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1. TRADITIONNAL ORGANSIATION OF BOLORI Il WARD

Bolori Il Ward is composed of 9 areas officially accepted by the local authorities and headed by a Lawan:
Bolori 2, Bolori 3, Bolori 5, Bolori 6, Bolori 7, Bolori 8, Bolori 9, Bolori 10 and Bolori 11.

Based on the figures shared by the Lawans and Bulamas, 196,459 individuals are living in Bolori Il Ward,
including 105,155 host communities and 91,304 IDPs.

The list of all the community leaders (including Lawans and Bulamas) is attached to this minute:
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2. HUMANITARIAN RESPONSE: ACTORS’ COORDINATION

As of May 2017, 4 actors are implementing food assistance and 2 actors are implementing BSFP in Bolori Il:
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Figure 2. Current Food assistance actors in Bolori Il
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Figure 3. Current BSFP actors in Bolori Il
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In the coming months, both PUI and Save the Children intend to extend the food assistance. Moreover, ZOA is
planning to start food security activities in Bolori Il (Bolori 9).
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Figure 4. Projections food assistance in Bolori Il

2.1. FOOD SECURITY ACTIVITIES

»  WEFP has ensured in-kind targeted distributions in Bolori 2, 10 and 11. Because of some issues, WFP did
not conduct regular distribution. WFP is acting as Gap filler until PUI starts the food assistance activities in

those areas.
= Save the Children intends to scale up its activities to Bolori 3 and 7.

= ADRA is doing in-kind in Bolori 2 and plan to continue its activity. Could move elsewhere in Bolori Il ward.

As of today:
- Save the children Bolori 8, Bolori 6
‘%’ FOOD E-VOUCHER
Q PUI Bolori 6
WFP Bolori 10, Bolori 11 and Bolori 2
& IN-KIND DISTRIBUTION Christian Aid Bolori 5
ADRA Bolori 2
In the coming months:
- Save the children Bolori 8, Bolori 6
€%  roop EvoucHER
Q PUI Bolori 6, Bolori 2, Bolori 10, Bolori 11
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ZOA Bolori 9
P Christian Aid Bolori 5
,."‘Ja;ﬁ'i. IN-KIND DISTRIBUTION
ADRA ?

In Bolori Il Ward, the objective is to harmonize the response as much as possible and to set up a global coverage
over the Ward including food assistance, BSFP as well as soft nutrition activities (sensitization, screening and
referral, mother care groups, etc.).

As of May 19", 2017, two areas (Bolori 3 and 7) remain uncovered.

BOIO APS anada O RLAF
DOU -
Communities FS Actors Gap/Overlap Comments
WEFP as gap filler until start of PUI activities
Bolori 2 WEFP + ADRA then PUI / To coordinate with ADRA who is also doing in-
kind
Bolori 5 Christian Aid / /
Bolori 6 PUI, SCI / Coordination for Arab site 1 community
Bolori 8 SCI / /
Bolori 9 70A e~ To coordinate with Sci to. avoid overlapping in
Bolori 9
Bolori 10 WEFP then PUI / WEP as gap filler until start of PUI activities
Bolori 11 WEFP then PUI / WEFP as gap filler until start of PUI activities
The Bolori Il 4W updated attached provides more details for a better coordination.
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3. LIST OF PARTICIPANTS

SN | Name Position Organization | Email Phone
1 Orje Goodluck REF ADRA Luckyorje2006 @yahoo.fr 08035583730
2 Mostaja Aadek FSL COO Solidarites Int | Fsl.coo@solidarites-nigeria.org | 09079826459
3 Laila Karumi Monitoring Assistant WFP Laila.karumi@wfp.org 07038214067
4 Bashir Saje Program assistan WFP Bashir.saje@wfp.org 08091353094
5 Laurens Banners | Country representative | Zoa Cr.nigeria@zoa.ngo 07039175427
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