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DRAFT AGENDA FOR BORNO FSWG MEETING OF TUESDAY 1st NOVEMBER 2016 

Venue: Conference Hall, Borno State Ministry of Agriculture and 

Natural Resources, Maiduguri. 

Time:    10:00am  

Agenda 

1. Welcome and Opening Remarks    

2. Prayers and self-introduction 

3. Review of Minutes of the last meeting, issues and follow-up actions  

4. DTM/FSWG presentation: How IOM generates it DTM MATRIX data 

5. 2017 HNO/HRP Process: Sector Needs,  Priorities, Objectives and 

Indicators and the next steps 

6. Presentation of 4W data for September 2016 

AOB 
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S/NO PROCEEDINGS DECISIONS 
AGREED 

WHO TO IMPLEMENT TIMELINE 
 

1 The FSWG meeting held at the conference hall of the Borno state Ministry of Agriculture on 
Tuesday the 1st of November, 2016. 
 
Welcome and Opening Remarks 
In his welcome remarks, the Permanent secretary Borno state Ministry of Agriculture Alhaji 
Zannah Garga encouraged partners not to relent in the efforts they were making to ensure that 
food and adequate provision reached the people who have been affected by the insurgency. 
He noted with dismay that the Borno state Government has been getting reports and 
allegations that some humanitarian actors were engaging in other activities other than 
providing humanitarian assistance. Some of the allegations include spending donor funds on 
non-humanitarian and unrelated activities rather than using the funds for the welfare of the 
people. 
 
 He appealed to all the partners in the Food Sector to continue to unite in their activities to and 
by so doing continue to convince the international community that many vulnerable people are 
being reached with humanitarian assistance. 
 
He informed the meeting that due to the absence of the state commissioner of Agriculture who 
was on an official trip, he had to travel to inspect some ongoing projects and thereafter excused 
himself from the meeting. 
  

   

2 Prayers and self-introduction 
The meeting commenced at 10.00am with opening prayers which was said individually 
according to individual faith. 
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3 Review of Minutes of the last meeting, issues and follow-up actions 
Minutes of Meeting of 4th September 2016 
The Sector has invited IOM to make a presentation on how it generates its DTM numbers. 
Page 4 SavetheChildren food interventions in Jere, Mafa, Biu, and MMC 
The projects has been reviewed upwards to 10,000HHs not 9,000 HHs. 

 Page 4 NRC 500 HHs each will be given in kind food while the other 570 will be given 
seeds should rather read 535 HHs each will be given in kind food while the other 535 
will be given seeds 

 Page 6 IMC the project commenced in June 2016 not in October 2016 
Minutes of Meeting of 4th September 2016 
Ad Hoc meeting of Monday 10th October 2016 

 Page 3 OXFAM activities are also ongoing in Damboa 

 SavetheChildren is planning to commence beneficiary registration for its project in 
Konduga. The registration has not commenced. 

 COOPI has commenced assessment in Kaga, and MMC, and cancelled the assessments 
in Biu and Damboa. 

   

4 DTM/FSWG presentation: How IOM generates it DTM MATRIX data 
OBJECTIVE 
The primary objective of the program is to support the Government of Nigeria in 
establishing a comprehensive system to collect and disseminate data on IDPs by 
building and strengthening the capacity of NEMA, SEMA and other partners in the field 
to undertake IDP assessments in a unified and systematized manner that provides 
reliable information on the current IDP situation. 
BENEFITS 
The information collected will contribute to the provision of a comprehensive profile of 
the IDP population in North East Nigeria which will be shared with all relevant 
stakeholders and will be used by the government and humanitarian partners to 
protect, assist and advocate on behalf of the IDP population. 

Share 
presentation with 
all partners 

FSWG Secretariat Next 
Meeting 

5 2017 HNO/HRP Process: Sector Needs,  Priorities, Objectives and Indicators and the next 
steps 
According to the recently concluding CH analysis 5.8 million people are in Need of food and 
Agriculture inputs in the 2017 HRP, 5.1 million people will be targeted by the Good sector for 
Food and Agriculture intervention  
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6 Presentation of 4W data for September 2016 
Summary of presentation 
From HRP 2016 (updated numbers in parenthesis): 

 People in need: 4.45 million   (August CH Assessment) 

 People targeted in 2016 HRP:  1.5 million 

 Number of people targeted by on-going and planned response for food assistance: 
1,599,472 

 Number of people reached with food and livelihoods support (cumulative January to 
September 2016): 915,662 

o Food support: 748,562 
o Livelihoods support: 82,708 
o Agric. and livestock inputs: 84,392 
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