
 
 

   

 

Minutes of the FSLC Meeting of February 28, 2024 
 
Chair: Jean-Loïc GUIEZE, FSLC Coordinator 
Online meeting attendance:   69 participants 

Meeting Agenda 
1. FSLC 2024-2026 Strategy - Jean-Loic Guieze (25 mins)  
2. FSLC Localization strategy - Mat Gai (20 mins)  
3. Coordination between Food assistance and multi-purpose cash – Jean-Loic Guieze  (20 mins)  
4. AOB: 

• Polio vaccination campaign – Health Cluster/WHO 

• CCPM Survey 
Agenda discussions 

1. FSLC 2024-2026 Strategy Next Steps / Action Points 

FSL partners, Community, National, State and County authorities, and donors were involved in the 
consultation to come up with the 2024-2026 FSLC strategy. Community consultation covered almost 
50 counties, 10 states, and three administrative areas. 
Also, inter-cluster integration meetings have just started, and we are planning to organize a 
workshop to develop a joint response strategy (including response packages and household 
targeting methodology).  

All are invited to read through the FSL 
cluster workshop report on the Website 
here 
 
Link to presentation Here 

2. FSLC Localization strategy Next Steps / Action Points 

Localization is a key pillar of FSLC’s strategy, as a mean to improve food security by 2026. 
FSL cluster will advocate for funding to support the capacity building of the NNGO. 
Detailed Operational plans on the implementation of the strategy will be shared with all partners 
that will detail the timelines of the implementation process.  

Link to presentation Here 

3. Coordination between Food assistance and multi-purpose cash Next Steps / Action Points 

FSLC and CWG have decided to do join a coordinated response on MPC responses. A draft GFD and 
MPC coordination SOP has been developed to guide the FSLC sub-national focal points and partners.  

• The first coordinated response has started in Malakal and training to the state focal point 
will be conducted soon.  

• FSLC will engage with the Cluster Lead Agencies, FSLC’s SAG members, and ECHO on 
improving the operationality of the SOP 

Partners are required to coordinate with 
FSLC and CWG state-level focal points 
when implementing MPC in every 
county to avoid overlap.  
 
Link to presentation here 

4. AOB: Next Steps / Action Points 

https://drive.google.com/drive/folders/1lI5EvS9xziVHp2cLaqPphHXWkNemmOn1
https://fscluster.org/document/fslc-strategy-2024-2026-presentation
https://fscluster.org/document/fslc-localization-strategy-presentation
https://fscluster.org/south-sudan-rep/document/coordination-between-food-assistance-and-0


 
 

   

 

• Polio vaccination campaign – Health Cluster/WHO 
• CCPM Survey 

Dr William Mbabazi from WHO presented the polio vaccination campaign.  
South Sudan has declared help emergency and the campaign for vaccination against poliovirus have 
started this week. 
South Sudan's vice president has declared this week to be dedicated to the polio vaccination 
campaign and all partners are requested to support and participate when necessary.  

All partners are requested to report any 
suspect case of polio to help focal points 
at the field level. 
Link to presentation here  

Partners are required to complete the CCPM survey to inform the effectiveness of the cluster work 
by March 6th. 

Link of the survey here 

 

https://fscluster.org/document/updates-fslon-planned-polio-outbreak
https://wfp.qualtrics.com/jfe/form/SV_7a0mTbTN4FnonJ4

