Cash

Cash & Vouchers Transferred
(Monthly)  

22.35 M $ 

People Targeted vs Reached 
(Per Month) 

77%

Jan

Target

Total Partners 
(Monthly)

72

19
2

NNGO INGO UN

Coverage Map (Monthly)
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FSC SO1| District Level | Jan 2024

# Active Partner per District 

Total number of districts reached under SO1 
in January 2024 

Response Coverage per District: 

65

% # Districts

1% -

25% 

5 Jamaame, Banadir, Ceel Buur, Qoryooley, Wanla Weyn

26% -

50% 

11 Belet Weyne, Jowhar, Qansax Dheere, Bossaso, Qardho, Caluula, 

Ceel Dheer, Xarardheere, Qandala,Jariiban, Xudun

51% -

75% 

12 Cabudwaaq, Afgooye, Marka, Balcad, Bandarbeyla, Laas 

Caanood, Dhuusamarreeb, Gaalkacyo, Taleex, Gebiley, Diinsoor, 

Kurtunwaarey

76% -

100% 

7 Garbahaarey, Kismaayo, Belet Xaawo, Cadaado, Ceel Afweyn, 

Berbera, Afmadow

+ 100% 30 Hargeysa,Eyl,Baydhaba,Luuq,Baardheere,Xudur,Doolow,Hobyo,C

eerigaabo,Owdweyne,BuurHakaba, 

Laasqoray,Iskushuban,Garoowe,Borama,Caynabo,Galdogob,Buuh

oodle,Baki,Lughaye,Zeylac,Burco, Sheikh,Bulo Burto, 

Jalalaqsi,Ceel Barde,Rab Dhuure,Waajid,Ceel Waaq, Badhaadhe.
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2024

Reached Target

FSC SO2 | increased local food production and availability through urgent 

time-sensitive and season dependent interventions | Jan 2024

People Targeted vs Reached
(Cumulative) 
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0.025 M
People Reached 

8%
Targeted vs 

Reached 

Response by Modality
(Cumulative) 
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FSC SO2 | District Level| Jan 2024

# Active Partner per District 

Total number of districts reached under SO2 
as of January 2024 (Cumulative) 

Response Coverage per District: 

11

% # Districts

1% -

25% 

8 Jamaame, Baydhaba, Afgooye, Gaalkacyo, Gebiley, 
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0 ----------------

51% -

75% 
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Districts Reached but Not 2024 HNRP Targets

❑ The below districts were FSC 2023 HRP targets but are no longer part of the 2024 HNRP targets. FSC partners 

however delivered assistance as follows: 

SO1: IMPROVED AVAILABILITY AND ACCESS TO FOOD

District Total Assited

Burtinle 13518

Cadale 1782

Baraawe 8328

Sum 23,628 

SO2: INCREASED LOCAL FOOD PRODUCTION AND AVAILABILITY THROUGH URGENT TIME-SENSITIVE AND SEASON 
DEPENDENT INTERVENTIONS

District Total Assited

Diinsoor 5,310 

Banadir 336 

sum 5,646 

NB: Partners are advised to align and deliver assistance according to the 2024 HNRP 

targets in view of the reduced  funding outlook!



THANK YOU! 

 Any questions or comments?



SODMA Presentation



29 FEB 2023, 
Virtual 

By: Abubakar Ahmed Mohamed 

Head of FSN,& IPC   General Secretariat-NEP Line ministries (IDDRSI)

Tel +252615910358

Email saytar91@gmail.com or Abubakar.ahmed@sodma.gov.so 

Somali Disaster Management 
Agency 

MONTHLY BRIEF FSC MEETING FROM SoDMA 
FGS

3/3/2024

mailto:saytar91@gmail.com
mailto:fsn.ipc@sodma.gov.so


Presentation Outline

• Key Activities 

• Regions Effected For EL-NINO

• Planning Activities 

• SODMA Response for Fro Elnino

• Country situation & recommendations

3/3/2024



Key Activities 

The Somali Disaster Management 

Agency (SoDMA) is currently 

doing a lot of activities such as:

❑ Consultation workshop All Lin-
minsters and FMS NGOs how to 
response for the poor people 
effected by El-Nino floods hit 
Somalia in late 2023 and 
worsened already challenging 
humanitarian situation due to 
prolonged drought3/3/2024



States Affected by EL-NINO

3/3/2024



Planning Activities

3/3/2024

✓The Somali Disaster Management Agency requested the support of a R-

PDNA form UN, WB and all donor community member states and bodies.

✓The FGS recognized that this assessment would play a very curial first step in

the process of immediate, medium and long-term recovery from the floods and

building back batter for resilient Somalia.



SODMA RESPONSE FEB 2024 FOR IDPs

3/3/2024

❑ SoDMA delivered food distribution 
to over 12,902 HH 

I. Garsbaley 10,472HH 55 Camps 
II. Hospital Madino 5,750 KG of 

wheat and 920KG of palm 
III. Hospital Martini 5,750 KG of wheat 

and 920KG of palm 
IV. Somali Police Centre for the 

Education of Children. Every 
month, a shipment of aid is 
collected, 4,100 KG of wheat, 
500KG Past , Milk 304, Oil 11 
Jirdan, 60 beans, 4 Carton sop and 
Timir 400KG



COUNTRY SITUATION & 
RECOMMENDATIONS

3/3/2024

✓ A scale-up of humanitarian food assistance, Nutrition programmes, CVA, WASH and livelihood protection support, is 
urgently needed to save lives and secure livelihoods. 

✓ It is critical to deliver recovery initiatives that build resilience among the affected pastoralists and agro- pastoralists to 
ensure that their livelihoods are less vulnerable to future droughts under LEGS guidelines.

✓ Somali Disaster Management Agency appeals to our esteemed international partners to support their fellow Somali 
brothers affected by Flooding.



Thank You
3/3/2024



Information Management 

support to FSC Partners - iMMAP



FSC National Level 
Partners Meeting
 

IMMAP Inc. HIST Somalia

29/02/2024



Agenda

About iMMAP

HIST Overview

IM Service Prioritization

Catalogue of IM services

Service Desk  Workflow

HIST portal Demo

1

2

3

4

5

6



iMMAP is an INGO that provides IM services to partners in the humanitarian and development sectors, enabling 
them to make informed decisions that ultimately provide high-quality targeted assistance to the world’s most 
vulnerable populations.

About iMMAP Inc.

2001: iMMAP was born as an independent unit under VVAF (Vietnam Veterans of America Foundation). 
Focus on Information Management in Health, Food Security, WASH, Nutrition, and Protection.

2023: Presence established in Somalia.





Project Overview

42

Purposes
• Strengthening and enhancing the humanitarian 

response and coordination capacities in Somalia 
through the implementation of a Humanitarian 
Information Support Team (HIST). 

Duration:

12 Months

Staff:

8

Information Management Support to Humanitarian 
Responders in Somalia

Donor:

USAID

Goran Tomasevic - The Globe and Mail



1. Southwest State – Baidoa

2. Banadir State – Mogadishu

3. Gumud & Mugud State – Galkayo

4. Hirshabelle State – Belete Weyne

5. Jubaland State - Kismayo

Geographic Focus



Somalia HIST Overview

44

The Humanitarian Information Management Support Team 
(HIST) :
• Is a need-based IM support
• Formed by a group of information management officers 

who will provide IM support upon request from the iMMAP 
office in Mogadishu

Any organization involved in the humanitarian response in 
Somalia is eligible to be supported by the HIST team with 
priority for clusters and coordination mechanisms.

Who is eligible? 



IM Service Prioritization

45

• Priority 1: Support to the structured humanitarian coordination and sectors / clusters: the HIST 
will cover potential IMO gaps and provide IM support to the intersectoral and inter-cluster 
coordination structures and relevant sectors and clusters to ensure the smooth running of 
standard coordination processes.

• Priority 2: Support to the overall humanitarian response targeting all the different coordination 
structures by supporting them for specific and ad hoc needs, related to undefined 
responsibilities.

• Priority 3: Bilateral support to humanitarian actors to assist them punctually on information 
management issues.

Three additional selection criteria will be considered if necessary:

1. Number of organizations indirectly benefiting from the service (outreach};
2. Urgency of the need.
3. Added value for the humanitarian response in Somalia



Catalogue of IM Services

46

IM service type IM service category IM service example

Data collection

IM Product 
Development

Coordination 
and meeting

IM capacity
building

Assessment

Data analysis

Infographics

Maps

Reports

Web and database

Presentation

Meeting participation

Formal staff training

Ad-hoc support

Assessment support, Assessment participation, Survey tool design

3W/4W/5W matrix preparation, HNO and HRP preparation support

Humanitarian dashboards, Humanitarian Snapshot

Cluster & WG Meeting Participation – IM feedback/input

IM Workshop, IM Small group training, IM one-on-one training

Setup and lead online IM group discussion forum.

Cluster & WG Presentation, Other Presentations

Web and app support, RPM support and database support

Sit-Rep preparation support, HB preparation support, SDR 

Humanitarian map production



IM Services NOT provided under the HIST

47

• Full time dedicated IMO resource

• Develop communication/marketing products for other organizations

• Support to facilitate the dissemination of the information generated 
remains the responsibility of the supported organization

• Substitute for the responsibilities of other actors: each organization 
benefiting from HIST support remains responsible for the use it 
makes/ will make of the support provided by the HIST.

• None IM related activities e.g., Meeting minutes 



HIST Service Desk Portal – https://bit.ly/somaliahist

48

Online HIST IM Service Request Form



Somalia HIST

49

Request IM Support : https://bit.ly/somaliahist
Contact us:  histsomalia@immap.org

Providing Needs Based Information 
Management Services to 
Humanitarian actors in Somalia

Scan the QR Codes:

HIST Landing PageHIST Android App
 Password: somaliahist

mailto:histsomalia@immap.org


Thank you!





AOB



 Any AOB?

THANK YOU! 
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