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FOOD SECURITY CLUSTER COORDINATION MEETING ON CYCLONE ROANU 
RESPONSE HARMONIZATION  
 

DATE  Sunday, 26 June 2016 
TIME  12.00pm – 02:00pm 

VENUE BRAC Center, Mohakhali, Dhaka. 
 

AGENDA  
 

1. Round of introduction 
2. Plan of BRAC response. 
3. Update on 4W. 
4. FSC Response Harmonization for the Roanu JRP. 
5. AOB 

 

SUMMARY OF ACTION POINTS  
 
 Rony will prepare 2 separate 4Ws one for immediate response and another for response.  
 Rony will circulate these 4Ws and members will update it by 30 June 2016. 
 FSC will consider all implemented non FSC package (ae. 25 KG rice, 500/1000 taka, food basket etc.) as 

immediate response 
 WFP will exchange beneficiary list with other actors and prepare the targeting 
 Rony to coordinate with DeSHARI/WFP and other actors on behalf of FSC    
 Rony will communicate with the CWG working group and inform FSC members about the rate. 
 JRP is valid for 3 months. 
 The meeting came to a consensus that the current needs remain almost same as sketched in the JRP. 
 BRAC will review their package to get in line with the FSC package 
 BRAC will fix the CFW wage rate as per FSC and revise the CFW working days to make the BRAC 

package harmonized with the FSC package. 
 Rony will inform BRAC the CFG rate. 

 

DISCUSSION  

 ROUND OF INTRODUCTION  1.

FSC IMO Mr. Rony welcomed everyone to the meeting. The meeting started with a round of introduction. 13 

FSC members participated the meeting. 
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 PLAN OF BRAC RESPONSE 2.

Mr. Moyen has presented the Planned BRAC Response. BRAC has a plan to response using the Bill & Melinda 

Gates Foundation fund and the modality will be Cash for Work. The detail of the plan is as follows: 

 

Project period: June 2016 – May 2017 

Project area and target population: Priority will be given to households headed by women, the poorest 

(with less than US $ 2 income per day) and/or households under Bangladesh Safety Net System for the 

Poorest Project (SNSP).  

Affected District Focused upazila 

(sub-district) 

Nos of targeted population ( Budget Tk 5.94 crore/ 

US $ 762,000) 

Chittagong 

Banshkhali 3,166 HHs and 1,215  children 

Anowara 2,814 HHs and 1,080 children 

Cox’s Bazar Kutubdia 1,055 HHs and 405  children 

Total  7,035 HHs and 2,700 children 

 

The meeting discussed the plan in detail. 

 

 UPDATE ON 4W   3.

Mr. Rony presented the 4W for the Roanu response in the meeting. He has raised the issue of different 

packages by different agencies and due to small packages reflected in the 4W it is showing over targeting 

where actually there is huge gap. He has also mentioned that some agency have reported different 

information to different stakeholder. He mentioned that data has to be consistent. The meeting discussed 

on this issue and Mr. Dulon remarked that due to lack of time and confirmed funding there are some 

inconsistencies as more or less responses are still planned status and whenever a change happens, 

sometime it is not being changed everywhere. 

 

After long discussion, the meeting decided that 2 simple 4W will be prepared and FSC members will update 

it on 30 June 2016. 

 

 Rony will prepare 2 separate 4Ws one for immediate response and another for response.  
 Rony will circulate these 4Ws and members will update it by 30 June 2016. 
 

 

  FSC RESPONSE HARMONIZATION FOR THE ROANU JRP 4.

Mr. Rony explained the situation of different package and targeting which require harmonization. Mr. Bijoy 

remarked that some agencies have already responded with whatever resources were available to them. He 

thanked them for doing such response whereas most of the FSC members couldn’t response and waiting for 

donor response. The meeting discussed the issue farther and decided that FSC will consider all implemented 

http://www.worldbank.org/projects/P132634/bangladesh-safety-net-systems-poorest-project?lang=en
http://www.worldbank.org/projects/P132634/bangladesh-safety-net-systems-poorest-project?lang=en
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non FSC package (ae. 25 KG rice, 500/1000 taka, food basket etc.) as immediate response. One of the reason 

is GoB has also responded immediately and during response we always consider that (GoB) as immediate 

lifesaving response. Considering the same logic, these responses will be treated as immediate response. This 

will solve the problem of targeting.   

 

 FSC will consider all implemented non FSC package (ae. 25 KG rice, 500/1000 taka, food basket etc.) as 
immediate response 

 
The meeting discussed about the BRAC response. Mr. Moyen informed the meeting that BRAC has funding 
from the Bill & Melinda Gates Foundation and BRAC is trying to harmonize response with cluster. The 
meeting thanked BRAC for coming forward toward harmonization with the FSC response. Mr. Moyen 
informed that BRAC will do CFG and they have budgeted considering the wage rate 500 taka per day but 
they have the flexibility to amend it. He informed the meeting that they will try to come closer to the FSC 
package and even they will fix the wage rate as per the FSC guidance. The meeting appreciated the actions 
and steps of BRAC. 
 
 BRAC will review their package to get in line with the FSC package 
 BRAC will fix the CFW wage rate as per FSC and revise the CFW working days to make the BRAC 

package harmonized with the FSC package. 
 Rony will inform BRAC the CFG rate. 
 
 
The meeting discussed about the CFG wage rate. Mr. Tapan informed that there is confusion among the 
members about the CFW wage rate as some says 200/250/300. It was decided that FSC will communicate 
with the CWG to confirm about the updated rate of CFG.  
 
 Rony will communicate with the CWG working group and inform FSC members about the rate. 
 
Mr. Mukit from ECHO raised the issue of the assessment. The meeting reconfirmed that we are still planning 
according to the JRP. The issue of the JRP validity is being raised and the meeting clarified that the JNA and 
JRP is valid for 3 months. Also it was discussed that is there any change in response need. Participants have 
shared their field experience and the meeting came to a consensus that the current needs remain almost 
same as sketched in the JRP.  
 
 JRP is valid for 3 months. 
 The meeting came to a consensus that the current needs remain almost same as sketched in the JRP. 
 
The issue of beneficiary selection was discussed in detail. Mr. Billah express that they had blanket coverage 
at Tojimuddin to the people in need for immediate response then how WFP did the targeting. The meeting 
explained all was immediate response for the most vulnerable people. These will not be taken under 
consideration while targeting for the present response. WFP will exchange beneficiary list with other actors 
and prepare the targeting. Rony informed the meeting that till now there is no news of new JNA from HCTT. 
The meeting decided that they will follow the existing JRP and complement with organization’s field 
information to validate the situation. FSC will also contribute if any farther assessment is being triggered. 
 
 WFP will exchange beneficiary list with other actors and prepare the targeting 
 Rony to coordinate with DeSHARI/WFP and other actors on behalf of FSC    
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  AOB 5.

 
Information sharing issue and harmonization of response package is being discussed. BRAC and WFP came 
forward to address the difference between the packages. 

 
 
Thanking BRAC for hosting the meeting thanking everyone for attending, Mr. Rony concluded the meeting



5 | P a g e  
 

 

MEETING PARTICIPANTS: 

Name Organization Designation Phone E-mail 

Tapan Chakraborty ACF Head of Department   

Moyen Uddin Ahmmed BRAC 
Programme Specialist - 
Disaster Environment & 
Climate Change (DECC) 

  

Md. Jafar Iqbal BRAC    

Dulon Gomes CA EPD   

Bijoy k. Nath CWW    

Syed Matiul Ahsan Save the children    

Ashaduzzaman World Vision    

Mokit Billah ECHO    

Golam Mostakim Billah IRB    

Imamul Azam Shahi Plan International    

Bithika Biswas WFP    

Mostafizur Rahman Help Age international    

Mohammad Mainul Hossain Rony FSC    

     

     

     

     

     

     

 


