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MINUTES OF TECHNICAL WORKING GROUP MEETING ON FOOD SECURITY CLUSTER   
CONTINGENCY PACKAGES 
 

DATE  28 April 2016 
TIME  10:00am – 12:00am 

VENUE WPF Office, IDB Bhaban, Agargaon, 16th floor, Dhaka  
 

AGENDA  
 

1. overview 
2. Revision of the FSC contingency plan for immediate response 
3. Revision of the short term response in-kind, mix and cash packages 

 

SUMMARY OF ACTION POINTS  
 
 To present the findings to the FSC members 
 Update the FSC contingency plan for cyclone and floods 
 Print the pocket version including the revised packages 
 Present the findings to the HCTT, LCG-DER and donor agencies 

 

DISCUSSION  

1. OVERVIEW 

This was already presented during the FSC meeting on 20th April 2016 but, as the participants are different, it 

was presented again. 

 

 Rational for revision:  

◦ packages were defined in March 2013 

◦ Inflation 

◦ Update with the latest nutrition recommendation 
 Work with: 

◦ Nutrition cluster: agenda item in the last NC meeting => the FSC and the NC met on 7th April 
2016 (the minutes and the proposition are attached to this meeting minutes). 

◦ Cash working group: Oxfam has requested its FSL advisor to come and support this revision. 
The regional FSL advisor will be in Bangladesh mid-May 2016 

◦ FSC  
 Which package? 

◦ Immediate and short term response: food, mix food/cash and cash packages 
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◦ Medium term response: conditional cash transfer (CFW, CFT), cash grant for livelihood, 
multi-purpose cash transfer 

 Specific groups:  

◦ PLW 

◦ < 5 

◦ Others? 
 

2. IMMEDIATE PACKAGE 

2.1 DISCUSSION 

 It is incorrect to call the biscuit “High Energy Biscuit”. In Bangladesh, organisations distribute 

Fortified Biscuit. 

 In the first seven days, the main issue is to give enough energy to the affected people. Therefore, it 

is acceptable to provide fortified biscuit or its equivalent in energy.  

 Organisations which already provide fortified biscuits (ACF, WFP and CWW) will provide their list of 

suppliers. It can help other organisations in their future preparedness (framework contract) and 

response. 

 The package aims to cover the first 7 days after a disaster for a household of 5 members 

 Safe drinking water provision is essential 

 It is a standard ration.  

2.2 AGREEMENT ON TWO OPTIONS: 

A. With flattened rice, molasses  and fortified biscuit 

B. fortified biscuit 

 

Option-A 

Commodity Kcal/100g 

1 day/person 7 days for a HH 

gm/p/ day  Energy (Kcal)  Kg/HH/7 days 

Flattened rice (Chira)  356 300 1068 10.5 

Molasses (Akher gur)  385 100 385 3.5 

Fortified  Biscuit  

(or equivalent in Kcal) 
450 75 338 2.625 

Total 
 

475 1,791 16.625 

2.625 kg = 35 packets (for a packet of 75 gr) 
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Option-B 

Commodity Kcal/100g 

1 day/person 7 days for a HH 

gm/p/ day  Energy (Kcal)  Kg/HH/7 days 

Fortified  Biscuit  

(or equivalent in Kcal) 
450 375 1,688 13.125 

Total 
 

375 1,688 13.125 

13.125 kg = 175 packets (for a packet of 75 gr) 

 

3. SHORT TERM RESPONSE (2-4 WEEKS) 

3.1 DISCUSSION 

 The option 1 (in kind) was agreed without any major discussion.  

o It is not possible to include perishable item in the ration (vegetable, milk, etc.) 

 For the option 2, the group discussed about: 

o The quantity of rice (in kind) to be distributed: it was proposed to distribute from 350 to 500 

grams but there was no evidence to agree on a specific quantity. Considering the nutrition 

value, it was agreed to distribute 450 grams rice/person/day (option 2.1) 

o After the meeting, WFP proposed another option (option 2.2) which was approved by some 

participants: distribution of 333 gr of rice per person/day so that the monthly package for a 

household is a bag of 50 kg of rice (instead of 67.5 kg). The difference 17.5 kg is given in 

cash. 

o Prices:  

 Dhaka City market prices are published by the Department of Agricultural Marketing 

(DAM) and this price data is collected from the official site of DAM. 

 Date of prices is 25th April 2016 

 it was agreed to select the items generally eaten by the people 

 we selected the highest price in the four markets of Dhaka 

 Vegetable and spices: we could not find a suitable way to calculate the amount of 

vegetable and spice needed per day. Therefore, a lumpsum was agreed.  

 A Food Basket or a Cost of Diet is necessary. We checked the Cost of Diet (CoD) 

conducted by Save the Children in November 2012 in Khulna. The CoD for a HH is 

102.5 BDT (average) for lowest cost diet that meets recommended intakes for 

energy and nutrients (MNUT) and for a lowest cost diet that meets recommended 

intakes for energy and nutrients based upon typical dietary habit of households in 

the fish cultivation and urban livelihood zone of Khulna (LACON), the average is 156 

BDT/day/HH. If we consider an average inflation of 6.5%, the MNUT figure for 2016 

is 122.5 BDT and 187 BDT for LACON. The LACON figure is close to the figure of 

option 3.  
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 In case organisation cannot distribute the quantities as described in the table below, ration should 

provide 2,100 kcal energy; with at least 17% of the energy (2,100 kcal) should be supplied as fat and 

protein should contribute 10-12% of energy content with an upper limit of 15%. 

 Cash package (either mix with in kind or only cash) MUST be distributed only if market is functioning 

and if security situation allows as the SOP defined by the Cash Working Group. 

 It is a standard ration and recommended rations.  
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3.2 FOUR OPTIONS: 

Food commodities  
Price  of food 

commodities (kg)*  

Option 1:  

Only Food  

Option 2.1:  

Food and Cash  

Option 2.2:  

Food and Cash  

Option 3:  

Only Cash  

Rice (kg) 37 450 450 333 16.65 

Rice (BDT)       4.32   

Pulses 120 60 7.2 7.2 7.2 

Oil (vit A fortified)  95 25 2.375 2.375 2.375 

Iodized salt  35 5 0.175 0.175 0.175 

Sugar  53 15 0.795 0.795 0.795 

Vegetable  30 BDT/HH/day    6 6 6 

Spices  20 BDT/HH/day    4 4 4 

Kcal/person/day   
2,168 

Kcal 
      

Food/hh/day  (kg)    555 2.25 1.665   

Cash hh/day  (BDT)      102.725 124.325 185.975 

Cash hh/month (BDT)     3081.75 3729.75 5579.25 

Total food/hh/month (kg)    83.25 kg 67.5 50.0   

 Dhaka Sadar Market 26 April 2016 
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Summary: 

 Option 1 with only food: the total weight of food is 83.25 kg for an HH for one 
month 

 Option 2.1 with mix of rice and cash: 67.5 kg of rice and 3,100 BDT per HH for 
one month.  

 Option 2.2. with mix of rice and cash: for operational point of view, 50 kg rice (1 
bag) per household per  month and the remaining rice (17.5 kg) is replaced with 
cash (647.5 BDT): 50 kg rice and 3,730 BDT (3081.75 + 647.5 = 3,729 .25 ≈ 3,730 
BDT) per HH for one month 

 Option 3 with only cash: 5,600 BDT per HH for one month 
 


