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FOOD SECURITY & LIVELIHOOD CLUSTER  

DATE  2 February, 2017 

TIME  14:00 

VENUE Kiev  

CHAIR    Line Rindebaek, Cluster Coordinator   

 

AGENDA 

Ad Hoc FSLC Meeting: Round the table update on the current situation: 
 Initial update on actual needs / forecast  
 Initial update on completed / planned distributions of food   
 Initial update on contingency stocks 

 Identification of gaps / overlaps 

 Next steps 

 

MINUTES 

An initial Food Security & Livelihood Cluster (FSLC) coordination meeting was called in Kiev with 

partners active in the area and Ministry of Temporarily Occupied Territories (MToT) to 1) take stock of 

the current situation on the ground and 2) to initiate a more formal coordination of the food security 

response in Avdiika with a view to preparing for any future events.  

The meeting included initial round the table updates from participants on completed / ongoing / 

planned food distributions and possible contingency food stocks as well as an update from the 

Government (MToT).   

From both NGOs and Government, it was clear that food assistance has reached Avdiika and that 

further needs only will be clear once we have the interagency assessment findings and the update 

from the Representative of the MToT who is currently assessing the situation in Avdiika.  

Cluster Coordinator (CC) noted that FSCL will work on consolidating and updating the shared overview 

of the current (known) food assistance response and use this to prepare a gap analysis is required 

once the needs are known. This will also include initiating a contingency stock overview for 

preparedness purposes.    

WFP noted that winterization assistance was diverted to address needs in Avdiika but that there was a 

need to have a clear understanding of the requirements on the ground. FSCL coordination was 

important to avoid duplications in assistance. WFP (through ADRA) have delivered 1280 food parcels 

in Avdiika on 1 February with another 3840 food parcels planned for delivery on 2 February. It is 

estimated that this will cover the requirements. However, the need to plan ahead was highlighted due 

the uncertainty of the situation.   

MToT advised that a minister representative will be assessing the needs in Avdiika. It was noted that 

there may not be food requirements but this will be confirmed after the visit. It was indicated that 

there currently was an absence of fighting. In case the connection is repaired, the needs will be as 

normal. Psychosocial needs were highlighted as being an area of concern. Caritas Ukraine advised that 

they were ready assist children in Avdiika. They also noted that they have some psychologists on 

location and more are ready to join in case it is needed. They are looking to set up a permanent office.  
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MToT advised that representative of State Emergency Service has helped distribute hot meals to 1500 

people through government kitchen tents.  

MToT requested the FSLC partners to be prepared in case of any evacuations. It was clarified that only 

152 people have been evacuated to Svjatogorsk and an additional 8 heavily sick people on 31 January. 

Locations near Avdiika can take people however the MToT might need help to identify locations.  

MToT requested agencies to send information on capacity to assist and in which areas. CC confirmed 

that for food security, the FSCL will ensure the consolidated information is shared with the MToT as 

soon as possible. 

PIN advised that a convoy has entered the area and that a multiagency assessment was taking place 

with OCHA which would produce a clearer view of needs would be available.   

ADRA noted that the Civil Administration are trying to coordinate all the organisations and private 

foundations that, sporadically, are distributing. They have organised a warehouse to ensure 

coordination. Regarding evacuations, there is a point where people can go to register if they want to 

evacuate. It was mentioned that seven kitchens are distributing food at the moment.    

CC emphasised the need to have an overview of contingency stocks in preparation for possible for 

future events.  

WFP had prepositioned 29,169 food parcels at Dnipro warehouse for the winterization programme, 

which can be utilized upon request of local authorities in affected areas if the conflict will escalate. It is 

from these stocks that WFP are distributing in Avdiivka. Caritas has 350 fortified food parcels for 

people under treatment as well as financial resources for 2000 people which could be arranged if 

given prior notice.    

Save the Children has available staff in Avdiivka which would be available to assist other organisations 

with food distributions. They also have $50,000 which could be utilised for multipurpose cash pending 

the findings of the multi-agency assessment.  

Regarding the potential impact of water shortage on the ability to cook food, it was clarified by ADRA 

that water is being distributed by other organisations in the area.  

PIN confirmed the willingness to support with coordination in at local level.  It was noted that the 

requirements will depend on whether people are evacuated or not. At present, people are in their 

homes and there is food in the shops. The needs will change if people are evacuated.  

ACTION POINTS 

 It was agreed that FSCL team will share updates with participants and MToT.   

 It was agreed that active organisations will update the Food Assistance Response Overview 

with updated figures for completed and/or planned food distributions. A google spreadsheet 

will be created for this purpose. 

 The FSCL will work on a gap analysis if necessary, once the needs have been identified by the 

multi-agency assessment and the MToT.  

NEXT MEETING 

A follow up coordination meetings may be called if required. The next planned FSCL meeting will be 

a thematic meeting on 7 February to present the findings of the recent food security vulnerability 

analysis (14:30-16:30 at WFP).  
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PARTICIPANT LIST:  

# Name   Organization* 

1  Larisa Kobzarenko  ADRA 

2  Bebik Valentyn  Caritas 

3  Monika Rosenboum  Caritas Germany 

4  Line Rindebaek (CC)  FSLC 

5  Anton Tovchenko (IMO)  FSLC 

6  Platonova Ludmila  MToT 

7  Kateřina Joudalová (via Skype)  PIN  

8  Anna Koba   Save the children 

9  Sergey Petrov  WFP 

10  Giancarlo Stopponi  WFP 

* In alphabetic order  
 

 

 

 

 

 

 

 

 

 

 

 

 

FOOD SECURITY CLUSTER CONTACTS: 
 
Line Teilmann Rindebaek 
Cluster Coordinator 
Food Security and Livelihood Cluster  
Kyiv, Ukraine 
Mobile: +38 050 465 77 85 

Email: line.rindebaek@fscluster.org   
Anton Tovchenko  
Information Management  Officer 
Food Security and Livelihood Cluster  
Kyiv, Ukraine 

mailto:line.rindebaek@fscluster.org
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Mobile: +380 50 465 77 85 
Email: info.ukraine@fscluster.org 


