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Purpose & Objective 
The purpose of this mission was to do a follow-up assessment and gap analysis triggered from the 

recommendations of the DHC in his field missions in March 2017. The main information gaps identified were on: 

- The coordination at Local Government Area (LGA) level; 

- The level of food insecurity; 

- The status of the refugee returnees; 

- The handling of Gender Based Violence (GBV) issues, protection and response in the transition and 

screening centers; 

- The situation in the host communities. 

Methodology 

For this mission, the team comprised five people from INTERSOS, UNOCHA and WFP . Before the mission, a review                  1

of the previous assessments was done in Maiduguri as well as interviews with humanitarian partners knowing                2

Ngala. The aim was to better understand the situation ahead of the mission and try to gather more information                   

about the above mentioned gaps. During the mission to Ngala, the team met with a military representative, the                  

LGA Desk Officer (Mr. Yusuf Gulumbu) as well as representatives from MSF-CH, UNICEF, IOM, Secours Islamique                

France (SIF) and the NGO CHAD International.  

Disclaimer 
The statements in this report are based on the information gathered from previous assessments as well as                 

information provided by key informants with their own opinions on the response and the existing gaps. This report                  

is not a complete quantitative gap analysis and should be understood only as a guidance to address the gaps in the                     

existing response based on the feedback provided by actors involved in the response as well as the beneficiaries’                  

representatives at LGA level. 

Acknowledgments 
The Ngala mission team would like to thank the Nigerian military, IOM and SIF for the on site logistical support;                    

WFP, IOM, UNICEF, SI, UNHCR for their contributions in Maiduguri; MSF-CH, CHAD international, IOM, SI, SIF,                

UNICEF and the LGA Desk Officer for their valuable inputs on ground. 

 

 

1 Further details available in the annexes. 
2 The list of reviewed materials can be found in the annexes. 
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Challenges 
Due to time constraints on the ground (4 hours), the team had not enough time to assess all the key elements                     

previously highlighted. Focus groups in the camp and in the host community would have been an added value as                   

well as attending community meetings in the camp and in Gambaru. Moreover, it would have been extremely                 

useful to be able to a) visit the only borehole with potable water in Ngala town, b) interview UNHCR at the border,                      

cross the Cameroonian border and visit Fotokol, c) assess the status of construction of the new site and the                   

humanitarian hub as well as d) getting more information about demining activities and on e) the education sector. 

Before the day of the mission, GBV incidents were reported in the camp. Once on site, it was considered as highly                     

sensitive and not much information were retrieved. 

Key recommendations 
● There is a need for drainage and re-stocking before the rainy season; 

● With the upcoming rainy season, there will be no access from Ngala to Rann. Partners are recommended                 

to develop a contingency plan to provide assistance during this critical period; 

● There is currently several unmet needs to be addressed: food, shelter, water points, toilets, bathrooms               

and non food items (NFIs); 

● There is a high need of assistance regarding SGBV cases as there is currently no SGBV support in the                   

camp. 

● Although there are similar levels of needs among in the Ngala camp and in host community (IDPS and host                   

community itself) in Gambaru town, the majority of the assistance from agencies focuses in the camp; 
● There is no borehole in the camp with drinkable water. There is the need for one to mitigate water,                   

security and health issues; 

● Re-establishment of regular food distribution in the camp and in town is needed to reach all targeted                 

beneficiaries; 

● With lands available for farming and a fully functioning market, there is a great potential for livelihood                 

recovery in Gambaru; 

● Partners to proceed to an assessment of the current humanitarian response in transition centers; 
● Regarding refugee returnees, There is a need to follow up on the implementation of the Tripartite                

Agreement for the Voluntary Repatriation of Nigerian refugees living in Cameroon. UNHCR is             

recommended to share data regarding on refugee returnees; 

● Partners to work and collaborate more with the LGA Desk Officer regarding their activities; 

● Partners to review the different IDPs registration systems; 
● Partners to agree on a activities calendar to be shared with the beneficiaries (to avoid same activities at                  

the same time and allow beneficiaries to attend to all if they fit the requirements). 
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Locations 
There is one IDP camp (60,000-70,000 individuals), one host community in Gambaru (80,000 individuals - MSF-CH                

Nov 2016) and another host community in Ngala town (5,000 individuals). There are probably also informal                

settlements by the border but not accessible to humanitarian partners for now. Moreover, there are many                

Nigerian refugees in the nearby Cameroonian town of Fotokol. 

 

Custom Google Map with relevant locations  3

Points in red represent host communities and the IDP camp identified by IOM/DTM team. 

The yellow crosses represent previously existing health facilities. 

The camp is marked with a white border and the flood prone area in blue. 

 

 

3 Custom Google Map with relevant locations (https://goo.gl/5I4JV7) 
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Access and security 
Ngala is an LGA of Borno state located on the border           

with Cameroon and in the south of Lake Chad. It can           

be accessed by road from Maiduguri through the        

Maiduguri - Mafa - Dikwa - Ngala axe. It also has           

direct access to Cameroon through Fotokol town       

although vehicles are highly restricted at the border.        

Outside rainy season, there is also access from Ngala         

to Rann (some distributions to Rann are done        

through Ngala). 

The road Dikwa-Ngala is not declared secure by the         

military. 

The military informed the team that the last incident         

in Ngala occurred in January 2017 and the area is          

now safe as they are patrolling 30 kms around the          

main locations. However, some partners informed      

the team that some incidents still happen in the town          

and that it is not completely safe. 

 

Update about the rainy season 

In one/two months, when the rains arrive, the road to Ngala will be flooded and Rann will be inaccessible since                    

the bridge on the road to Rann will be not usable. According to the military and partners, the conditions of the                     

Maiduguri road will deteriorate delaying the transport from the Borno Capital from three days currently, to up to                  

one month . 

 

Recommendations 

Partners are recommended to develop a contingency plan to provide assistance to population during this critical                

period. The plan should take into account a solution to access Ngala and Rann or to preposition enough stock in                    

the two cities ahead of the rainy season. Given that stocking food and NFIs in the area could attract armed groups                     

and looters, the plan should be presented and approved by the military. Partners also have to take into account                   

the timing necessary to transport goods from Maiduguri to Ngala during the rainy season (approximately one                

month by road). 

Logistics and ETS 

The humanitarian hub was planned from February to March (source). The material is already on site and should be                   

set up by end of April.  

 

There are 2 WFP Multi Storage Units (MSUs) inside the camp and currently being used by WFP implementing                  

partners (SIF and DRC). A WFP Logistics officer will be heading to Ngala in mid April to raise the 2 current MSUs by                       

70cm as well as look into additional space within the camp to set up more MSUs. WFP is also planning to install an                       

MSU in town for SIF/Solidarite Internationale (SI) to support Gambaru town.  
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Furthermore, WFP is looking into contracting 6X6 trucks to support Ngala. Regarding access to Rann during the                 

rainy season, the Logistics sector will look into either leasing local boats or have them built in order for supplies to                     

reach the town of Rann. Relating to phone network coverage, there is phone signal available in Ngala but with a                    

Cameroonian provider (MTN) not Nigerian.  

 

Recommendations 

Partners are encouraged to assess the construction of the humanitarian hub and to evaluate if the storage                 

capacity is enough for the rainy season. 

Protection 
The military has established a good relation with the civilian community. The mission was informed of the return of                   

the Police, Immigration Service, Customs and Civil Defense. This has helped tremendously in ensuring civil order                

without Military intervention . There is however a curfew currently in place from 6pm to 6am during which no                  4

movement is allowed from the camp to town. The rest of the time there is freedom of movement inside and                    

around the camp. Military have concerns about food and NFIs storage as it raises the insecurity in the area due to                     

potential attacks from armed groups and robbers to get those items. 

 

The military undertook some demining operations in the zone even if there is no permanent presence of militaries                  

in the camp. There is a strong presence of the Civilian Joint Task Force (CJTF) with power roles. Regarding the role                     

of vigilante groups in armed conflicts, International Crisis Group published a report on February 2017 with some                 

recommendations. 

 

Population in the transition and screening centres seem not to be receiving humanitarian assistance according to                

the DHC report on his latest trip in the area.  

 

In the camp, there is some light next to water pumps, but in Gambaru and Ngala town there is no electricity. In                      

Fotokol (Cameroon) there is power. There have been complaints about collecting firewood outside the Ngala camp                

and getting water from Ngala town (the only potable water point) being insecure tasks for IDPs. Moreover, it                  

seems that there is no mechanism in the camp to report protection incidents.  

 

Moreover, there are concerns from the LGA Desk Officer that some humanitarian partners are recruiting               

volunteers without screening their background and thus exposing the IDP community to security issues as they                

could be part of armed groups or be informants.  

 

 

IOM is working on building some PSS infrastructure. 

The military said that the surroundings of the camp are secure for farming and collecting firewood. 

 

Recommendations 

Partners are encouraged to a) assess humanitarian response in transition and screening centers, b) get more                

information about the demining status and activities in the area, c) work with the CJTF in setting up their roles                    

and responsibilities within the camp, and d) work with the LGA Desk Officer on a more efficient recruitment                  

mechanism for volunteers.  

4 UNHCR, “Refugee Returnee Monitoring. Ngala, Gambaru”, March 16, 2017 
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Population figures 

On 8 April, there were 74,883 persons in the camp, 160,000 IDPs in Gambaru town and 5,000 in Ngala (source: LGA                     

Desk Officer). According to IOM, the total population is Ngala town is 72,250 persons. The current IDPs in the Ngala                    

area come from Bama, Monguno, Kala-Balge, Dikwa and Marte. New arrivals are expected due to the upcoming                 

rainy season as well as people coming from Cameroon and from the North (Lake Chad) due to ongoing military                   

operations. On 17 March, there were 1,144 new arrivals to the camp in one day. The current daily influx equals                    

approximately between 100 to 150 new arrivals. Some people have also started moving towards Dikwa, although                

the security is not completely guaranteed on this axe. 

 

The camp is structured into 5 areas, each one for a major ethnic group. According to the LGA Desk Officer, there                     

are no known issues between the different ethnic groups although some partners on the ground already witnessed                 

light fights between ethnic groups next to water points. 

Sexual and Gender-Based Violence (SGBV) and Child Protection 

Due to the current settings (no light in the camp, unique point of potable water outside the camp, no common                    

spaces in big areas of the camp) there is a high risk of SGBV.  

Some partners are already working on Psychosocial Support (PSS), SGBV and Child Protection but no medical                

response to GBV/rape cases.  

FHI360 is doing a GBV assessment.  

According to testimonies, there have been some conflicts between the IDPs at the camp and the army on the                   

disclosure of information from the IDPs to the DHC about GBV cases. SGBV is a very sensitive topic for the military.  

 

CHAD International, on behalf of UNICEF, is working on identifying unaccompanied and separated children (UASC)               

through local volunteers and family reunification.  

Partners also raised remaining gaps regarding child protection. 

 

Recommendations 

Partners are encouraged to ensure proper SGBV and Child Protection issues assessments and follow-up.              

FHI360/UNFPA to coordinate on GBV cases. 

Refugees  5

There is a big concern regarding the situation of nigerian refugees returned to Nigeria from Cameroon due to                  

reported forced/voluntary relocation by both Governments. The issue of forced return both by Nigerian and               

Cameroonian Military is the result of the offensive at the villages alongside the border. Even though the returnees                  

expressed concerns about expulsions, discrimination, and physical violences experienced in Cameroon, their            

movements along the border seem not restricted . Most of the time, people are forced to return to Ngala and                   6

Banki. Some Cameroonians are also forced to move to Nigeria due to the lack of documentation and proof of their                    

Cameroonian nationality. There have been cases of people being forcely moved several times from one side of the                  

other of the border. In March, it was reported that the Cameroonian military deported 35 households (most of                  

5 For more information about the situation of refugees returnees, read the report by UNHCR “Refugee Returnee Monitoring. Ngala, Gambaru”, 
March 16, 2017. 
6 UNHCR, “Refugee Returnee Monitoring. Ngala, Gambaru”, March 16, 2017 
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them being women and children) identified as being from Rann in Kala Balge. According to the State Emergency                  

Management Agency (SEMA), these women used to cross border to attend the weekly market in some localities of                  

Cameroon (Ngressori, Haissori and Andoufonné). Due to lack of identity card, they were suspected to belong to                 

armed groups and thus detained for two weeks, before being handed over to the Nigerian Military . Due to arrests                   7

and screening by the military in Chad, there are several cases of family separation as the detainees are released far                    

away from their families in the country of asylum. CHAD International is working on family reunification in the                  

camp. 

 

On March 2016, Tripartite Agreement for the Voluntary Repatriation of Nigerian refugees living in Cameroon               

between Nigeria, Cameroon and UNHCR was signed . The Nigerian military source that the team met was not                  

aware of the above mentioned Treaty but willing to know more about it. A wide sensitization is thus required to be                     

able to implement the Agreement . 8

 

Recommendations 

Lack of documents is a big problem at the border and the risk of stateless people is high.  

The signees of the Tripartite agreement are thus strongly encouraged to take any necessary measure to implement                 

and respect the agreement. Refugees and returnee refugees are currently facing protection problems that should               

be addressed with a joint approach from Cameroon and Nigeria.  

For a proactive response it is recommended that UNHCR/Nigerian Immigration Service (NIS) share periodically              

their statistics about new returnees. 

Registration 

NIS is working with UNHCR on registration at the border of Nigerian refugee returnees. From 1 to 18 March,                   

around 2,550 households (12,250 individuals) were registered. This represent almost 700 individuals arriving daily .              9

The border is opened daily and people can move freely between the two sides. UNHCR is present at the border                    

during weekdays and support NIS for the registration of Chadian nationals with tablets and kobo forms. The                 

registration process is on a volunteer basis and a token is given to each returnee registered while they await for a                     

beneficiary ID card printed out by UNHCR. 

 

Nigerians returnees from Cameroon are registered at 3 points in town (closing at 2 pm): Hadjani District Head                  

Palace, Zawer and Government D Secondary School. The registration point depends on the place of residence of                 

the IDPs in Ngala town (information provided by UNICEF).  

 

IOM just completed its work of biometric registration covering the IDP Camp, Ngala town, Gambaru town and                 

another little village in the north of Gambaru. It appears that some people who registered in the camp are in fact                     

living in Gambaru town. There are however some other registration exercises by other partners (like NRCS and SI                  

among others) for theme to be able to do their respective distributions. 

 

The LGA Desk Officer mentioned that partners proceed to several registration but the response is still weak.                 

Moreover, he noticed beneficiaries registered multiple times which could lead to duplication of items received as                

well as security.  

 

7 UNHCR, “Refugee Returnee Monitoring. Ngala, Gambaru”, March 16, 2017 
8 UNHCR, “Refugee Returnee Monitoring. Ngala, Gambaru”, March 16, 2017 
9 UNHCR, “Refugee Returnee Monitoring. Ngala, Gambaru”, March 16, 2017 
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The camp is expanding with informal settlements to the northern area due to arrival of new IDPs. The military is                    

trying to decongest the existing camp and relocating the population to the host communities as well as to the new                    

camp, once it is ready. 

 

Update about the rainy season 

Due to the rainy season it is expected that there will be new influx of people from Rann. 

 

Recommendations 

In order to avoid duplication of registration, partners should agree on a common registration method to be used                  

by all partners and for all activities.  

IOM is also encouraged to share their data about Ngala biometric registration with other partners.  

It is expected that there will be massive new arrivals to Ngala so partners should plan their response well in                    

advance. 

Partner's presence and coordination 
With the new LGA coordination mechanism in place, an LGA Desk officer has been deployed on site and is in                    

charge of the coordination of the camp. He is supported by two additional staff as well as by SEMA. IOM/CCCM                    

team is working closely with the LGA Desk Officer. The LGA Desk Officer is reporting to the LGA Chairperson. It is                     

apparently not clear for humanitarian partners if he should not instead report to the National Emergency                

Management Agency (NEMA) and SEMA. Some humanitarian partners have been operating in the area for a long                 

period (including NRCS, UNHCR via BAMCOPI, UNICEF and IOM), some others just started their activities in 2017.                 

During the exchanges with partners on the ground, a serious need to strengthen the coordination was highlighted                 

by partners and the LGA Desk Officer raised concerns about partners not communicating enough about their                

activities. 

 

According to the Military, Police, Immigration Service, Customs and Civil Defense are operating in the Ngala area.                 

There are weekly security meetings with humanitarian partners and the military leaded by the LGA Desk Officer.                 

There are bi weekly coordination meetings with partners chaired by the LGA Desk Officer, where partners are                 

informed about the reported gaps. The attendance of humanitarian partners seems to be decent according to the                 

LGA desk Officer. There are IDP committees in the camp for different topics (education, WASH, security,                

protection, GBV etc.). All the ethnic groups present in the camp are represented in these committees.                

Humanitarian partners are not assisting to these meetings neither women nor children.  

 

Recommendations 

Partners should provide indications on their planned activities. OCHA should provide a template for tracking the                

response.  

IOM is working in defining coordination structures with the LGA Desk Officer, NEMA/SEMA, CCCM Team and                

partners, this structure could maybe also be replicated in Ngala.  

There should be one representative from the humanitarian partners to assist the LGA Desk Officer to coordinate                 

efficiently within the camp, host communities and with Maiduguri.  

All humanitarian actors should inform other partners and the LGA Desk Officer about their respective response                

activities. 
Regarding the new LGA coordination mechanism the official reporting line from the LGA DO should be clarified                 

and facilitators from the humanitarian community appointed.  
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If communities agree, partners are encouraged to assist to the IDP committees to get a better understanding of                  

the gaps. 

Accountability with Affected Population 

The LGA Desk Officer receives the complaints from the community leaders of each ethnic group. Apart from this,                  

there is no evidence of a complaint mechanism in place. 

 

The inputs from the population are gathered in this report and previous assessments.  

 

 

Recommendations 

For ensuring that the needs from everyone are covered and the gaps clearly identified, women and children 

should be represented in the IDP committees. 

CCCM / Site coordination 

There is no sign of any Site Management Agency although there are different actors involved with the site                  

coordination (LGA Desk Officer, NEMA/SEMA and IOM). CCCM Sector has identified one location for a new camp                 

(Agricultural site) on the way from the actual camp to Gambaru town. 

 

Update about the rainy season 

The existing camp has a flood prone area, there is no drainage in the northern area. The proposed site for the new                      

camp is also in a flood prone area. There are no plans for drainage regarding Gambaru town. It is expected that                     

most of the area will be flooded with a high risk of cholera and access difficulties. The road from Gambaru to the                      

camp is enclosed by two low cement barriers which will probably result in water flowing through it and converting                   

it into a water channel. 

 

Recommendations 

Partners are encouraged to promote drainage activities in the camp and in Gambaru town to mitigate the rainy                  

season and the spread of cholera.  

The road from the Ngala camp to Gambaru will be inaccessible for vehicles, partners are thus encouraged to assess                   

other ways for access.  
As the actual camp is getting overcrowded, there is the need to start building the new camp. 
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Food security 
There is a big concern from the parties met during the mission that the 

food programmes are not covering enough the needs of the people 

newly arrived.  

 

The team was able to witness a food distribution in Gambaru by SIF as              

they were distributing nutrition products: corn soya blend and oil.          

However, it was reported by the Desk Officer that in the camp, a one              

month food assessment was done leading to no distribution during this           

entire period and thus missing the March distribution. He further said           

that a one week break was taken during a food distribution in town,             

leaving the food stock on site and thus increasing the security risk for             

population nearby. The LGA Desk Officer informed the team of          

complaints arising about food distributions since the handover from WFP          

to two NGOs (DRC in the camp and SIF in Gambaru). In Gambaru town,              

several areas were reportedly not reached during the last distribution.          

LGA Desk Officer stated that 45 per cent of the people in Gambaru were              

not provided with food nor cash programmes. 

 

Also, it was reported that firewood is expensive and IDPs feel insecure            

when it comes to collecting it outside of the camp. 

 

Recommendations 

Partners are working in delivering food to the camp, but there is a gap in the host communities that could lead to                      

potential tensions between IDPs and host communities.  

Partners are also encouraged to assess the issue around collection and stockage of firewood.  

DRC and SIF (together with WFP) to work in filling the reported gaps and to enhance the collaboration with the                    

LGA Desk Officer. 

Livelihood 

The IDP working population mostly work in hard labour jobs. All the zone is propice for agriculture and the majority                    

of the population were farmers before the conflict. There are farmers returnees working in the surrounding areas.                 

Farmers are allowed to move to as far as 15kms to their farms with military patrolling throughout the day .                   10

Farming activities should start with the rainy season and there is an important interest from youth to start farming                   

activities. SI, MC and FAO are currently providing seeds and farming tools which is apparently not enough. There is                   

also a fully functional market in Gambaru receiving stock from both Cameroon and Nigeria. IDPs have highlighted                 

in several conversations that they prefer cash rather than food or NFI. CRS and SIF are working in cash                   

programmes.  

In the camp, around the water source, there is a small orchard. This initiative could be extended and be useful for 

community engagement. 

 

10  UNHCR, “Refugee Returnee Monitoring. Ngala, Gambaru”, March 16, 2017 
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Recommendations 

Opportunity for cash programmes (fully functional market) and farming for re-stabling livelihood to be considered.  

Partners to supply more seeds and tools for farming before the beginning of the rainy season.  

Nutrition 
Malnutrition screening is done in town and inside the 

camp by MSF-CH and UNICEF (two separated clinics). 

Malnutrition cases are screened and treated 

(source:UNICEF and LGA Desk Officer).  

 

MSF marks the malnutrition patients with a wristband 

so they can be identified and do not receive double 

treatment in the second clinic. MSF reported the 

following data regarding malnutrition: 11,887 people 

screened, 2,000 malnourished, 1,152 admitted into 

SAM program, 153 admitted into stabilization center.  

 

180 children are currently being treated for malnutrition in the Government clinic. The LGA Desk Officer reported 

11,000 cases of malnutrition in the camp and that there is no stock of treatments from the government and no kits 

distributed. 

 

Recommendation 

Partners are encouraged to replenish stocks for the rainy season and to avoid duplication of treatment 

malnutrition cases. 

Health 
There are two clinics next to each other in the camp           

and one clinic in Gambaru town. There is no clinic in           

Ngala town, so the clinics in the camp cover the          

population from there. 

 

The LGA Desk Officer identified no gaps regarding        

health services in the camp although cold storage of         

medical supplies is a challenge. 

 

The first clinic is the government clinic supported by         

UNICEF in collaboration with FHI360 and ICRC, with        

two doctors, six nurses and four midwives. The second         

clinic in the camp is managed by MSF-CH.  
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The Government and MSF clinic have a good collaboration for avoiding duplication. MSF clinic focuses on children                 

from 0 to 5 years old while the government clinic focuses on adults and some pediatrics cases. Both can practice                    

minor surgeries.  

MSF clinic conducts ANC, PNC, consultations of primary health care, Maternity, OTP and has a stabilization center                 

for malnourished children. MSF receives its medical stock from Cameroon. The Government clinic conducts ANC,               

PNC,consultations of primary health care, Maternity and OTP. As of the date of the assessment, there were 150                  

patients in the Government clinic and 180 children being treated for malnutrition.  

 

The clinics are far from some areas of the camp in the northern side. UNICEF mentioned that it would be useful to                      

have a health post in these areas as it would support 30,000 people. 

 

The Government clinic in Gambaru town is supported by UNICEF. There is in-patient support (30 beds), two                 

doctors and nurses. There are vaccination programmes in place reported by UNICEF and MSF. There are                

vaccination programmes in Gambaru (by UNICEF) also covering the returnees from Cameroon. Sometimes there              

are distributions and vaccination campaigns at the same time and IDPs prefer to go to the distributions. The most                   

common diseases are malaria and malnutrition. There are also cases of gastroenteritis, diarrhea, mumps, skin               

diseases and respiratory tract infections. Some cases are referred to Fotokol and Mada in Cameroon or Maiduguri                 

in Nigeria.  It seems that there is no ambulance service to Cameroon and no rape service support nor HIV support. 

 

Update about the rainy season 

MSF is working in reinforcing their tents with a concrete base to mitigate the impact of the rain and on different                     

options for re-stocking their medical supplies during the rainy seasons. The options are to assess the delivery from                  

Maiduguri and Cameroon or preposition stock for three months. 

  

Recommendations 

There is a need to upgrade existing peripheral health facilities managed by the Ministry of Health as well as                   

increase number of dedicated human resources within health centers, improve their supervision and provide              

training for staff.  

Revitalization of community volunteers, upgrade messages and training in community screening of malnutrition             

is also needed.  

In general, partners are also encouraged to ensure immunization activities according to the national protocol for                

children 0-11 months and for women of childbearing age, establish minimum service Package for Reproductive               

Health (family planning, birth attended by medical personnel etc) and maintain flexibility towards mobile clinic               

activities to ensure care for remote locations.  

Additionally, there is a need for an ambulance service to Fotokol. Humanitarian should also urgently address rape                 

and HIV cases and agree on a calendar for their activities to address all the people and not having them to choose                      

between activities. 

Shelter 
Recently, the Government announced that they prefer       

other solutions rather that the emergency shelters       

(information provided by IOM). There are some       

collective settlements in the camp that will be        

renovated with the renewal of the site. People on site          

requested to have tarpaulin or shelter kits. New        
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arrivals are setting up makeshift shelters in the northern area of the camp. Some of the assessed makeshift                  

shelters don’t meet minimum habitability conditions. In Gambaru town most of the constructions are made of                

adobe. There were no makeshift shelters assessed in Gambaru town. 

 

Recommendation 

Provision of cash and shelter kits conditioned to shelter reconstruction could be an option to exploit.  

Shelters in the camp will be flooded with the arrival of the rain and there is thus need to have a mitigation plan.  
There is the need of doing a shelter assessment in Gambaru and Ngala town looking for makeshift shelters. 

 

Non-Food Items 
There was one big NFIs distribution in the camp covering 11,100 households that terminated in January. Since                 

then, there has not been another NFIs distribution. There has not been any NFIs distribution in the towns. SIF is                    

prepositioning NFIs kits for the rainy season. The most requested NFIs are blankets and mats (source: IOM DTM).                  

The LGA Desk Officer also mentioned the need for clothes and raised concern about NFIs programmes not covering                  

the new arrivals. The market in Gambaru town has NFI stock (mattresses, buckets, clothes, mats, jerry cans,                 

pillows, blankets etc.).  

 

Recommendations 

NFI Sector to assess NFI needs of new arrivals and in towns.  

There is the potentiality to develop cash based programmes due to the presence of the nearby market. 

WASH  

Water 

The availability of water has been a problem in the          

camp and in the town. In the previous assessments         

the quantity of water consumption regarding      

litres/person/day varies from 5 to 10-15. To closest        

potable water source to the camp is a borehole)         

located in Ngala town, 1 kilometer away from the         

camp and 5 to 6 kilometers away from Gambaru town. 

There is one borehole in Gambaru town close to the          

UNICEF clinic. The potability of that water was not         

assessed.  

 

There is one borehole inside the camp close to the          

SEMA office with non-potable water. There is also a         

water storage deposit in the camp.  
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The two main concerns are the quality of water and the queue for water. On the quality there were some                    

complaints about the potability (some people said to get sick after drinking it) and the taste. On the second issue                    

there is usually a line of 30 minutes to 1 hour and women and children are exposed to insecurity. SI is about to                       

build a borehole inside the camp (work to start on 10 April). 

 

Recommendations 

The presence of a borehole with potable water would mitigate some of the health and security issues. There is a                    

borehole in the camp with non-potable water and one water deposit. There is the possibility of rehabilitate it                  

digging deeper.  

There is also the need to assess the potability of the water in Gambaru town. 

Sanitation and Hygiene 

With the arrival of the rainy season, the camp could face further health problems and spread of diseases. SI is                    

currently leading WASH on site to improve sanitation, hygiene and water conditions. There are no known showers                 

in the camp leading to important lack of hygiene, illnesses and skin diseases. The latrines are not enough and are                    

not convenient latrines as they do not meet with the SPHERE standards. IDPs prefer to have their own individual                   

latrine kits rather than common latrines. There is also a waste disposal problem in the camp. SI in collaboration                   

with SEMA is doing cleaning promotion with the community for waste removal. SI plans to build 350 emergency                  

latrines in zones D, E and B as well as 8 blocks latrines (40 VIP latrines) and 20 showers. Mercy Corps is planning an                        

hygiene campaign in the town 

 

Recommendations 

There is a need for latrines and showers in the camp. Although SI already planned the construction of some 

latrines, it might not cover the entire needs of the current in camp population.  

Education 
There are two schools, one in the camp operating since last year and another one in the town that opened in late 

March 2017. The school in the camp has 9,000 pupils and 12 classrooms. It is planned to have two new schools in 

Ngala town and one more in Gambaru (source: UNICEF) 

 

Recommendations 

Partners are encouraged to assess the number of school-age children and the gaps they are facing regarding 

education. 
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Annexes 

Annex 1: Ngala mission team 
Mission team 

Miguel Hernandez Rivera (OCHA) - Team leader - hernandezrivera@un.org 

Aiedah Shukrie (WFP) - aiedah.shukrie@wfp.org 

Daniel Bassey (INTERSOS) - health.nut.nigeria@intersos.org 

Evelyne Massoma Colomina (OCHA) - massomacolomina@un.org 

Lucieodile Ndione (WFP) - lucieodile.ndione@wfp.org 

Annex 2: People interviewed 
In Ngala: 

- Military representative 

- Mr. Yusuf Gulumbu (LGA Desk Officer) 

- IOM Site facilitator 

- Peter Hyeladi (CHAD International / Child Protection) 

- SIF Team 

- UNICEF 

- Mr. Adrien Mahama (MSF-CH) 

 

In Maiduguri: 

- Thomas (SI / WASH Project Manager) 

- Dr. Olusola Oladeji  (UNICEF) 

- Pauline Birot (IOM) 

Annex 3: Reference materials and previous 

assessments 

- March 31, 2017. DTM/IOM. International School Camp Site Profile. 
- March 30, 2017. Shelter/DMS/CCCM. Ngala, Borno, Nigeria: Multisectoral Analysis (snapshot) 
- March 16, 2017. UNHCR, “Refugee Returnee Monitoring. Ngala, Gambaru”. 
- March 16, 2017. Nigeria: Refugee Returnees-Gamboru/Ngala. Infographic. 
- March, 2017. DHC Mission report. Ngala, Rann, Dikwa, Banki and Pulka. 
- February, 2017. Mercy Corps. Rapid Assessment. Dikwa and Ngala LGAs, Borno 
- January 5, 2017. Shelter/DMS/CCCM. Mission Report Borno State: Gamboru Ngala, Banki, Pulka, Baga, 

Cross Kauwa, Kukawa and Monguno 
- December, 2016. BAMCOPI. Situation report on Ngala IDP Camp submitted to United Nations High 

Commissioner for Refugees (UNHCR’s protection department) 
- December, 2016. SIF. Quick Assessment: Ngala IDP Camp 
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- November 30, 2016. IOM. Ngala Joint Humanitarian Assessment Report: Tracking IDPs. 
- November 30, 2016. DTM/IOM. International School Camp Site Profile. 
- November, 2016. MSF-CH. Snapshot on OCG operations in Nigeria’s Borno State. 
- November, 2016. Caritas. Rapport sur la situation securitaire et humanitaire dans l’etat de Borno a (Ngala, 

Kala-Balge, Gamarou). Nord-est Nigeria. 
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Annex 4: Pictures 
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