
FSLC Workflow Updates: 

Sub National Coordination: 7 March 2024 – meeting conducted with Sub National 

Cluster Focal Points

The meeting agreed that the NC and SFP will work together to:

Streamline humanitarian response (ensure harmonized implementation of FSLC packages, avoid 
duplication, alert NC as soon as new challenges emerge). 

Improve food security in a sustainable manner through i/ integration of food aid, emergency 
agriculture support and resilience building; ii/ localization; and iii/ HDP.  

Effective coordination and advocacy through strengthened cluster governance and improved advocacy 
approaches

As an action point, the NC committed to strengthen coordination and support to the SFPs through 
regular monthly meetings, field support missions (joint assessments, monitoring) etc.  



FSL C 2024 Workplan Progress Update

FSLC Workflow Updates: 
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Cluster Membership Update

Cluster to embark on classification of members, 

document nearly finalised and will be shared after 

validation by SAG members. 
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