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FLASH VISIT TO BANKI 

20 MAY 2017 

Conducted by: Dana Krause (MSF-Ch), Henry Kwenin (IOM DTM), Crystal Whitaker (DRC) 

BACKGROUND 

Reports from a number of sources from 15 May onwards indicated that a large influx of Nigerian citizens were 

returning from a place of displacement in Cameroon to Banki. By Tuesday 16 May, food distribution partners had 

registered over 11,000 new arrivals since the previous month. On Wednesday 17 May a report was received that 

11 trucks with 125-150 individuals were travelling from Minawao Camp in Cameroon towards the border, 

expecting to reach Banki later that day.  

Banki town is a settlement along the Nigeria-Cameroon border located in Kumshe/Nduguno Ward of Bama LGA. 
Inhabitants mainly are Kanuri, Shuwa Arab, Fulani, Hausa and French-speaking people. Banki is 48 Km away 
from Bama town and 178 Km from Maiduguri, the state capital. 

In 2014, Banki was captured by AOGs and later re-captured by the Nigerian military on 24 September 2015. 
Local authorities are not present and no host community public, social, or commercial services are operational. 
Banki is comprised of one camp-like settlement with a population of 42,336 as of 20 May 2016. 

This rapid assessment coincided with a UNHCR media visit consisting of 7 persons.  

POPULATION UPDATE1 

Total population at 20 May 2017: 42,336 individuals (an increase of 11,839 individuals, or 39% of the population 

since 30 April 2017) 

End of April 2017 population figures for Banki Camp: 30,497 individuals 

Demographic breakdown at 18 May: 

Adult male Adult female Child male Child female 

5,421 8,411 12,991 15,491 

12.8% 19.9% 30.7% 36.6% 

 

SITUATION OVERVIEW 

 The influx of new arrivals from Cameroon continues, although there has been a decrease since 18 May 
in daily arrivals (likely linked to preparations in Cameroon for National Day (national holiday), during 
which no escorts would have been available.  

 Many of the new arrivals are not from Banki, but other places in the LGA - predominantly Pulka but also 
Gwoza and Bama.  

 Returnees decided to leave Cameroon voluntarily, citing that while the conditions in Cameroon had 
previously been very supportive, now a decrease in assistance (such as food, from 3 mudus to 1 mudu) 
encouraged them to return to Nigeria. Many contributed money (500-600 CFA per person / 
approximately US $1 per person) to be able to pay for transport the commercial trucks, often by selling 
food or NFIs. Some of those interviewed had been employed (e.g. as mechanics) in Cameroon, which 
they used to pay for the transport, or had married children still living in Cameroon in host communities.  

 The new arrivals had received information that Banki would just be the transit location en route to Pulka, 
but they did not expect to have to stay in Banki. The majority of those interviewed were visibly upset, 
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clearly expressing a strong desire to return to Pulka, stating that if they had known of the conditions they 
would encounter in Banki, they would have stayed in Cameroon.  

 NAF called for an urgent upscale: “it‟s not our mandate to care for the returnees” 

 Visit planned for 20 May by the Deputy Governor and his entourage. https://www.naij.com/1105497-
cameroonian-government-honourable-governor-shettima.html They arrived at about 15.45, met with 
NAF and then had a quick appreciation talk with the INGOs and UN agencies present. They arrived with 
114 returnees from Maiduguri. 

 As the INGOs/UN were walking to the helicopter landing zone, it was observed that 15 new school 
buses were parked in front of the camp, which arrived with the Deputy Governor‟s entourage. 

 It is assumed that these buses will be used to transfer the new arrivals originally from Pulka back to 
Pulka, despite the fact that Pulka is full and even the basic services are not up to minimum standard, 
especially access to water. MSF HAO was informed immediately, who shared the info with OCBA, 
OXFAM, CCCM lead etc. 

 A desk has been established in the camp by INEC (election commission) to register the electorate and 
provide voter ID cards.  

 

 
Buses which arrived in Banki at around 15:45 on Saturday 20 May 
 
Agencies with regular presence: 

- Food: Intersos / WFP 
- Shelter: IOM 
- WASH: DRC; MSF-Ch 
- Nutrition: Intersos / WFP; UNICEF 
- Health: UNICEF, WHO 
- Education: n/a 
- Protection: n/a 
- Child Protection: CHAD / UNICEF 
- CCCM: IOM 
- MHPSS: IOM 

 

SUMMARY OF RECOMMENDATIONS BY SECTOR 

SHELTER-NFI 

https://www.naij.com/1105497-cameroonian-government-honourable-governor-shettima.html
https://www.naij.com/1105497-cameroonian-government-honourable-governor-shettima.html
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- Construction of up to 1000 shelters (pending confirmation of transfer of new arrivals);  
- Expansion of Banki Camp site to allow for improved fire distances between shelters and decongestion 

from overcrowding;  
- Repair and rain-preparedness activities (drainage, elevation, repair, bracing) of existing shelters in 

preparation for rainy season; 
- Formalisation of reception areas/entry points and distribution points;  
- Coordination with Protection Sector on HLP issues relating to the whole camp. 
- Provision of NFIs to all new arrivals, and assessment of existing NFI gaps and needs of existing 

caseloads. Clearer coordination and communication on NFI distributions necessary, through camp 
management structures, to avoid creating tensions with existing IDPs.  
 

WASH 

- Water supply schedules / operation times should increase, with water management regimes established 
to ensure improved equitability of supply and access. 

- In the medium to longer term, increase numbers of boreholes, handpumps and storage capacity.  
- Provision of water tanks and water trucking for new arrivals, to allow personal hygiene to be maintained; 
- Set up of emergency bathing and latrines facilities (or remediation / improvement of existing emergency 

facilities), including drainage / soak pits;  
- Provision of bathing soap, laundry detergent, buckets and other water collection/storage items (e.g. 

toilet kettle), and Aquatabs.  
- Scale up of hygiene messaging and community engagement to establish use of emergency facilities or 

negotiate use of communal facilities with existing households.  
 

HEALTH 

- Although there is quality of care, the absence of staff and shortened working hours, with no medical 
screening for new arrivals, is a major concern. For now situation is satisfactory.  

 
FOOD & NUTRITION 

- Monitoring of MUAC screening by Food, Nutrition and Health partners, particularly amongst new arrivals 
to record changes from departure from Cameroon to arrival in Banki. 

- Increased supply of GFD and BSF food rations from WFP to meet needs of new arrivals.  
- Pre-positioning of a contingency stock of food to be able to respond rapidly with basic commodities if 

there are unexpected large new influxes.  
 

EDUCATION 

- Formal education should be established as a priority, with provision of equipment and materials 
- There may be need for establishing additional school areas / facilities. 

 

PROTECTION 

- Ongoing monitoring of means of return from Cameroon, including information provision in area of 
displacement, to ensure return is based on informed decisions. 

- Ongoing advocacy with regard to relocation to safe settlement areas at a minimum meeting Sphere 
standards in terms of basic service provision for increased population sizes.  

- More comprehensive protection services required.  
 

SHELTER & SETTLEMENT 
An extension to Banki Camp has been proposed in order to expand the site and reduce overcrowding, but this 

has not commenced as NAF are waiting for an excavator. UNHCR said they would follow up. 
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IOM has constructed 1,462 of „Bama Model‟ shelters in Banki Camp, utilising available space in empty plots and 

spaces. However, overcrowding is noticeable (a shelter of 15.8m² often contains 6-8 persons, meaning less than 

the minimum Sphere standard of 3.5m² per person of covered living space), with a lack of available space for 

new shelters meaning that shelters are starting to encroach on public spaces and roads, often in close proximity 

and therefore with inadequate fire separation. In many locations, groups of families from the same community 

live next to each other and share resources. This strengthens local support networks and means that tensions or 

conflict is generally reduced. It also means that shared facilities, such as communal latrines and showers, are 

used generally safely during day and night by all members of the household, and are kept clean and in good 

condition as cleaning and maintenance tasks are split between families.  

New arrivals do not have access to shelters and are therefore sleeping in the open air in the roads and public 

areas of the camp. Many brought quantities of NFIs and personal belongings from Cameroon, which they have 

covered with tarpaulins for security, and sleep alongside. New arrivals who own property within the camp 

boundaries have not returned to their properties as they are awaiting approval from the military to do so. In the 

meanwhile they are sleeping in the open air. A process of screening is underway for new arrivals, with a group of 

women and children originally from Pulka residing in what had previously been the MSF clinic shaded waiting 

area.  

 

Women and children in screening area, from one community in Pulka 
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Belongings of new arrivals being offloaded in main distribution area awaiting collection 
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New arrivals securing areas of open road for storage of NFIs and sleeping 

Approximately 50 empty shelters are currently available in Banki, but these will not be occupied until the 
screening process is completed. Though shelter remains a need, the main concern is insufficient land space to 
put up new shelters. Most of the remaining areas have been exhaustively used and the only piece of land 
available is the area in front of the military barracks on which at least 350 shelters could be erected. However, it 
is unlikely that this will not be allowed by the military due to its proximity to the barracks itself. 

Shelters that had been constructed some time ago are now in need of repair. Strong winds have torn / lifted off 
roofs, which are being patched up with cardboard boxes and other materials. This will cause a serious problem 
during the rainy season. No trenches or drainage around shelters has been dug; shelters are on flat ground and 
therefore liable to flood.  
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Cooking takes place outside the shelter, usually at some distance. A separate communal area for cooking has 
temporarily been established alongside the „screening area‟. A small pile of firewood costs 50 Naira, and lasts for 
cooking one meal. Men (and sometimes women) are allowed to leave the camp on average once every 30 to 40 
days to collect firewood, going some 1.5km from the camp. A special pass and military escort is required for this. 
Security incidents during or just after firewood collection activities, in proximity to these locations of collection, 
have been noted. Enough firewood can be collected by one family during this time to last around 10 days in the 
month. 

 

Cooking area at screening point (former MSF clinic compound) 

NFI 

UNHCR was conducting an NFI distribution for new arrivals at the time of the visit. Kits included cooking pots, 

mosquito nets, mats, soap, water collection and storage items (1 x 20 litre jerry can, 1 x bucket), cloths. More 

NFIs are needed - particularly soap, blankets and mattresses. However, provision of NFIs is constrained by lack 

of shelter and space for new arrivals – for example, meaning that mosquito nets cannot be hung. Furthermore, 

the NFI distribution had not been communicated prior to the distribution, causing some resentment amongst 

existing residents of the camp who felt entitled to receive assistance and who need additional NFIs. Many IDPs 

from the older caseloads stated that the household NFIs they were using had been borrowed, given or shared by 

other IDP families.  

Clothing has been flagged as a lack in some communities, although fabric is available for purchase in the local 
marketplace (6 yards costs 2,500 Naira). Tailors and sewing shops exist throughout the camp.  

 

WASH 

Water supply consists of the following: 

 Total number of boreholes in the camp: 16, of which 5 are not functional due to upgrading works to 
install solar-powered water points (due to be completed in the next few weeks).  

 Total litres per day available in the camp: 145,000 litres. 

 Some boreholes are more protected than others (ranging in depth from 20-30 metres to 80 metres) 
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At the end of April, this meant that there was an average of 4.75 litres/persons/day in Banki. Currently, with the 

increased population, this has reduced to 3.42 litres per person per day. However, families interviewed had 4-5 x 

20 litre jerry cans, which provided on average 10-15 litres of water per person in those households. No 

complaints were received on the taste, smell or quality of the water.  

Discussions with community groups indicated that access to sufficient water was the highest priority for 

everyone. The boreholes operate for 3-4 hours per day, with people sometimes queuing from morning until night 

to fill up one jerry can for use per day. A Water Point Management Committee exists to undertake operation and 

maintenance of waterpoints, but this is in early stages as new boreholes have just been completed.  

Sanitation provision consists of the following: 

 299 latrines (both emergency / tarpaulin as well as VIP latrines) 

 136 showers 
 

This means that with the current population of Banki at 20 May, there are on average 142 persons per latrine and 

312 persons per shower.  

Showers and latrines are generally in good condition and being kept clean by users. Emergency (tarpaulin) 

latrines are not being used. There is little sign of open defecation in the main body of the camp itself, although it 

is understood that people are using the demolished / rubble area between the military barracks and the camp for 

defecation. IOM has been engaged in hygiene awareness and use of latrines. Showers and latrines have been 

constructed in roads and public areas.  

Solid waste is burnt in fire pits dug into the ground by the community.  

The need for soap and laundry detergent was repeatedly stated by all members of the IDP community, both 

older caseload and new arrivals. Many new arrivals had not bathed for 7 days since arriving at Banki. 

Handwashing after using the toilet was done with water only, due to lack of soap.  

In the marketplace in Banki, a bar of laundry detergent costs 100 Naira, and a bar of bathing soap costs 100-120 

Naira.  

 

Queues for water  
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Key WASH issues identified include: 

- Communities are not informed of water supply schedules when pumps will be working, so cannot plan 
their day or water rationing around availability. 

- Queues for water are very long, related as much to number of water storage items each family 
possesses as to the short operation time for the boreholes.  

- Lack of fuel for generators reduces number of hours that boreholes can operate. 
- Rather than a lack of available water, it is the insufficiency / disparity of supply and distribution that is 

causing issues. 
- Increasing large tank storage capacity in parallel with increasing pump running times will alleviate some 

of these critical issues.  
- Lack of sufficient latrines and bathing facilities may create WASH and health-related issues, especially 

with new arrivals living in such an exposed environment. Currently, no notable rates of Acute Watery 
Diarrhoea or other WASH-related illnesses.  

 

Laundry and bathing area, close to screening area 
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HEALTH 

General: New arrivals are in a decent health status, with no malnourished children seen. The same goes for the 
general Banki population - status appears satisfactory for now. However, that might change drastically in the 
coming weeks if the serious shelter and WASH gaps are not addressed quickly. Screening is done at the former 
MSF site (however no medical check is conducted).  

 
Med/NUT/GFD 

UNICEF 

- Is the only health care provider in the camp. Total of 16 staff: 8 MoH/LGA plus 8 UNICEF. On arrival 
only one consultant at the clinic. No patients waiting. 

- Average number of consults: 150-180/day. Main morbidities: malaria, RTIs, diarrhoeal diseases. Only 
one death in the clinic: child with RTI after late presentation, died on 20/5 in the morning 

- Essential drugs are present, same for measles vaccine, shortage in vaccines to continue routine EPI. 
Referrals for emergencies close to impossible (no ambulance, referrals require military escort) 

- UNICEF does not provide the medical screening for new arrivals. If someone is sick they will go to the 
clinic and will be seen. 

 

WHO 

- Present since April 2017 with a mobile team 
- Not around on 20/5 
- Working from Mon-Fri, outreach activities in the camp for vacci, and treatment of simple cases 
 

INTERSOS 

- IP of WFP for GFD and supplementary provision of Plumpy Sup for <5s 
- GFD every two weeks, next one is on 23/5. They have asked to increase the food supply to care for the 

8,000+ new arrivals, trucks still on its way. 
- Distribution of Plumpy Sup: once a month for all children <5s. At the same time MUAC screening. 

Contingency stocks available. MUAC screening shows no increased SAM and MAM rates. 
 

Note on mortality figures 

- If someone passes away, the CJTF will inform NAF; for now there is no systematic register in place by 
any of the present authorities 

- The graveyard is approximately 30 minutes by foot from the camp, and NAF will have to provide 
clearance for families to move and bury the deaths 

 

FOOD SECURITY & NUTRITION 

Food has not been flagged as a major gap, as Intersos is conducting regular WFP general food distributions, 

with Blanket Supplementary Feeding Programmes for the Under 5s. GFD is provided every 2 weeks, with the 

next distribution scheduled for 23 May. However, the trucks had not yet arrived so there may be some delay in 

supply. Intersos has informed WFP about the need to increase quantity of supply to meet the needs of new 

arrivals. The current ration for a group of 30 people is: 3 x 50kg bags of rice, 1 x 50kg bag of beans, 1 x 50kg 

bag of CSB, 3 gallons of oil, and salt. All IDPs, whether new arrivals or older caseloads, complain about the lack 

of food alongside the lack of water and firewood, stating these as their highest priority needs. All families 

interviewed reported reducing number of meals per day from 3 to 2, generally cutting out breakfast.  
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CHILD PROTECTION 

CHAD is UNICEF‟s implementing partner in Banki, undertaking case management for unaccompanied and 

separated children and family tracing and reunification activities. 103 cases from the older caseload of the IDPs 

in Banki camp, and over 200 cases from amongst the new arrivals, have been identified.  

EDUCATION 

A UNICEF facility providing non-formal education exists. A pressing need is for formal education and safe / child-

friendly spaces to be established n Banki. Many children have been out of school for over 2 years. However, 

there is little or no compensation or incentives for „volunteers‟ to educational facilities, with no teaching material 

or equipment available. 

LIVELIHOODS 

Livelihood opportunities remain minimal in the camp even though there are some livelihood activities being 

conducted. The camp is closed and therefore IDPs are not allowed to leave the camp in search of any 

employment opportunities. Firewood collection remains a hazardous with IDPs being accompanied by the 

military during their patrols - but this occurs only once a month or every 40 days. Furthermore, on almost all 

occasions where they have gone out for firewood, there have been explosions around the same period or just 

after. A few days ago, 3 IDPs were injured from an explosion allegedly perpetrated by BH during firewood 

collection in Wajari village, some 2 km from the base. 

 

Firewood for sale; 50 Naira per pile. One pile will cook one meal 

IDPs therefore see no opportunities to gain a livelihood as farms are off limits due to attacks from AOGs, and are 

relying on GFD and other forms of assistance provided in the camp. The majority of the IDPs interviewed claimed 

to be farmers prior to displacement but have no access to their lands.  

There is a local market constructed by IOM where some of the IDPs get supplies to sell from vendors who are 

able to access the markets in Maiduguri. Items available include: fabric, soap, detergent, condiments, soft drinks 

and confectionary, onions, chillis, dried fish, Maggi etc 
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Marketplace 

 

 

 


