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An update from Mykolaiv 
Bakery #1



1. Introduction of new partners.

2. Spring seeds distribution to households - by USAID AGRO.

3. FSLC Updates on the following:
• Partners response for January and February 2024.
• IM Updates: observation and ActivityInfo reporting in 2024.
• Updates from regional hubs.

4. Case Study: Participatory Rural Appraisal (PRA) Poltavska oblast 
- by IMMAP Inc. Ukraine.

5. Food programs and activities in Khersonska Oblast 
– by NGO ”I Am Kherson”.

6. Lesson learned from JERU’s micro business grant – by JERU.

7. The results of 2023 Country Cluster Performance Monitoring (CCPM).

 Agenda
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Introduction
of new partners



Spring seeds distribution to 
households - by USAID AGRO



FSLC Updates: Partners response 
for January and February 2024



FSLC Response: February 2024

FOOD ASSISTANCE

FSLC Target per CO1Reporting Status People Assisted GAPs

Reporting 
Organizations

36 2,874,421 1,870,560 1,003,861 

Reporting Organisations Acronym List FA Activities

28 March 2024, Ukraine

100%Life GNJ PIN SK

AAH GoodWill PKCF

ACTED GCS SPIR

AOS HIAS SCI

BiY HADC SAVEUA

Blagorob HIA SVA

CSPESUA LHI TBPUA

CFDE BCUA T4UA

DPUA NW TOA

DK PVCF Integra

East-SOS PHK WFP

GEM PIN WVI

67%
5%

27%

>1% 1%
General Food Distribution

Hot meals

Institutional feeding

Provision of market-based relief

voucher assistance (value voucher or

commodity voucher)

Rapid Response Ration



Food Assistance: January-February 2024

FOOD ASSISTANCE

28 March 2024, Ukraine
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FSLC Response: February 2024

LIVELIHOODS ASSISTANCE

FSLC Target per CO2Reporting Status People Assisted GAPs

Reporting 
Organizations

16 1,811,988 8,339 1,771,548 

LA Activities

40,440
*for February *cumulative for 

Jan-Feb 2024

Reporting Organisations List

28 March 2024, Ukraine

ACTED MC

Automaidan PKCF

CaritasUA Posmishka

DUA SVA

ERC Integra

FAO UNHCR

GEM WVI

Helvetas ZOA



Livelihoods: January-February 2024

Min Max

Legend:

# of People reached
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IM Updates: observation and 
ActivityInfo reporting in 2024



 FSLC IM Update

reporting organizations 
in ActivityInfo (5W) in Jan-Feb 202451

April 2024 is deadline
for reporting in ActivityInfo

10

Number of reporting organization by month

28 March 2024 | Ukraine
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Jan Feb FSLC Response Dashboard 
in progress

Activity Planning Dashboard 
in progress



 FSLC IM Update

28 March 2024 | Ukraine

IM Coffee Corner

Wednesday, 3 April 2024
11:00-12:30
Online in Zoom

Only for reporting focal points or those initiating 
reporting for the current year, seeking guidance 
on calculating the number of people.

For more information, please contact 
Nataliia at npanchyshyn@immap.org or 
Maksym mnatalchuk@immap.org

2024 Ukraine FSLC ActivityInfo Training Materials:

• ActivityInfo Training Presentation (EN, UK)
• ActivityInfo Training Video (EN, UK)
• ActivityInfo Training Recording (EN, UK)
• 2024 Activities and Sub-Activities List (EN, UK)

https://fscluster.org/ukraine/document/2024-ukraine-fslc-activityinfo-training
https://fscluster.org/sites/default/files/2024-02/2024%20FSLC%20ActivityInfo%20Reporting%20Training%20Presentation_EN.pdf
https://fscluster.org/sites/default/files/documents/2024%20FSLC%20ActivityInfo%20Reporting%20Training%20Presentation_UA.pdf
https://fao.zoom.us/rec/play/pjTQBmydynxPkcnxen3bWli2cvd8cH9SsQsYxXB83coIXVI6hUC--22b3saomGOZOg0kD2M1-D83fN2o.nvoFhYV24NYz4O3b?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Ffao.zoom.us%2Frec%2Fshare%2FpKF-KBs2NEuTaEME1FeORXGwC_4oxjwM-MHIskr7uIfR1NUhi2O3e0Uqq1IZKUGp.AVtn0zjmKlkL4I3x
https://fao.zoom.us/rec/play/YPYdotZ91YZlF5ulNiY4WdBuDPY94eyx8X8_1Ta71m0qCNgAZXnBOisRa1XIfn_z-0uo6pbqR66lxIBG.x7rr2HR9JswEshKb?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Ffao.zoom.us%2Frec%2Fshare%2FCKMmUA2tnntKj9GL48lxJ1SiiuDXPnPyu_1e1diH5tMvT3ElGAecOMsh8mwsKwiZ.qOvkWfWz9ajz26Ma
https://fao.zoom.us/rec/play/pjTQBmydynxPkcnxen3bWli2cvd8cH9SsQsYxXB83coIXVI6hUC--22b3saomGOZOg0kD2M1-D83fN2o.nvoFhYV24NYz4O3b?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Ffao.zoom.us%2Frec%2Fshare%2FpKF-KBs2NEuTaEME1FeORXGwC_4oxjwM-MHIskr7uIfR1NUhi2O3e0Uqq1IZKUGp.AVtn0zjmKlkL4I3x
https://fao.zoom.us/rec/play/YPYdotZ91YZlF5ulNiY4WdBuDPY94eyx8X8_1Ta71m0qCNgAZXnBOisRa1XIfn_z-0uo6pbqR66lxIBG.x7rr2HR9JswEshKb?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Ffao.zoom.us%2Frec%2Fshare%2FCKMmUA2tnntKj9GL48lxJ1SiiuDXPnPyu_1e1diH5tMvT3ElGAecOMsh8mwsKwiZ.qOvkWfWz9ajz26Ma
https://fscluster.org/sites/default/files/documents/2024%20FSLC%20List%20of%20Activities%20and%20Sub-Activities.pdf


 FSLC IM Update

NEXT FSLC 
MONTHLY  
PARTNERS 
MEETING

 
April 25

FSLC Mailing List

FSLC Website
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Updates from 
the FSLC Regional Hubs



FSLC Regional Hubs

28 March 2024, Ukraine



CASE STUDY:
Participatory Rural Appraisal (PRA) 

Poltavska oblast 
- by IMMAP Inc. Ukraine



Food programs and activities 
in Khersonska Oblast 

– by NGO ”I Am Kherson”



Lesson learned from JERU’s 
micro business grant 

– by JERU



The results of 
2023 Country Cluster 

Performance Monitoring 
(CCPM)



Country Cluster Performance Monitoring
2023 Results

Performance status
Range (% of 
responds)

Number of cluster functions 
marked in this range

% of 
total

Good 76%-100% 6 33%

Needs minor improvement 51%-75% 10 56%

Needs major improvement 26%-50% 2 11%

Weak 0%-25% 0 0%

Performance rate by core cluster function: 2023 vs. 2022

Cluster functions by performance rate in 2023:

100%
Rate on overall 

satisfaction with 
FSLC in Ukraine in 

2023

50
Active 

partners

25%
rate increase 
comp. to 2022

37
completed 

surveys

74%
response 

rate

95%

75% 75%

100%

75%

63%

75%

100%

90%

80% 82%
86%

81%
77% 76%

83%
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Ukraine Global average

91%

75% 75%

88% 88%

38%

75% 75%

95%

75% 75%

100%

75%

63%

75%

100%
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performance
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national

capacity in

preparedness
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planning

Advocacy Accountability to

affected

populations

Overall

satisfaction with

FSLC

2022 2023

+4%           0%             0%           +12%          -13%         +25%            0%           +25%

Change 
in 

2023: 

2023 Performance rate: Ukraine vs. Global average rate

+5%           -5%          -7%         +14%       -6%         -14%          -1%        +17%Diff:



• The cluster should
pay additional attention
to AAP.

WAYS TO IMPROVE

• to create additional forums 
and involve not only 
humanitarian partners but 
also higher education and 
research centers for 
contingency planning;

• to create strategic plans at 
local (hub) level.

WAYS TO IMPROVE

• to create additional forums 
and involve not only 
humanitarian partners but 
also higher education and 
research centers for 
contingency planning;

• to create strategic plans at 
local (hub) level.

• the number of reporting 
partners has increased in 
2023;

• The work is carried out 
systematically at both 
cluster and intercluster 
level.

WAYS TO IMPROVE

• to participate in all the 
livelihood related 
meetings to be visible at 
every governmental level 
(from admin_1 to admin_3).

Country Cluster Performance Monitoring
2023 Results

Main areas for improvement 
*which decreased in performance rate comparing to 2022 

and/or needs additional attention:

Contingency planning -54%
Cluster Roles and 
responsibilities

Accountability to 
affected populations

-25% 76%



THANK YOU!

CONTACT

charles.hopkins@fao.org
sarka.vlckova@wfp.org
info.ukraine@fscluster.org

Photo: The Poultry Side
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